MEMORANDUM

TO: Members of the Finance Committee

FROM: Rich Olson, City Manager

DATE: March 21, 2017

REF: Consideration-Authorization to submit CAMA Local Planning and

Management Grant Program Application; Hold a Public Hearing to
Receive Comment on the Proposed Grant Application; and Adopt a
Resolution Committing to the 10% Local Match

BACKGROUND:

The Division of Coastal Management has recently made available the Local Planning
and Management Grant opportunity for the upcoming 2017-18 fiscal year. This year's
grant funding will be prioritized for natural hazards and storm recovery projects. The
primary objective of the planning and management grant program is to provide funding
to assist local governments in the refining and implementing of plans and management
strategies for their coastal resources that are consistent with state guidelines (15A
NCAC 07L). City staff is requesting authorization to apply for a CAMA Local Planning
and Management Grant in the amount of $20,000 to create a Charles Creek Flooding
Mitigation Plan.

ANALYSIS:

The Charles Creek Flooding Mitigation Plan project will assist the City with improvement
efforts along Charles Creek. It is the City’s intent to reduce or perhaps eliminate the
long term risk to people and property caused by the continuing flooding issues
experienced in that area. Projects identified are to help further local implementation of
the Coastal Resources Commission’s management goals and planning objectives for
the natural hazards management topic and/or to address local issues specific to storm
recovery.

Since Elizabeth City is part of a Tier 1 County, the City’s required matching contribution
would be 10% of the total project cost, which is approximately $2,000. Half of this
amount must be in cash. The remainder may be an in-kind contribution, which may
include staff time and materials incurred during the contract period. After research



efforts, staff estimates the total cost of creating and designing a Charles Creek Flooding
Mitigation Plan is approximately $20,000.

The project application due date is March 31, 2017. Funding notification will be made
by April 13, 2017 and the grant contract start date will be July 1, 2017. This is a 12-
month contract.

STAFF RECOMMENDATION:
By motion, recommend that the City Council:

1. Hold a Public Hearing to receive comment on this matter, as advertised for the
March 27, 2017 meeting;

2. And further, authorize staff to submit a CAMA Local Planning and Management
Grant Application in the amount of $20,000 for creation of a Charles Creek
Flooding Mitigation Plan;

3. And further, adopt the attached Resolution committing to the required 10 percent
local match.

RCO/vdw



RESOLUTION # 2017-03-

Commitment for a 10% Local Cash Match by the City of Elizabeth City
CAMA Local Planning and Management Grant for
Charles Creek Flooding Mitigation Plan

WHEREAS, on March 27, 2017, the City Council authorized submission of
a CAMA Local Planning and Management Grant application in the amount of
$20,000; and

WHEREAS, a requirement of the grant, if awarded, is a 10% local cash
match by the City of Elizabeth City.

NOW THEREFORE, be it resolved by the City Council of the City of
Elizabeth City that the City of Elizabeth City hereby commits to provide a local
cash match in the amount of $2,000 as required by the CAMA Local Planning
and Management Grant Guidelines.

ADOPTED, this the 27" day of March 2017.

Joseph W. Peel
Mayor

Vivian D. White, CMC/NCCMC
City Clerk



