MEMORANDUM

To: Members of the Finance Committee

From: Rich Olson, City Manager
Deborah Malenfant, Elizabeth City Downtown Inc.

Date: November 9, 2017
Re: Hold a Public Hearing — Business Improvement Grant Program Application for

Stella’s II, 516 S. McMorrine Street — Outside of Downtown Central Business
District Funds

BACKGROUND:

Previously known as the Downtown Improvement Grant (DIG), the City of Elizabeth City’s
newly named Business Improvement Grant (BIG) Program is in the fifth year of focusing
on improving Life Safety Code compliance, ADA compliance, repairs to electrical, plumbing
and mechanical systems, and necessary structural repairs for small businesses in the
downtown sector of the City. This fiscal year, some of the grant funding was designated
for use for small businesses outside of Downtown'’s Central Business District.

Eighty thousand dollars ($80,000) has been budgeted for Business Improvement Grants
for FY 2017-2018. Sixty thousand dollars ($60,000) is designated for businesses in the
downtown central business district (CBD), and $20,000 is designated for businesses
outside of the downtown CBD. Four (4) BIG applications were initially submitted for the
first round of grant consideration. One (1) of those applications was withdrawn. Two (2)
applicants completed the initial review process and were recommended for a call for public
hearing during the October 9t City Council Meeting. The public hearings took place on
Monday, October 30t at 7:30 pm; and both applicants were approved. One (1) application
from non-downtown funds was delayed, due to changes in the project scope. All additional
information has been received, the project has been re-scored, and it is being
recommended for approval in the amount of $4,652.15 from non-downtown funds. The
City has expended $74,253.14 this fiscal year from the BIG program line item; however,
this was spent for five DIG applications approved in FY 2016-2017, but payments weren't
made until this fiscal year. Those payments were for Coasters at $13,750; Shingle
Landing, LLC at $20,000; Hintonsville Rentals at $3,503.14 (half); ECBC, LLC at $17,000;
and Jeff Mitchell at $20,000. Staff will need to prepare a budget amendment to balance

the account.
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ANALYSIS:

Bonita Jones, owner of Stella’s II, is requesting financial assistance to renovate a business
structure located at 516 S. McMorrine Street for the purpose of re-opening a deli/café for
the youth and to possibly offer other youth activities. The property is located outside of
the Central Business District. The property is owned by Selma White. The building
previously had extensive renovations and opened in March of 2017 as a cafe; however, it
closed shortly thereafter due to the condition of the floor. The floor is in need of repair in
order for it to be brought back into safe operation. The property has been vacant for
longer than 60 days.

In her updated application, Ms. Jones requests a $4,652.15 grant award toward a total
project cost of $9,304.30.

If awarded, the funds will be applied to the following building improvements:
e Remove 23’ x 37’ section of floor; disposal
e Material and labor to replace and repair floor throughout
e Install new commercial doors in front and back of structure
e Winterization of building, to include sealing cracks and insulation

When expansion is complete, Stella’s II proposes to employ two (2) full-time employees
with operating hours of 11:00 am until 6:00 pm daily.

Included in the application are two bids for the project — one from Trimworks Custom
Homes in the amount of $18,450.00. The total combined quote from Garry James is
$9,304.30.

The following individuals visited the site for review of project details: Chris Carver, Deputy
Chief of Administration/Fire Marshall; Matt Schelly, Community Development Director;
Dawn Harris, Grants Management Specialist; Brent Thornton, Building Inspector/Code
Enforcement Officer; and Deborah Malenfant, ECDI Director. Verbal approvals were
granted for the items added to the project scope. A summary of their findings is attached
as part of this recommendation.

The following individuals rated and scored both the initial application and the revised
application: Rich Olson, City Manager; Angela Cole, Assistant City Manager; and Deborah
Malenfant, ECDI Director. The average score of the matrix rating system for the updated
application is 43.

