TO: Mayor and City Councilors

FROM: Rich Olson, City Manager
Vivian White, City Clerk
DATE: February 2, 2016
REF: Consideration — Amendment to Council Rules of Procedure to Incorporate

Rules for the Council Finance Committee

BACKGROUND:

Over the past several months, the matter of the Council Finance Committee has been
discussed by the City Council on several occasions. During the November 23, 2015
Council meeting, a motion was made to disband the Finance Committee; however, that
motion failed.

During the January 11, 2016 Council meeting, Mayor Peel presented his
recommendations to the City Council for appointments to various boards and
commissions. Included in that roster was the appointment of an alternate to serve on
the Finance Committee. The City Council accepted Mayor Peel’s recommendation of an
alternate - on the condition that formal rules for the Finance Committee be established,
at which time alternate Finance Committee member, Councilman Rickey King, would
assume his duties on the committee.

ANALYSIS:

Based on statutory requirements and comments and suggestions made by City
Councilors, staff drafted an amendment to the Council Rules of Procedure to incorporate
rules for the City Council Finance Committee. Staff suggests that this information be

“ ”

inserted in Rule 31 as item “c.

An earlier draft of these rules was provided to the Councilmembers by email on Friday,
January 30 for review and comment. Based on feedback received, staff has amended
that earlier draft to reflect the Councilors’ comments. You will find attached the amended
draft of the proposed amendment to the Council Rules of Procedure.

STAFF RECOMMENDATION:

By motion, approve the suggested amendment to Rule 31 of the Council Rules of
Procedure to incorporate Item “c” “City Council Finance Committee” to be effective
immediately.

Reminder: Adoption of this amendment shall require an affirmative vote equal to or
greater than two-thirds of all the actual membership of the council, excluding vacant
seats, and not including the mayor.



Proposed Amendment to Council Rules of Procedure
Addition of “c” to Rule 31

c. City Council Finance Committee

1.

The City Council Finance Committee shall be a standing committee of the
governing body, charged with the following duties:

a. To review the current operating budget on an ongoing basis;

b. To review and report to the Council needed information relative to required
budget changes and amendments;

c. To provide recommendations or information presented by City staff to the City
Council, which supports new and un-budgeted initiatives;

d. To assist City staff in preparing the annual fiscal budget and help to present
same to the City Council;

e. To work with staff to establish a five-year strategic budget and operational
plan for presentation to the City Council;

f. To investigate and report back its findings/recommendations on other items or
matters that the Council shall authorize them to study.

The City Council Finance Committee shall consist of five members of the
governing body with four members serving as the primary members and one
member serving as an alternate member. The alternate member shall only
participate in Finance Committee meetings when a primary member is unable to
attend. (If an absent primary member arrives late and the committee meeting has
already been called to order with the alternate member serving, the tardy primary
member shall not participate in that meeting.) The committee shall choose from
its primary members a member to serve as Chairman.

. During the first City Council meeting after an Organizational Meeting of the

Council, the Mayor shall propose to the governing body those members of the
body that he/she recommends serve as members of the Finance Committee.
The City. Council shall act on the Mayor's recommendations by approving or
modifying the appointments. Should matters that would normally require Finance
Committee recommendation arise during the interim between the Council's
Organizational Meeting and its first regularly scheduled Council meeting, those
items shall be presented directly to the City Council for consideration.

The City Council shall have the right to remove a member of the Finance
Committee if, in the eyes of the City Council, the member has violated the City’s
Code of Ethics — Conflict of Interest Ordinance. The City Council shall also have
the right to remove a member of the Finance Committee if he/she has three
unexcused absences within a period of one year.

The Finance Committee shall vote on all matters presented with specific direction
to forward recommendations to the Council with no opinion, forward with
disapproval or forward with approval. Recommendations made by the committee
should include any specific directions for change or further research by staff.



. Minutes of Finance Committee meetings shall be kept in an action-only format.
All recommendations as defined in the preceding Section 5 shall also be reported
to the City Council either by the staff memos included in City Council agendas or
by separate memo from the City Manager.

. In the event an issue comes before the committee and a member of the
committee has a financial-, personal-, or employment-related interest in the
outcome of the issue, that member shall notify his or her fellow members that he
or she has a potential conflict of interest and will request that he or she be
excused from voting.

. The Finance Committee Chairman shall call meetings as required when matters
requiring the committee’s review arise. All provisions of Article 33C of the North
Carolina General Statutes (NCGS) “Meetings of Public Bodies” shall be observed
when scheduling and advertising committee meetings. Pursuant to NCGS Article
33C, City Council members who are non-members of the Finance Committee
shall not participate in Finance Committee meetings.

. Action by the Committee: The committee shall proceed by motion and any
‘member including the chair may make a motion. All motions require a second. A
member may only make one motion at a time. Motions shall be adopted by a
majority of the votes cast, a quorum being defined as three members. A majority
vote is more than half. A motion may be withdrawn at any time by the introducer
before the matter is put to a vote by the chair. Every member must vote, unless
excused by the remaining members of the committee. A member who wishes to
be excused from voting shall so inform the chair who shall take a vote of the
remaining members. No member shall be excused from voting except in the
case of Conflict of Interest as described in Section 7. The Committee may hold
Closed Sessions as provided by law. The committee shall commence a closed
session only after a motion to go into closed session has been made and
adopted during the meeting. Motions to go into closed session shall state the
reason for the closed session as provided by NCGS 143-318.11(a). At the
conclusion of the meeting; the chair may declare the meeting adjourned without a
motion and second by the members to adjourn.



