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TO: Mayor and City Councilors

FROM: Rich Olson, City Manager

DATE: February 1, 2016

REF: Consideration — Approval of 2016-2017 Council Goals and
Objectives

BACKGROUND:

On January 21-22, 2016, the City Council held its biennial Council retreat. The
retreat was facilitated by Madeleine Henley of Walking Stick Associates. Two
years ago, the City Council established the following goals for the Council:

Ensure Sound Fiscal Responsibility

Improve City’s Infrastructure

Strengthen Inter-governmental Relationships

Provide Youth and Senior Activities

Deliver Cost Effective, Quality Services

Improve the Quality of All Neighborhoods

Increase the Quantity and Quality of Jobs

Increase Entrepreneurial/Small Business Opportunities
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Along with these goals, there were a number of objectives, which were directly
related to the stated goals. The City Council discussed the 2014-2015 goals
during the retreat and made modifications to them for 2016-2017. The new goals
are as follows:

Ensure Sound Fiscal Responsibility

Improve City’s Infrastructure

Strengthen Inter-governmental Relationships, including Institutes of Higher
Education

Provide Youth and Senior Activities

Deliver Cost Effective, Quality Services

Improve the Quality and Safety of All Neighborhoods

Increase Community-wide Business Development Opportunities to
increase the Quantity and Quality of Jobs
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In addition to modifying the goals, the City Council established several new
objectives. Several of these objectives did not include who was responsible for



the objective or when it was to be completed. Staff has taken the liberty of
completing those items.

ANALYSIS:

Madeleine Henley has provided a facilitator report, which you will find attached.
In addition, staff has revised the goals and objectives for the 2016-2017 time
period, which you will also find attached.  Please note that the objectives
established during your recent retreat and shown in red, while the objectives
retained from the previous version are shown in black.

STAFF RECOMMENDATION:
After making any modifications deemed necessary by the Council:
By motion, approve the City Council Goals and Objectives for 2016-2017.
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FY2016-17ADOPTED COUNCIL
GOALS & OBJECTIVES

GOAL OBJECTIVE DEADLINE
1. Ensure Sound Fiscal Responsibility
Write and submit a minimum of 20 grants each year 7/1/2016
7/1/2017
Encourage and support National League of Cities & North 10/1/2016

Carolina League of Municipalities to create a lobbying
goal and effort to increase funding for CDBG

Support local legislation to shift 911 costs to County

Not provided

Explore the use of Municipal Service Taxing Unit (MSTU)
to fund activities

Not provided

2. Improve City’s Infrastructure

and bikers

Complete migration of legacy systems (i.e. utility billing 7/1/2016
and account management software)

Develop an internal traffic management plan that 9/1/2016
includes maximum utilization of existing brick streets to

the extent possible

Develop Alternate Transportation plan for pedestrians 7/1/2016

Repair infrastructure and repave Road Street from
Ehringhaus to Elizabeth

Bid —7/1/2016

Completion —
3/15/2017
Explore Special Storm Water district — Halstead Blvd. 1/1/2016
Extended Area
3. Strengthen Inter-governmental Relationships, including Institutes of Higher Education
Develop the “Tutorial for Gym Pass” plan (where college 7/1/2016
students tutor primary school students; tutorial
participation is a requirement for summer access to
school gyms)
Quarterly meetings with the County Immediate/Ongoing
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FY2016-17ADOPTED COUNCIL

GOALS & OBJECTIVES

GOAL OBJECTIVE DEADLINE
Develop Pilot Internship Program 6/1/2016
Reorganization of ECDI, ECCVB and EC|PC EDC to ensure 1/1/2017
we have a common vision for business development and
the ability to recruit same.
Support Connect NC Bond Act of 2016 by hosting an Immediate
educational/promotional event for the public 3/15/2016

Schedule exploratory meeting with the School Board to
investigate opportunity for interagency partnerships,
especially summertime use of gyms

Immediate/ Ongoing

Create formal (in writing) joint use agreements with the
School Board

7/1/2016

4. Provide Youth and Sen

ior Activities

Present a proposal for a splash pad

Proposal —1/1/2017
Budget — FY2018-19

Develop implementation schedule for Parks & Recreation
Master Plan, include budget implications for upcoming
year.

7/1/2016

Develop and implement the Civic Engagement Leadership
Program that is administered by the Community
Relations Commission.

9/1/2016

Work with ECSU on development of a baseball field

12/31/2016

Construct a standalone senior center, giving
consideration to relocating senior activities to the former
Elizabeth City Middle School site

No date determined

5. Deliver Cost Effective, Quality Services

Highlight the use of fund balance for budget
amendments by including language in the agenda item
suggested motion and by providing quarterly reports.

Immediate/Ongoing

Expand distribution and readership of Manager Weekly

Immediate/Ongoing
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FY2016-17ADOPTED COUNCIL
GOALS & OBJECTIVES

GOAL OBIJECTIVE

FYI Report using various methods including enroliment
sign-up sheets at City meetings and other sites around
town.

DEADLINE

Present updates on Goals & Objectives, quarterly.

Immediate/ Ongoing

Conduct Council retreats, annually.

Immediate/ Ongoing

Conduct at least three Community Information Sessions,
annually.

Immediate/ Ongoing

Begin thinking now about a public works multiplex
facility.

