TO: Mayor and Members of the City Council

FROM: Rich Olson, City Manager

DATE: March 22, 2017

RE: Update - 800 MHz Radios/VIPER System and Secondary PSAP
BACKGROUND:

As | reported in my March 10, 2017 FY], all of the Elizabeth City Police Department's new
800 MHz radios have been programmed and installed by our vendor, Communications
International. Using state grant funding, the City previously purchased, programmed, and
installed 20 portable radios. Combined with the $460,016.50 approved by the City Council
in the current fiscal year's budget, the Department now has a total of 72 portable (hand-
held) radios and 62 mobile radios. Although the VIPER network is not yet available, the
radios are operational on the UHF channel.

The Fire Department’s radios have also arrived and programming is being completed by
our vendor, Radio Communications Company. Next week, the portables are scheduled to
be placed in service; and during the first week of April, the remaining equipment is
scheduled to be installed. Although the VIPER network is not yet available, the radios will
be operational on the VHF channel.

ANALYSIS:

As stated previously, the total cost of radios for the Police Department was $460,016.50.
This amount included 62 mobile radios, accompanying equipment, installation and
programming and 52 portable radios and accompanying equipment. (Note: We were not
charged for programming the portables and we also received a mobile trade-in allowance
and portable trade-in allowance, which was a cost savings of over $75,000.)

The cost of radios for the Fire Department was $235,879. This cost includes 13 mobile
radios for vehicles, 3 base/control stations, 25 pagers, 36 portables, additional related
equipment, and programming/installation.

Use of the state’s VIPER communications network will not be available to the City until
Pasquotank County completes the purchase, programming and installation process for all



County equipment. It is my understanding that Pasquotank County has not yet made any
equipment purchases. The County has not provided a definite timeline regarding the
purchase of their radios; therefore, it is unknown at this time how long we will continue to
use our existing UHF and VHF channels.

During a recent Public Safety meeting, Sheriff Cartwright advised that he was unaware of
a couple of things that would be required of the County until just recently. The County has
not signed a contract to use the Viper system yet, since learning that they had to add some
additional equipment in order to monitor multiple channels on the 800 MHz side.
Pasquotank County has indicated that the most realistic timeframe for the VIPER transition
is mid-summer.

Secondary PSAP Update:

With regard to progress on the secondary PSAP, | have received the following update:

* The location of the PSAP is in Martin County.

= The Memo of Understanding between Pasquotank County and Martin County has
been signed and is in place.

= Central Communications supervisory staff is in the works currently to find a
temporary solution for the PSAP to be operational by the deadline of July 1, 2017.

= The PSAP will be a temporary site for an unknown period of time, during which
Martin County will build a permanent center, but this is expected to take several
years to complete.

STAFF RECOMMENDATION:
For information purposes only. Fire Chief Mackey will provide a short presentation during
your Work Session on Monday, March 27, 2017 on this matter and will answer any

questions the Council may have at that time.

RCO/dw



