FY2016-17 ADOPTED COUNCIL
GOALS & OBJECTIVES

OBJECTIVE DEADLINE ASSIGNED STATUS DETAILS BUDGET/

POLICY CHG.

1. Ensure Sound Fiscal Responsibility

LY

: 4 A Write and submit a minimum of 20 grants each year 7/1/2016 All Directors/ Applied for 16 grants since July 1, Salary funded

E_ﬂ‘?ﬁ Jethro 2015. City’s grant manager through General
N 7/1/2017 . :

- '5 responsible for applying and Fund

administering.
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Encourage and support National League of Cities & North | 10/1/2016 Olson/Jethro Councilmember Stimatz advocated
Carolina League of Municipalities to create a lobbying goal this GO! item at a meeting with the

B and effort to increase funding for CDBG Department of Commerce.
Support local legislation to shift 911 costs to County Not provided Olson/Buffaloe/ | Budget preparation has been

Mackey completed. Letter of request and the
accompanying suggested lang. for

C legislation has not been developed.
Explore the use of Municipal Service Taxing Unit (MSTU) Not provided Olson/Nichols Service district tax proceeds must be
to fund activities expended only to fund the authorized

services or projects in the district.
Proceeds not spent in any given fiscal
year may be held in reserve for future
expenditures in the district. They may
not be transferred to the general fund
or diverted to other purposes. Cities
can fund a variety of downtown
projects and services, such as street
and sidewalk improvements,
promotional and marketing efforts,
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increased security, additional trash
collection, and building facade
improvements. ECDI as an example of
downtown revitalization can have
projects to include but not limited to:

GAS \_ALALN
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(1) Improvements to water
mains, sanitary sewer
mains, storm sewer mains,
electric power distribution
lines, gas mains, street
lighting, streets and
sidewalks, including rights-
of-way and easements.

(2) Construction of pedestrian
malls, bicycle paths,
overhead pedestrian
walkways, sidewalk
canopies, and parking
facilities both on-street and
off-street.

(3) Construction of public
buildings, restrooms,
docks, visitor centers, and
tourism facilities.

(4) Improvements to relieve
traffic congestion in the
central city and improve
pedestrian and vehicular
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access to it.
(5) Improvements to reduce

20k

| :

the incidence of crime in
the central city.

(6) Providing city services or
functions in addition to or
to a greater extent than
those provided or
maintained for the entire
city.

(7) Sponsoring festivals and
markets in the downtown
area, promoting business
investment in the
downtown area, helping to
coordinate public and
private actions in the
downtown area, and
developing and issuing
publications on the
downtown area.
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2. Improve City’s Infrastructure

Complete migration of legacy systems (i.e. utility billing 7/1/2016 Blanchard/ There continue to be setbacks with
and account management software) Simpson this goal initiative. Most recently, staff
has requested the vendor, Edmunds
to correct billing issues. Progress is
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on-going. There will be a retesting of
the software on April

W
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Develop an internal traffic management plan that includes
maximum utilization of existing brick streets to the extent
possible
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9/1/2016

Fredette/ Brooks

The first step will be to develop a
comprehensive inventory and
conditional assessment of the assets,
including local roadways, bicycle
paths, pedestrian walkways, etc., that
we now have. The process of
inventorying and assessing the
condition of the streets in the city is
now underway as being led by the
assistant city engineer and street
superintendent.

The inventory includes the length and
width of each street, the existence of
curb and gutter, and the curve reveal
the existence of sidewalks, and the
median data between the curb and
the sidewalk. The inventory will also
capture the storm water
infrastructure, the composition of the
street, the base for the streets and the
construction of the road surface. Staff
will also conduct a subjective analysis
of the traffic volume and the ride-
ability of each street in the city.
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When the inventory and conditional
assessment of the street network is
substantially complete, staff will then
develop a recommendation for
consideration by the City Council for
specific street segments, the
recommendations may include:
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Traffic flow planning —
consideration of one-way
streets, restrictions for trough
truck traffic and
recommendations for
improvements to intersections
including possible round-about
configurations.

