To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Date: November 9, 2017

Subj:  Consideration — Budget Amendment for Business Improvement Grant Program

BACKGROUND:

The City Council approved the creation of the Downtown Improvement Grant
Program (DIG), now known as the Business Improvement Grant Program (BIG),
during FY 2013-2014. Funding for the BIG program is through a transfer of funds
from the Aviation Park Account to the General Fund.

In FY 2016-2017, $80,000 was budgeted; however, no funds were transferred
during that period.

The City Council approved five DIGs / BIGs during FY 2016-2017 for the
following businesses:
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Coaster’s $13,750.00
Shingle Landing $20,000.00
ECBC, LLC $17,000.00
Hintonsville Rentals $7,006.28
Mitchell $20.000.00

The total amount funded for these grants was $77,756.28; however, as none of the
projects saw completion within the FY 2016-2017 year, transfer of funds did not take
place until FY 2017-2018, and a budget amendment is required.

The City Council budgeted for an additional $80,000 for BIG funding during FY 2017-
2018 and two projects have been approved for this funding.

FINANCIAL:

The Finance Committee discussed this matter during their November 9, 2017 meeting.
Upon motion made by Councilman Horton, seconded by Mayor Peel, the Committee
unanimously recommended approval by the City Council.

STAFF RECOMMENDATION:

By motion, adopt the attached budget amendment for BIG program funding, as detailed
herein.




BUDGET AMENDMENT

BE IT ORDAINED by the City Council of the City of Elizabeth City that the following
amendment be made to the annual budget ordinance for fiscal year ending June 30, 2018:

SECTION I. That the General Fund Transfer from Aviation Park Fund (103930.6300) and
General Fund Downtown Improvement Grant (106600.4300) be increased
by $77,756.28.

That the Aviation Park Fund Balance Appropriated (633990.0001) and
Aviation Park Fund Transfer to General Fund (639008.9103) be increased
by $77,756.28.

(To transfer funding for Business Improvement Grants approved in FY 2016-2017, but not
completed until FY 2017-2018.)

ADOPTED, this 13'" day of November 2017.

Joseph W. Peel
Mayor

Attest:

April Onley
Interim City Clerk



