%y MEMORANDUM

TO: Mayor and City Councilors
FROM: Rich Olson, City Manager
Eddie M. Buffaloe, Jr. Chief of Police
DATE: February 18, 2016
REF: Consideration ~ Adoption of Budget Amendment for Local Match for

Governor’s Crime Commission “Special State Appropriation for Body
Worn Cameras” Grant Award

BACKGROUND/ANALYSIS:

The Elizabeth City Police Department, in its on-going quest to seek grant funding
opportunities from outside sources that will enhance daily operations, submitted an
application to the Governor's Crime Commission for a special “State Appropriation for
Body Worn Cameras” grant in January 2016. The grant was requested for the purpose
of acquiring body worn cameras in an effort to continue the goal of outfitting all forty of
the Department’'s Patrol Division officers in the field with these devices. Body worn
cameras are an effective tool in improving transparency and maintaining the public’s
trust by capturing police-citizen encounters during calls for police service.

During the January 11, 2016 City Council meeting, a motion was made, seconded, and
unanimously passed as follows:

“Motion to pursue a grant with the goal of providing 40 body cameras for the 40 active
patrol officers; and that we make a budget amendment to move money, $17,000 from
the election line item and $5,000 from the police firing range line item, to cover the
shortfall.”

The Elizabeth City Police Department received written notification last week that the
grant has been awarded. The total grant budget is $37,455.00. $12,734.00 of that
amount is the State award allocated and the remaining $24,721 is the portion of the
match required by the City of Elizabeth City, which is a 2:1 match requirement.



FINANCIAL:

The Finance Committee discussed this matter during their meeting of February 18,
2016. Upon motion made by Mayor Peel, seconded by Councilman King, the
committee unanimously recommended approval by the City Council.

STAFF RECOMMENDATION:

By motion, accept the grant award received from the Governor's Crime Commission for
a total grant budget of $37,455 to provide for 40 body cameras for the 40 active patrol
officers;

And further, adopt the attached budget amendment to appropriate $17,000 from the
election line item and $5,000 from the police firing range line item, to cover the match
needed by the City of Elizabeth City per the mandated 2:1 ratio requirement.
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BUDGET AMENDMENT

BE IT ORDAINED by the City Council of the City of Elizabeth City that the following
amendment be made to the annual budget ordinance for fiscal year ending

June 30, 2016:

SECTION L

That the Governor's Crime Commission Body Camera Grant
(103490.5122) be increased by $12,734, the Camera Expenditure
(105100.7400) be increased by $34,734, the Election Expense
(106600.5880) be decreased by $17,000, and the Police Firing Range
(105100.7300) be decreased by $5,000.

(To record second grant received for body cameras in the amount of $12,734. The City
has a match of 66 percent or $24,720 for a total of $37,454. A portion of the City’s match
will come from what was appropriated in the original budget; therefore, the budget
amendment is for less than the total that will be expended.)

ADOPTED, this the 22" day of February 2016.

Joseph W. Peel
Mayor

Vivian D. White, CMC/NCCMC

City Clerk