Regulatory recommendations -
speed limit restrictions,
pavement markings and
signage and signalization for
select intersections

The need for street calming on
specific local streets

The development or expansion
of facilities for alternative
transportation modes such as
pedestrian and bikeway
facilities.
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Develop Alternate Transportation plan for pedestrians and | 7/1/2016 Fredette/ B. White | Work included as part of Goal 2B — see
bikers above. NCDOT consideration of
constructing same along state
roadways will be necessary.
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Repair infrastructure and repave Road Street from Bid — 7/1/2016 Fredette Street improvements between
Ehringhaus to Elizabeth Elizabeth Street and Ehringhaus are
well underway and will be completed
in the schedule set by the Council.
Currently, the design is near-complete
along with the engineers’ estimate of
construction cost. The following
schedule has been recently updated:

Completion —
3/15/2017

e Advertised for construction
bids - April 28

e Pre-bid meeting for
contractors - May 11

e Neighborhood informational
meeting - May 18

e Open construction bids - June
2

e Present recommendation for
contract award to City Council
-June 13

D e Start construction July 18
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>—~'M Explore Special Storm Water district — Halstead Blvd. 1/1/2016 Fredette A presentation was made to the City
H{ Extended Area Council to consider the concept of

establishing a storm water district in
the Halstead Boulevard Extension
area. The result of that presentation
to the City Council was to re-group
and consider a phased plan to study
the proposed Storm Water District.
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Currently the Arial Mapping of the
corridor has been updated and copies
of each of the different Storm Water
Studies prepared by developers in the
Halstead Ext. area are being collected
E and evaluated for consistency.

HARBOR OF HOSPITALITY
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3. Strengthen Inter-governmental Relationships, including Institutes of Higher Education

A Develop the “Tutorial for Gym Pass” plan (where college 7/1/2016 B. White No action to report.
students tutor primary school students; tutorial
participation is a requirement for summer access to
school gyms)

B Quarterly meetings with the County Immediate/Ongoing Olson/V. White No action to report.
Develop Pilot Internship Program 6/1/2016 Felton/M. Barclift | Fiscal impact reported only; no policy
C development to present.
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STATUS DETAILS

If the City hires four (4) interns for
four (4) months, allowing them to
work 25 hours per week at $10 per
hour, the financial impact is as
follows:

5 days per week x5 hours per day =
25 hours per week

16 weeks (4 months) x 25 hours =
400 hours per budget year

400 hours per year x $10 per hour =
$4,000 per Intern

Total Budgetary Impact for 4
Interns = $16,000

Reorganization of ECDI, ECCVB and EC|PC EDC to ensure 1/1/2017 Mayor/Council Informal discussions have occurred
we have a common vision for business development and with the leadership of the three
the ability to recruit same. organizations. However,
reorganization mapping not taken
place. A joint exploratory meeting
with Board Directors is the
D recommended next step.
Support Connect NC Bond Act of 2016 by hosting an 3/15/2016 V. White COMPLETE
educational/promotional event for the public The State is developing grant
programs for water and sewer.
E

1. ECSU Chancellor Conway spoke
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DEADLINE

ASSIGNED
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STATUS DETAILS
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during 2-8-16 Council meeting.
2. COA President Deitemeyer spoke
during 2-22-16 Council meeting.
3. Resolution of support adopted 2-
8-16 by Council and forwarded to
area municipalities and counties
for consideration.

Schedule exploratory meeting with the School Board to
investigate opportunity for interagency partnerships,
F especially summertime use of gyms

Immediate/ Ongoing

Mayor/Olson

No action to report.

Create formal (in writing) joint use agreements with the
G School Board

7/1/2016

B. White

No action to report.

4. Provide Youth and Senior Activities

A Present a proposal for a splash pad

Proposal —1/1/2017
Budget — FY2018-19

B. White/ Fredette

In the 2016 Master Plan for 2017-18
implementation at Pearl Street Park
with PAL/Boys and Girls Club. No
additional progress; staff awaits
confirmation of this GO! item as an
element of the FY16-17.

Develop implementation schedule for Parks & Recreation
Master Plan, include budget implications for upcoming
year.

7/1/2016

B. White/
Blanchard

The Master Plan for Parks and
Recreation has been adopted by City
Council and County Commissioners.
The Plan includes a recommended
schedule for facility and program
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FY2016-17 ADOPTED COUNCIL
GOALS & OBJECTIVES

OBJECTIVE

DEADLINE

ASSIGNED

STATUS DETAILS

BUDGET/
POLICY CHG.

development. Achievement of the
Plan in whole or in part will be
determined by level of infrastructure
funding and human capital directed
toward this GO! Item.

by including language in the agenda item suggested

Develop and implement the Civic Engagement Leadership | 9/1/2016 Mayor Research and development of this GO! | TBD

Program that is administered by the Community Relations item continues. Programming

Commission. presentations have been made to the
County Board, City Council, and
Community Relations Committee

C members.