STAFF RECOMMENDATION:

At the conclusion of the public hearing, recommend that City Council approve the Business
Improvement Grant request by Stella’s II in the non-downtown category in the amount of
$4,652.15, for a total project cost of $9,304.30, contingent upon the obtainment of
appropriate building permits and the re-inspection of the project after existing flooring is
removed and before new flooring is installed.
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Attachments:

BIG Walk-through and Initial Evaluation Checklist
Grant application

Photographs
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Stella's I, 516 S. McMorrine Street
Purpose of Project: Deli/café for youth

BIG Grant Walk-through and initial evaluation: Monday, October 2, 2017, 2:45 pm

Attendance: Chris Carver, Fire Department; Matt Schelly and Dawn Harris, Community Development; Brent Thornton,

Building Inspections; Deborah Malenfant, ECDI Director; Derrick White, representing Applicant

INTERIOR:

Initial
Inspection
Review

Initial
Fire
Review

Initial
HPC /
Planning
Review

Remove 23' x 37' section of floor and dispose of

Material and labor for repair of floor throughout

< | <

|

< | <

Install new heavy door front/back. Steel commercial doors.

Winterize the building by sealing all cracks, insulating crawl space / attic

<<

<<

2 |2

Additional Notes:
All appropriate building permits must be obtained before starting work.

Building inspections must re-inspect after the existing flooring is removed (before new flooring is installed).

*Add-on item to grant application received 10/25/17. Verbal review, not on-site review

updated 10/25/17 9:14 am
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City of Elizabeth City <
Business Improvement Grant Program
Fiscal Year 2017-2018
Grant Application

Date: 8/23/ (7

Applicant Name: 30 e ’jc: e s
Business Name: AL o> A
Mailing Address: Sl S MeMerr - Syreet

E-/['l«( /Y{L (‘\ 'l[\',‘ )\( . C 2 1=
Type of Business: (‘(k ,[Q, (j

*NM m% Number of Employees: L,_,, Full Time: V/ Part Time: \

) , *A\
General Hours of Operation: [ ’ cc sl 5. L L Y )f
Does Business Generate Taxable Sales? Yes [é No D tlZ"“L’x Xg)
Tax Identification Number: o ©q (1 3¢ Beperrs

Note: A small business is considered a business that 1) is organized for a profit; 2) has (or

intends to have) a place of business in Elizabeth City; 3) operates (or will operate) within the J
City of Elizabeth City limits and makes a significant contribution to the Elizabeth City economy

through payment of taxes, materials or labor; 4) is independently owned and operated; 5) has

(or projects to have) annual receipts of less than $750,000; and 6) employs (or projects to

employ) twenty-five employees or fewer. The business may be a sole proprietorship,
partnership, corporation, or any other legal form.

Property Address: 5 | S. M /"\7”/-’\(_,9{(4’.—}

Property Location: E:] Downtown District m Ehringhaus Commercial Corridor

E] Other Commercial Corridor or Area

Business Owner: /‘F7¢ e J’t/- .,- Pt

Phone Number: L'Z’YL ) L\ ‘] - L(/_a ¢ X
Email Address: $""HJ'3:/‘9 vz @} 7\ e lﬂ”-(‘. C 2m
Property Owner: (,EL' (vo— (/\—/ L.
Phone Number: \_,? S2) 2Hg-11E
Email Address: N //f'\f
Contact Person (if not listed above): _ )
Phone Number: ) - -~

Email Address:
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Grant Type: Exteriqr D Interior m Interior & Exterior D
Requested Grant AmounlﬁQgM; WM @3§77 (gﬁb

Source of Matching Funds:

Total Project Cost: M @ 7 lsq ‘50% 204, 30

Description of Project and how it will support new and/or expanded business development:
(Attached additional page, if necessary) J?"
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Additional Information: (Please feel free to add any information you think would be valuable to
the Elizabeth City Council when considering this application.)
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If awarded a Downtown Improvement Grant, | :‘E >’C* VY “l'~"" "_(’Z ey
understand that | will have to follow all the requirements of the program and by choosing to
not follow these requirements, | understand that grant funds may be revoked by the City of

Elizabeth City
/ ~< /’f/ra""h’f}’ Date: VL2’ S/ IL / 7
(Signature op(y/ant Applicanﬁ/ t !




