s MEMORANDUM

TO: Mayor and Members of the City Council

FROM: Rich Olson, City Manager
Dexter Harris, Director of Parks & Recreation

DATE: November 9, 2017

RE: Discussion/Consideration - Charles Creek Park Educational Boardwalk

BACKGROUND:

During the Arbor Day celebration, Matt Schelly offered tours to anyone interested
in finding out more about the Charles Creek Educational Boardwalk.
Councilmember Michael Brooks, along with Parks and Recreation Director Dexter
Harris and Recreation Superintendent Darris Sawyer all took the tour.
Councilmember Brooks was very intuitive about the boardwalk and excited about
what it would bring to the youth and citizens of Elizabeth City, as well as to the
City itself. Councilman Brooks felt that this was a tremendous opportunity for
growth in our City.

The boardwalk will offer an educational look at Charles Creek Park and its many
offerings. Due to the wetland, this park is very hard to maintain. The information
provided on the boardwalk will allow schools, visitors, and citizens alike to learn
about the vegetation, the wetlands, and the natural habitat of animals that
frequent the park. Once completed, the boardwalk will be 500 feet long. Along
the walk will be alcoves featuring railings and the educational components that
teach about the area. These alcoves will allow stops without interrupting traffic
flow throughout the boardwalk.

The trail starts at the back of the pavilion and traverses the area as a large loop
of boardwalk. The boardwalk has several enlarged areas, “habitat alcoves,” plus
a “wetlands overlook” for educational groups to gather at points of interest. The
loop begins and ends at a gazebo structure over the boardwalk, which serves as
an introduction area, as well as an opportunity for a farewell or exiting message.
The inside of the loop will feature a variety of new native plantings as well as a
ground-level garden path accessed from the boardwalk with a few wide steps,

which would also function as seating for groups. Other plantings on site address
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some of the issues for the location, including grasses along the creek to deter
geese, and new Bald Cypress trees to infill the row along the eastern park
boundary; and to increase native tree habitat and increase groundwater
absorption. New native shrub plantings along the eastern boundary will increase
visual screening for the neighboring residential property, and infilling other native
plantings will serve to replace lawn areas with native habitat. This project will cost
over $120,000.

ANALYSIS:
The Park will feature:

e 500 lineal feet of boardwalk, measuring 8ft wide, curving, 2ft above ground,
curb stop along all edges, no railings except as described below, and
stringers at 16" intervals, weather-treated. 12ft of this length will be
ramping, in a straight line, from 2ft-3ft above ground, and 12ft will be
ramping, in a straight line, from 2ft-3ft above ground. These ramps will
have handrails on both sides.

o Five locations along the length of the boardwalk will be widened to 16ft as
habitat alcoves, the widening will each be 16ft in length, and each of these
will include 24 linear feet of handrails, similar to the ones at the waterfront.

e The wetlands overlook will be a 16ft x 24ft rectangular area at 3ft above
ground, includes 64ft of handrails (24x16x16x8)

e 1 set of stairs, 2ft total rise, and 16ft wide.

e 1 ramp and mid-length landing, 2ft rise, 4ft wide.

e 1 double-sided information kiosk with gable roof, similar to Dog Corner
Park.

e Concrete sidewalk, 30ft x 10ft, plus 8ft x 10ft at the kiosk.

The City has applied for several grants for the Charles Creek Educational
Boardwalk. The City was denied funding from the National Park and Recreational
program, but did receive $10,000 from Urban Forestry Commission. Due to the
type of facility we are proposing, grant funding sources are limited. After several
discussions with Councilmember Brooks, he requested that staff bring forward a
project, which could be done this fiscal year. To accomplish this, the City would
need to issue additional debt. The amount to be financed would be $125,000 over
a five-year period. Annual debt payment would be $27,064. Historically, the City
has paid the first-year debt payment in the same year the project was constructed;
and this would mean this fiscal year. The City Council would need to allocate
funding out of our reserve to construct this project. This project will necessitate

a budget amendment in the near future.
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FINANCIAL:

The Finance Committee discussed this matter during their November 9, 2017
meeting. Upon motion made by Councilman Donnelly, seconded by Councilman
Horton, the Committee unanimously recommended approval by the City Council.

STAFF RECOMMENDATION:

By motion, authorize City staff to move forward with the construction of the
Charles Creek Educational Trail; and further recommend that the project be paid
for by issuance of $125,000 in 5-year installment purchase plan.
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Charles Creek Park Educational Nature Trail Sketch Plan from Site Visit 2/21/2017

Nature Trail Boardwalk
(plus entire loop)
New entry gazebo Steps down to garden
with introduction info (double as class seating)

New native plantings

Habitat alcove #4

Habitat alcove #2

Wetlands overlook
New native grasses

(for geese control)

Future raised wetlands walk and bridges

Wetlands “Adventure” Area




The bigger picture:
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Variety of Grasses
& Rushes
(juncus effusus, equisetum fluviatile,
asclepias incarnata)

Variety of Wetland Plants
(cephalanthus occidentalis, ilex
decidua, resa carolina, baccharis
halimifolia, )

’
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|« American Holly (1)
(ilex opaca)
Inkberry
(ilex glabra)
Coral Honeysuckle
(lonicera sempervirens)
Clethra
(clethra alnifolia)
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Butterfly Garden

4. (hibiscus moscheutos, lobelia

cardinals, cephalanthus
occidentalis, aesculus pavia,
solidago rugosa, etc. )

Pawpaw (2)
* (asimina triloba)

Tupelo Gum (1)
(Nyssa Sylvatica)

Il  Red Maple (1)

(Acer Rubrum)
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