Work with ECSU on development of a baseball field 12/31/2016 B. White/Olson ECSU was contacted on February 25;
no reply communication has been
received. The proposed FY16-17
Budget includes $100,000 toward this

D GO! item.

Construct a standalone senior center, giving consideration | Proposal —3/1/2017 B. White/Olson A Senior Center is included in the

to relocating senior activities to the former Elizabeth City 2016 Master Plan document.

Middle School site However, funding for site
development is not included in the

E proposed FY16-17 Budget.
5. Deliver Cost Effective, Quality Services
A Highlight the use of fund balance for budget amendments | Immediate/Ongoing Blanchard/ V. Ongoing. Refer to the attached record
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GOALS & OBJECTIVES

OBJECTIVE

DEADLINE

ASSIGNED
STAFF

STATUS DETAILS

BUDGET/
POLICY CHG.

motion and by providing quarterly reports.

White

from July 1, 2015 to March 30, 2016.

Expand distribution and readership of Manager Weekly
FYI Report using various methods including enrollment
sign-up sheets at City meetings and other sites around

town.

Immediate/Ongoing

V. White/ Olson

Ongoing.

To date, 115 requests to be added to
the CM’s Weekly FYI Distribution List
have been received and email
addresses added. This GO! item will
remain ongoing.

1. Form created and placed in
Customer Service soliciting
enrollment in email distribution 2-
11-16

2. Form created and made available
during Council meetings 2-22-16,
including announcement by Mayor
Peel

3. Note: Slide already on Channel 11
and website provides information

B regarding how to enroll
Present updates on Goals & Objectives, quarterly. Immediate/ Ongoing Olson Planned for April 25 Work Session.

C Next Update: August 22, 2016
Conduct Council retreats, annually. Immediate/ Ongoing Olson Last Retreat: January 21-22, 2016

D Next Retreat: January 2017

E Conduct at least three Community Information Sessions Immediate/ Ongoing Mayor/Olson/ No action to report.
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OBIJECTIVE DEADLINE ASSIGNED STATUS DETAILS BUDGET/
POLICY CHG.
(town hall meetings), annually. V. White
>—1§4 Begin thinking now about a public works multiplex facility. | Immediate/ Ongoing Fredette/ No action to report.
ot F Blanchard
u}: Conduct regular citizen survey (Use ICMA model) 3/30/2016 Cole Identified two survey platform $3,100 is included

options: 1) National Research Center, | inthe proposed
Inc. (via ICMA); and 2) Survey Monkey | FY16-17 Budget in
online service. Pricing vary, depending | the Legislative

on survey features, staff support, add- | Service Level.

Develop a recommendation about a ‘cycle’ of citizen
surveys to be conducted. Include budget implications,
starting with upcoming budget.

Check on Tourism survey to see if we can coordinate city ons, etc. Estimated cost projection
<ﬁ; questions w/tourism questions based on website information added
N % Create/conduct 1) a community “climate” survey every to FY16-17 !3udget for Legislative
et = three years; and 2) a youth activities interest survey every Dept. NRCis recommended for the

& - x two years, including surveying children regarding their “community climate” survey. Survey
;[_I_] g desires Monkey is recommended for the less

scientific on-going customer service

Develop a customer satisfaction survey for the planning, satisfaction surveys. Cost estimates

inspections and customer services departments by June 1,

2016. Create an active and ongoing customer feedback are:
system for planning, inspections, and customer services by NRC/ICMA:
July 1 2016. $20,000 -- $25,000
All survey results should be reported quarterly to the Survey Monkey:
Council.

$1,200

Referred to the School of Government
database on other jurisdictions’
G surveys.
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OBJECTIVE DEADLINE ASSIGNED STATUS DETAILS BUDGET/
STAFF POLICY CHG.
Complete Smart Grid implementation 7/1/2019 w/ milestone Cole Project is on-going. Updates will be Budget
updates, quarterly incremental due to software appropriation is
migration issues with the chosen being continued
vendor, Edmunds. In advance of the from previous
Edmunds conversion going live, fiscal year.
Nexgrid has been asked to provide a C .
) ) - ustomer Service
timeline and critical path for full FAN Policy
AMI integration.
redevelopment
Discussions are ongoing so as to will be required.
bridge the Nexgrid FAN AMI to the Secondary costs —
broadband deployment initiative rewrite, printing,
authorized for negotiation by City etc. —are
Council in March 2016. anticipated, but
not included in
the FY16-17
H budget.
6. Improve the Quality and Safety of All Neighborhoods
Develop pilot Neighborhood Master Plan - create Council | 7/1/2017 Brooks No action to report. $100,000 is