Property Owner Authorization

I{we) S/ (V"n c— {/J [\ ¢ “"('f./ hereby affirm that I(we) am(are)the

owner(s) of property located at Sl s e r‘M”)'\»‘Q‘S‘}/(”(’-,}Elizabeth City,
(Physical Address)
NC, further identified as Parcel ID Number on the Pasquotank

County Tax Assessment Database. If | (we) will not be responsible for the improvements

outlined and described in the foregoing Grant Application, | (we) give my (our) authorization for

f)t/ (e 1“" - T‘ﬂ.h < < to make said improvements.

(Name of Tenant(s))

As owner(s) of this property, I(we) hereby acknowledge that if I(we) sell said property within 36
months of the final grant payment/grant close out by the City (if awarded), | (we) am (are)
indebted to the City of Elizabeth City for the full amount of the grant award. | (we) further
agree that I(we) shall make full lump sum repayment to the City of Elizabeth City no later than
the closing on the sale on said property. | (we) further agree to execute a Promissory Note and
Deed of Trust in favor of the City to ensure repayment of the grant, if the property is sold within

that 36-month period.

[Signature(s) on Following Page]




All owners of the property shall sign.

vg,éwa 7%' /V/LJL Date: Q////Mﬂ

(Signature of Property Owner)

State of North Carolina

County of QQ§Q|A oRaaC

Se\ma M W\\\% __personally appeared before me and being first

duly sworn declared that he/she signed this application in the capacity designated, if any, and
further states that he/she has read the foregoing application and the statements therein
contained are true.

edpond. L uertax

Notary CoMMMLSS0 A e\ceﬁ-d l\)gbl%&

Amanda Everett
corgins Gty
erquimans Coun
r?om Carolina

Date:

(Signature of Property Owner)

State of North Carolina
County of

i personally appeared before me and being first
duly sworn declared that he/she signed this application in the capacity designated, if any, and
further states that he/she has read the foregoing application and the statements therein
contained are true.

Notary

(SEAL)



Trimworks Custom Homes  “uet22v

' Residential & Commercial Construction
Nino M Arranz

101 Dramtree Drive

Elizabeth City, NC 27909
252-207-2579 -- License # 60412
Fully Insured

PROPOSAL FOR 516 McMORRINE STREET

After our meeting and discussions about the work you would like

to have done to your property at 516 McMorrine Street | have

completed the following proposal describing the work that will be
done.

-

| will remove all the existing flooring in the building with the
exception of the office space in the back. | can do this portion of
the job for the total amount of $1,000.00

I will make the repairs to the crawlspace to fix the unevenness of
the floor and to make sure the floor is safe. I will do my best to
get the floor as level as possible but | cannot guarantee the floor
will be perfectly level. | can do this portion of the job for the total
amount of $6,500.00.

| will install a commercial grade wood style flooring in the
building. Exact color and style to be picked by you. | can do this
portion of the job for the total amount of $10,950.00.

| will remove all the waste from the job.

| can do this job for the total amount of $18,450.00. Thank you for
allowing me to bid on this for you and if you have any questions of if
there is anything else | can do for you give me a call at 252-207-2579.

N
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Nino M Arranz @
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ST/Hs (rovcey

[ /17[ »wIicir e S /
Garry James
107 Queenswood Blvrd.
Elizabeth City

1. Install new heavy duty front/back steel commercial doors $750

2. Winterize the building by sealing all cracks, insulating crawl space and addict $1,800

1. Doors $750

2. Calk, insulation $475
3. Labor Q245 Jg»

Total

Material: $1,275

Total: $2,150




THIS LEASE AGREEMENT is made and entered into [1 October 2017], by and
between [Selma M. White], whose address is [108 W. Cypress Street, Elizabeth City, NC
27909], (hercinafter referred to as "Landlord"), and [Bonita D. Jones], whose address is
[516 S. McMorrine Street, Elizabeth City, NC 27909], (hereinafter referred to as
"Tenant").

