“ “MEMORANDUM

TO: Mayor and Members of the City Council

FROM: Rich Olson, City Manager

DATE: March 23, 2016

REF: Consideration — Adoption of Budget Meetings Calendar for Fiscal

Year 2016-2017
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BACKGROUND:

Since the end of January, City staff has been working on the proposed fiscal year 2016-
2017 budget. A pre-budget work session was held on March 14, 2016 during which staff
provided an overview of the proposed 2016-2017 budget. City staff has incorporated
most of the items into the budget that were discussed during that meeting.

ANALYSIS:

During the budget work session, it was determined that all budget meetings will be held
with the full City Council present. Based on this decision, City staff developed the
following proposed budget calendar, which was forwarded to the Council on March 15,
2016 for comment. The meetings proposed for April 4, April 18, May 2 and May 16
will begin at 5:30 p.m.

Meeting Date Action
April 4, 2016 Present staff budget
April 18, 2016 Review General Fund
May 2, 2016 Review Enterprise Funds
May 16, 2016 Review City Council Changes
May 23, 2016 Call for Public Hearing during Regular Session
June 13, 2016 Hold Public Hearing during Regular Session
June 27, 2016 Adopt Fiscal Year 2016-2017 Budget during Regular Session

With the adoption of the proposed calendar, the Council will also need to direct staff to
have the budget meetings televised, if that is your desire. The Council has only
contracted to televise regularly scheduled meetings, which are held on the second and
fourth Monday of each month.

STAFF RECOMMENDATION:

By motion, adopt the proposed budget calendar for fiscal year 2016-2017 as presented
herein and instruct staff to make arrangements for these meetings to be televised.
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