Workshop. Continue supporting this objective, with
directive to combine this item with the next objective and

amend.

included in the
proposed FY16-17
Budget in the
Powell Bill Service
Level.
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Develop Neighborhood Assessment Standards, and then 7/1/2017 Brooks/Ward No action to report.
>_. perform assessments. Continue supporting this objective,
E/_‘;\‘; with directive to combine this item with the previous
L—v\;? B objective and amend.
NS
u’\:_‘; Create Special Overlay District for Ehringhaus Street 7/1/2017 Brooks Staff is creating maps to start an
) C inventory assessment.
To address the perception of unfairness regarding Immediate/ Ongoing Olson Feb 5 — Olson testimony to NCGA on
spending of Powell Bill funds, publicize the road the use and/or deletion of Powell Bill
improvement plan. funding to municipalities.
Neighborhood Information and
Planning Meetings will be a method
used to capture public input for the
Neighborhood Initiatives (which is
funded through Powell Bill). Council
and citizens will determine and
prioritize improvement projects under
this GO item.
A reporting of Powell Bill expenditures
can be made available for public
viewing. City Council direction is
D needed.
Organize sign design elements for neighborhoods and 10/1/2016 Brooks No action to report.
E present to Council.
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Develop a plan for downtown waterfront and waterway. 1/30/2017 Nichols/Brooks/ No action to report; GO! item is $25,000 is
>_. B. White pending proposed FY16-17 Budget included in the
E/_‘;\‘; adoption. proposed FY16-17
L—1>l§ Budget in the
uf\\:\; Parks &
A% Recreation
g F Service Level.
Review community policing programs and tools, including | 12/31/2017 Buffaloe During Jan/Feb 2016, Police staff $21,000is
surveillance cameras, bicycle patrols, individual collaborated with IT Matthew included in the
neighborhood meetings. Present a status report to Simpson in acquiring a new vendor for | proposed FY16-17
Council. the Surveillance Camera system. Budget in the
Anthony Peete Electrical (APE) has Police Service
been engaged. APE completed an Level, Contracted
overview of the City-wide system Services
providing maintenance and repairs to
existing system problems. APE
services are included in the
departmental FY 16-17, Contracted
Services.
The department will introduce a new
community policing initiative “E- DePartmentaI
Church” to our faith-based Policy )
community. Staff assignments and amer.1dment IS
initiative details are being finalized. required.
Full program implementation is
G scheduled for March/April 2016.
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Departmental Policy updates are
being drafted.

The Adopt-A-Block program is being
reviewed. New staff assignments are
planned in accordance with existing
department policy.

The “Kids-N-Cops” schedule is being
created for the remaining months of
the school year; officers and civilian
employees will be visiting all area
schools over the next two months.
Goal targets for this initiative were not
included.

Start design process for Veterans Park; include input from | 7/1/2017 B. White Completed.
Veterans’ groups. Construction of the park is slated
H during FY15-16.
Conduct City-wide street light survey 10/1/2016 Clow/Durden Mapping information obtained from
GIS. Inventory of existing street
lighting is complete. Inventory report
and suggested policy presented to City
| Council on April 25, 2016.
Develop aesthetic-based ordinance to address blight in 1/1/2017 Brooks/Ward No action to report.
J neighborhoods.
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K Create Neighborhood Identity signage program 7/1/2016 Brooks No action to report.
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7. Increase Community-wide Business Development Opportunities to Increase the Quantity and Quality of Jobs

HLLAL

S Develop a business development grant program for 1/1/2017 Olson Revamp of the Downtown $80,000 is
QS community wide implementation. Improvement Grant program into a included in the
; @_ City Center Grant program is being proposed FY16-17
F N discussed by staff. Council input and Budget in the

y direction will be required. Non-
Departmental
A Service Level.
Rebrand the City, incorporating input from university and | 1/1/2017 Olson/ All No action to report.
college art program students Departments No funding for this GO! item is
included in the proposed FY16-17
B Budget.
Develop a plan for downtown and midtown development. | 1/1/2017 Brooks/Nichols No action to report.

No funding for this GO! item is
included in the proposed FY16-17
C Budget.

D Create one 3P partnership by 7/1/15 7/1/2017 Olson Confidential
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