ARTICLE I - GRANT OF LEASE

Landlord, in consideration of the rents to be paid and the covenants and agreements to be
performed and observed by the Tenant, does hereby lease to the Tenant and the Tenant
does hereby lease and take from the Landlord the property described in Exhibit "A"
attached hereto and by reference made a part hereof (the "Leased Premises"), together
with, as part of the parcel, all improvements located thereon.

ARTICLE II - LEASE TERM

Section 1. Total Term of Lease. The term of this Lease shall begin on the commencement
date, as defined in Section 2 of this Article II, and shall terminate on [1 October 2018].

Section 2. Commencement Date. The "Commencement Date" shall mean the date on
which the Tenant shall commence to conduct business on the Leased remised, so long as
such date is not in excess of sixty (60) days subsequent to execution hereof.

Section 3. Insurance. Tenant will be required to maintain and keep liability insurance
on said property for duration of this lease

ARTICLE III - EXTENSIONS

The parties hereto may clect to extend this Agreement upon such terms and conditions as
may be agreed upon in writing and signed by the parties at the time of any such
extension.

ARTICLE IV - DETERMINATION OF RENT

The Tenant agrees to pay the Landlord and the Landlord agrees to accept, during the term
hereof, at such place as the Landlord shall from time to time direct by notice to the
Tenant, rent at the following rates and times:

Section 1. Monthly Rent. Monthly rent for the term of the Lease shall be [550.00]
Dollars.



A late fee in the amount of [25.00] Dollars shall be assessed if payment is not postmarked
or received by Landlord on or before the tenth day of each month.

ARTICLE V - SECURITY DEPOSIT

‘The Tenant has deposited with the Landlord the sum of [550.00] Dollars
as security for the full and faithful performance by the Tenant of

all the terms of this lease required to be performed by the Tenant. Such
sum shall be returned to the Tenant after the expiration of this lease,
provided the Tenant has fully and faithfully carried out all of its terms.
In the event of a bona fide sale of the property of which the leased
premises are a part, the Landlord shall have the right to transfer the
security to the purchaser to be held under the terms of this lease, and the
Landlord shall be released from all liability for the return of such
security to the Tenant.

CONSTRUCTION AND COMPLETION

Section 1. Improvements by TENANT. Tenant may have prepared plans and
specifications for the construction of improvements, and, if so, such plans

and specifications are attached hereto as Exhibit "B" and incorporated

herein by reference. Tenant shall obtain all certificates, permits,

licenses and other authorizations of governmental bodies or authorities

which are necessary to permit the construction of the improvements on the
demised premises and shall keep the same in full force and effect at

Tenant's cost.

Tenant shall negotiate, let and supervise all contracts for the furnishing

of services, labor, and materials for the construction of the improvements
on the demised premises at its cost. All such contracts shall require the
contracting party to guarantee performance and all workmanship and
materials installed by it for a period of one year following the date of
completion of construction. Tenant shall cause all contracts to be fully
and completely performed in a good and workmanlike manner, all to the
effect that the improvements shall be fully and completely constructed and
installed in accordance with good engineering and construction practice.

During the course of construction, Tenant shall, at its cost, keep in full
force and effect a policy of builder's risk and liability insurance in a

sum equal, from time to time, to three times the amount expended for
construction of the improvements. All risk of loss or damage to the
improvements during the course of construction shall be on Tenant with the
proceeds from insurance thercon payable to Landlord.



Section 2. Utilities. Tenant shall pay for all water, sanitation, sewer, electricity, light,
heat, gas, power, fuel, janitorial, and other scrvices incident to Tenant's use of the Leased

Premises, whether or not the cost thereof be a charge or imposition against the Leased
Premiscs.