Immediate/ Ongoing

Conduct regular citizen survey (Use ICMA model)

Develop a recommendation about a ‘cycle’ of citizen
surveys to be conducted. Include budget implications,
starting with upcoming budget.

Check on Tourism survey to see if we can coordinate city
questions w/tourism questions

Create/conduct 1) a community “climate” survey every
three years, starting ; and 2) a youth activities
interest survey every two years, including surveying
children regarding their desires

Develop a customer satisfaction surveys for the planning,
inspections and customer services departments by June
1, 2016. Create an active and ongoing customer feedback
system for planning, inspections, and customer services
by July 1 2016.

All survey results should be reported quarterly to the
Council.

3/30/2016

Complete Smart Grid implementation

7/1/2019

6. Improve the Quality of All Neighborhoods

Develop pilot Neighborhood Master Plan - create Council
Workshop

Continue supporting this objective, with directive to
combine this item with the next objective and amend.

7/1/2017
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FY2016-17ADOPTED COUNCIL
GOALS & OBJECTIVES

GOAL OBIJECTIVE DEADLINE
Develop Neighborhood Assessment Standards, then 7/1/2017
perform assessments
Continue supporting this objective, with directive to
combine this item with the previous objective and
amend.

Create Special Overlay District for Ehringhaus Street 7/1/2017

To address the perception of unfairness regarding
spending of Powell Bill funds, publicize the road
improvement plan.

Immediate/ Ongoing

development.

Organize sign design elements for neighborhoods and 10/1/2016

present to Council.

Develop a plan for downtown waterfront and waterway. 1/30/2017

Review community policing programs and tools, including 12/31/2017

surveillance cameras, bicycle patrols, individual

neighborhood meetings. Present a status report to

Council.

Start design process for Veterans Park; include input from 7/1/2017

Veterans’ groups.

Conduct City-wide street light survey

Develop aesthetic-based ordinance to address blight in 1/1/2017

neighborhoods.

Create Neighborhood Identity signage program 7/1/2016
7. Increase the Quantity and Quality of Jobs

Develop a business development grant program for 1/1/2017

community wide implementation.

Rebrand the City, incorporating input from university and 1/1/2017

college art program students

Develop a plan for downtown and midtown 1/1/2017
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FY2016-17ADOPTED COUNCIL

GOALS & OBJECTIVES
GOAL OBIJECTIVE DEADLINE
Create one 3P partnership by 7/1/15 7/1/2017
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MEETING REPORT
Elizabeth City Annual Council Retreat
January 21 and 22, 2016

This document is intended as an internal report to the City for use as an aid in the compilation of the
official minutes of the meeting, as well as a reference for the staff and Council. The power point
presentation of the meeting is intended to be included with this document, as well as the facilitator’s
edited version of the Council’s Adopted Goals table. This report will follow the basic outline of the
presentation.

PURPOSE:

This meeting of the Elizabeth City Council and the City Manger was coordinated to allow the Council
to develop their priority interest areas for the upcoming term, and to provide the Manager direction
and guidance in the creation of the upcoming budget.

Opening Tasks
The rules of the meeting that were developed and agreed to by all participants were:

« That everyone should participate, fully
« That we share all information we have
« That we are courteous

« That we attack issues not people

« That we are truthful

o That we are fact based

Other objectives that were advanced at the meeting, in addition to the objectives alluded to in the
Purpose section above, are to:

« Agree on things to accomplish and the degree to which they are possible
« Develop a better understanding of each other

« Find one accord on how to move the City forward, leaving no one behind
« When we disagree, do it with integrity

« Find ways to use each person’s strengths

« Don’t mess up the process

« Develop a priority list

« Create a better implementation and tracking system

« Improve accountability of goals and objectives

. Develop ideas to improve city services, transparency, and accessibility

« Find ways to show citizens that we have their interests at heart

« Improve the image of the City Council

« Make the City more financially sound

« Model how to disagree but be respectful
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« Develop a road map/a vision/ a way forward
« Hear information about fund balances

« Put an emphasis on public safety

« Use our 5 guiding principles

The group reviewed the agenda and agreed it appeared to suffice as a vehicle to meet the retreat
objectives.

Affirm Goals

The group reaffirmed the existing Mission Statement as sound and relevant. Moving to the existing
Goals, upon review they made two changes.

e Goal # 6 was amended in that the words “and safety” were inserted. (Improve the quality and
safety of all neighborhoods)

e Goal # 8 was rewritten and Goal #7 was made a measurement of Goal #8. Goal #8 was then
renumbered Goal #7. (Increase community wide business development opportunities to
increase the quantity and quality of jobs.

Action Plan Update

City manager Rich Olson gave a summary update of the achievements and progress made on the City
Council’s Adopted Goals. (see separate doc)

Day 2 Financial Picture

City manager Rich Olson presented information regarding the City’s financial picture now and into the
future, as well as some discussion about several items that will come up in the budget sessions this
spring. (see separate docs)

Objectives

The remainder of the day was spent in refining the Council’s direction to the City Manager by
updating the priority objectives. Those results are shown in the FY2016-17 Adopted Council Goads &
Objectives.

Closing

The work retreat was summarized and compared to the objectives of the meeting. It was agreed that
all objectives had been met excepting that we really did not put an emphasis on public safety.

Report prepared and submitted by Madeleine Henley, Walking Stick Associates January 27, 2016.




