TO: Mayor and Members of the City Council

FROM: Rich Olson, City Manager
Sarah E. Blanchard, Director of Finance

DATE: March 24, 2016

REF: Consideration — Adoption of Budget Amendments and Capital Project
Ordinance

BACKGROUND:

Adoption of the following three budget amendments and a Capital Project Ordinance is
requested for accounting purposes:

1) To close out inactive Capital Reserve Fund;
2) To record additional funding for code enforcement;

3) To record debt payments to be made this fiscal year for leaf truck (Note that a
correction has been made in Section Il of the budget amendment from the
Finance Committee version, changing “Water and Sewer Contingency” to “Solid
Waste Contingency.’)

4) Halstead Boulevard/Mount Everest Drive Traffic Signal Construction Capital
Project Ordinance.

Please refer to the memo attached, which provides justification for the code enforcement
funding request in “2” above.

(Notation for Budget Amendment Ordinance Section | General Fund Balance Appropriated
transaction requested in “1” above: By transferring the remaining balance of the inactive
Capital Reserve Fund to the General Fund, the General Fund Balance [savings account] is
increased.)

FINANCIAL:
The Finance Committee discussed this matter during their meeting of March 24, 2016. Upon

motion made by Mayor Peel, seconded by Councilman Donnelly, the committee unanimously
recommended approval



STAFF RECOMMENDATION:

By motion, adopt the attached budget amendments and Capital Project Ordinance as
presented.
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MEMORANDUM

To: Mayor and Members of the City Council
From: Rich Olson, City Manager
Angela Cole, Assistant to the City Manager
Date: March 23, 2016
Re: Consideration — Adoption of Budget Amendment for Code Enforcement
BACKGROUND:

Adoption of the following budget amendment is requested for accounting purposes:

That the General Fund Lot Clearing Revenue (103920.0010) and Police Department Code
Enforcement Expenditure (105100.4601) be increased by $10,000.

(To record additional funding for code enforcement.)

ANALYSIS:

To date, the Code Enforcement Division has expended just over 75% of their $25,000
FY2015-16 budget — $18,820.53. With the spent dollars, the division has abated 49
properties for Junk/Trash/Debris and/or Weeds/Grass. The balance for the cost center is
$6,179.47.

Attached is a listing of Code Enforcement pending code violations requiring abatement that
exceed $500.00. There are eleven (11) violations that are on “HOLD” for authorization to
execute. The violations include Dead Tree Removal, Boat Towing/Removal, and Dumpster
Screening. Excluding dilapidated structures for inspection and/or demolition, the total
estimated cost to abate all violations is $16,500. Of this number, there are three Priority 1
Violations with an estimated total of $8,000. There are two Priority 1 Dilapidated Structure
Violations. The case files are not included, but to summarize, the Spencer violation is a
dead tree that sits directly at the back of the sidewalk along Persse Street. The structure
itself was subject to damage from a hit-and-run last year. Minimal reconstruction work has
been done to the structure; none to the rear yard property. The City’s Tree Liaison, Jeffery
Simpson has determined the tree to be dead and a hazard. The Burgess violation involves
two boats docked behind the Water Works Building at the Pasquotank River waterfront.
This violation was initiated by a complaint from waterfront residents and the TDA. The
property owner has stated his inability to operate or improve the condition of the boats due
to health and finances. The dilapidated structure at 302 E Cypress Street has been a long-
time abatement problem. The property owner is of limited means to keep the property up
and is vacant. The structure was last boarded-up on May 18, 2011. Boards have not been



replaced. There are no open building permits. The case has been referred to Inspections
for investigation/action. The second structural violation is the Believers Victory Center
property located at 605 S. Martin Street, a brick nonresidential building next door to the
American Legion “Hut” property. The adjacent property owners continue to complain
about the vagrants occupying the structure, possible drug activity, and non-domesticated
animal activity. This case has also been referred to Inspections.

This request is to expend the remaining FY2015-16 Code Enforcement funds to abate the
Priority 1 violations — the two boats and one tree. Staff has identified contractors available
and able to complete both abatements. With the request to spend down the entire
remaining budget we request a budget amendment from City Council for additional funds
for the necessary springtime Weeds/Grass abatement. Staff recommends a budget
amendment of $10,000 to the Code Enforcement cost center. A similar budget amendment
to Code Enforcement was requested and approved February 2015.

STAFF RECOMMENDATION:

Requested action to appropriate the additional funding is included in the preceding memo.
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BUDGET AMENDMENTS

BE IT ORDAINED by the City Council of the City of Elizabeth City that the following
amendments be made to the annual budget ordinance for fiscal year ending
June 30, 2016:

SECTION I. That the General Fund Balance Appropriated (103990.0000) be decreased,
and Transfer from Capital Reserve Fund (103970.3050) be increased by
$59,861.30.

That the Capital Reserve Fund Balance Appropriated (513990.0000) and
Transfer to General Fund (516615.9000) be increased by $59,861.30.

(To close out inactive Capital Reserve Fund.)

SECTIONIl.  That the General Fund Lot Clearing Revenue (103920.0010) and Police
Department Code Enforcement Expenditure (105100.4601) be increased
by $10,000.

(To record additional funding for code enforcement.)

SECTION lll.  That the Solid Waste Contingency (405800.6000) be decreased by $19,388
and Debt Service Solid Waste Vehicle (405800.8101) be increased by
$19,388.

(To record debt payments to be made this fiscal year for leaf truck.)

ADOPTED, this the 28" day of March, 2016.

Joseph W. Peel
Mayor

Attest:

Vivian D. White, CMC/NCCMC
City Clerk



HALSTEAD BOULEVARD/MOUNT EVEREST DRIVE TRAFFIC SIGNAL CONSTRUCTION
CAPITAL PROJECT ORDINANCE

BE IT ORDAINED by the City Council of the City of Elizabeth City, North Carolina, that pursuant to
Section 13.2 of Chapter 159 of the General Statues of North Carolina, the following capital project ordinance is
hereby adopted:

SECTION I. The project authorized is the Halstead Boulevard/Mount Everest Drive Traffic Signal
Construction to be financed with developer fees.

SECTION Il.  The officers of this unit are hereby directed to proceed with the project within the terms
of the project documents and the budget contained herein.

SECTION lll.  The following revenues are anticipated to be available to complete this project:
(463490.1000) Pavilions at Tanglewood $ 96,100
(463490.2000) Stockbridge Development 96,100

SECTION IV. The following amount is appropriated for this project:
(466016.7301) Halstead Capital Improvements $ 192,200

SECTION V. Copies of this capital project ordinance shall be made available to the Budget Officer
and Finance Director for direction in carrying out this project.

ADOPTED, this the 28" day of March, 2016.

Joseph W. Peel
Mayor

Attest:

Vivian D. White, CMC/NCCMC
City Clerk