ARTICLE VI - OBLIGATIONS FOR REPAIRS

Section 1. LANDLORD'S Repairs. Subject to any provisions herein to the
contrary, and except for maintenance or replacement necessitated as the
result of the act or omission of sub-lessces, licensees or contractors, the
L.andlord shall be required to repair only defects, deficiencies, deviations

or failures of materials or workmanship in the building. The Landlord shall
keep the Leased Premises free of such defects, deficiencies, deviations or
failures during the first twelve (12) months of the term hereof.

Section 2. TENANT'S Repairs. The Tenant shall repair and maintain the
Leascd Premises in good order and condition, except for reasonable wear and
tear, the repairs required of Landlord pursuant hereto, and maintenance or
replacement necessitated as the result of the act or omission or negligence

of the L.andlord, its employees, agents, or contractors.

Section 3. TENANT'S Alterations. The Tenant shall have the right, at its
sole expense, from time to time, to redecorate the Leased Premises and to
make such non-structural alterations and changes in such parts thereof as
the Tenant shall deem expedient or necessary for its purposes; provided,
however, that such alterations and changes shall neither impair the
structural soundness nor diminish the value of the Leased Premises. The
Tenant may make structural alterations and additions to the Leased Premises
provided that Tenant has first obtained the consent thereto of the Landlord
in writing. The Landlord agrees that it shall not withhold such consent
unreasonably. The Landlord shall execute and deliver upon the request of
the Tenant such instrument or instruments embodying the approval of the
Landlord which may be required by the public or quasi public authority for
the purpose of obtaining any licenses or permits for the making of such
alterations, changes and/or installations in, to or upon the Leased

Premises and the Tenant agrees to pay for such licenses or permits.

a. Tenant agree to keep premises in good order, repair and condition in all respects;
excepting only damage by fire and casualty covered by Tenant's insurance coverage,
structural repairs (unless Tenant is obligated to make such repairs hereunder) and
reasonable wear and tear;



b. To permit Landlord and its agents to examine the Leased Premises at
rcasonable times and to show the Leased Premises to prospective purchasers
of the Building and to provide Landlord, if not already available, with a

set of keys for the purpose of said examination, provided that Landlord

shall not thereby unreasonably interfere with the conduct of Tenant's
busincss;

ARTICLE VII - INDEMNITY BY TENANT

Section |. Indemnity and Public Liability. The Tenant shall save Landlord
harmless and indemnify Landlord from all injury, loss, claims or damage to
any person or property while on the Leased Premises, unless caused by the
willful acts or omissions or gross negligence of Landlord, its employees,
agents, licensees or contractors. Tenant shall maintain, with respect to

the Leased Premises, public liability insurance with limits of not less

than one million dollars for injury or death from one accident and
$250,000.00 property damage insurance, insuring Landlord and Tenant against
injury to persons or damage to property on or about the [.eased Premises. A
copy of the policy or a certificate of insurance shall be delivered to

Landlord on or before the commencement date and no such policy shall be
cancellable without ten (10) days prior written notice to Landlord.

ARTICLE VIII - USE OF PROPERTY BY TENANT

Section 1. Use. The Leased Premises may be occupied and used by Tenant
Exclusively.

Nothing herein shall give Tenant the right to use the property for any
other purpose or to sublease, assign, or license the use of the property to
any sublessee, assignee, or licensee, which or who shall use the property
for any other use.

ARTICLE IX - SIGNAGE

Section |. Exterior Signs. Tenant shall have the right, at its sole risk

and expense and in conformity with applicable laws and ordinances, to erect
and thereafter, to repair or replace, if it shall so elect signs on any

portion of the Leased Premises, providing that Tenant shall remove any such
signs upon termination of this lease, and repair all damage occasioned
thereby to the Leased Premises.




Section 2. Interior Signs. Tenant shall have the right, at its sole risk
and expense and in conformity with applicable laws and ordinances, to
ercct, maintain, place and install its usual and customary signs and
fixtures in the interior of the Leased Premises.

IN WITNESS WHEREOF, the parties hereto have executed this Lease the day and year
first above written or have caused this I.ease to be executed by their respective officers
thereunto duly authorized.
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Witness




