TO: Mayor and Members of the City Council

FROM: Rich Olson, City Manager
Vivian White, City Clerk
DATE: April 21, 2016
REF: Consideration — Adoption of Budget Amendment for Additional

Capital Outlay Funding in the Legislative Cost Center

15—

BACKGROUND:

In October 2013, Time Warner Cable converted several of its former analog
channels to digital format. This conversion included the local public access
channels for the City, Pasquotank County and the school system. Since that
time, cable customers not subscribing to digital services with Time Warner have
had to rent or purchase a set-top digital converter to view these channels. The
City’s signal to Time Warner is still analog. This means that the signal is
received, converted to a different format (digital) and then rebroadcast by Time
Warner, which has created a very poor transmission for Channel 11.

ANALYSIS:

Unfortunately, for our citizens who watch Channel 11 to read the PowerPoint
announcements or to view City Council meetings (both live and by tape delay),
the broadcast is inferior. We have had continued issues with both audio and
video and have been working with Time Warner technical personnel in an
attempt to improve the broadcast. Time Warner has made improvements;
however, the City must also change out some very outdated equipment to
complete the upgrade. Some of the equipment still in use by the City was
purchased in the 1980’s and is not compatible with the technology in use today.

Practical Computing (Jesse Stallings) has been working with staff and with Time
Warner personnel to determine a solution for this issue. Mr. Stallings has
provided a quotation for a turn-key job to improve Channel 11 by replacing the
outdated equipment and re-configuring the networking. This quote, in the
amount of $4,163.25, is attached for your review.



FINANCIAL:

Due to the constant issues we were having with the City’s broadcast equipment,
staff budgeted $1,500 in the Legislative Capital Outlay line item for the current
fiscal year. In order to complete the proposed equipment upgrade, an additional
$2,663.25 will be needed. Staff is requesting that the Council consider adoption
of a budget amendment in that amount to allow the work to be done as soon as
possible.

The Finance Committee discussed this matter during their meeting held on April
21, 2016. Upon motion made by Councilman Donnelly, seconded by Mayor
Peel, the committee unanimously recommended approval by the City Council.

COUNCIL GOALS AND OBJECTIVES:

Although improving Channel 11 is not a stated objective of City Council Goal 4 to
“Provide Youth and Senior Activities,” staff is aware that many seniors watch
Channel 11 on a regular basis. This is evidenced by the number of citizen
contacts made to staff concerning the quality of the broadcast. Citizens have
repeatedly expressed their difficulty in reading the slide announcements and
watching Council meetings. Staff believes this improvement will provide many of
our citizens a better way to stay informed about the workings of the City as well
as the community at large.

STAFF RECOMMENDATION:

By motion, adopt the attached budget amendment to appropriate $2,663.25 from
the General Fund Appropriated line item (City savings account) to the Legislative
Capital Outlay line item to complete the Channel 11 upgrade.
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Practical Computing
Quote

raciical
mpuiing

From: Jesse Stallings
Practical Computing
201 E. Elizabeth Street
Elizabeth City, NC 27909
United States
(252) 338-9876
jesse@practicalcomputing.biz

Prepared for: Vivian White
City of Elizabeth City
306 E. Colonial Avenue
Elizabeth City, NC 27909
United States
(252) 338-3981
vwhite@cityofec.com

Quantity Description Unit Price Ext. Price

1.00 Video Server and player system with: $3,900.00

1.00 Rack mount devices to act as video server and video player. Will stream power point $0.00 $0.00
presentation and videos on a schedule.

1.00 4TB Enterprise storage drive. $0.00 $0.00
1.00 Video server presentation software. $0.00 $0.00
1.00 Video Scaler for conversion to SD for Time Warner hand off. $0.00 $0.00
1.00 Rackmountable Gigabit Ethernet Switch $0.00 $0.00
1.00 2 Port KVM Switch. $0.00 $0.00
Subtotal: $3,900.00
Sales Tax: $263.25
Total: $4,163.25

Signature: Date:
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BUDGET AMENDMENT

BE IT ORDAINED by the City Council of the City of Elizabeth City that the following
amendment be made to the annual budget ordinance for fiscal year ending

June 30, 2016:

SECTION 1. That the General Fund Balance Appropriated (103990.0000) and
Legislative Capital Outlay (104100.7400) be increased by $2,663.25

(To complete the proposed equipment upgrade with City’s broadcast equipment.)
General Fund Balance Appropriated increase means fund balance is being used.

Adopted, this the 25" day of April, 2016

Joseph W. Peel
Mayor

Vivian D. White, CMC/NCCMC
City Clerk



