TO: Mayor and Members of the City Council

FROM: Rich Olson, City Manager

DATE: March 24, 2016

REF: Consideration — Budget Amendment for Downtown Improvement
Grant Program

|

BACKGROUND:

The City Council approved the creation of the Downtown Improvement Grant Program
(DIG) during fiscal year 2013-2014. Funding for the DIG program is through a transfer of
funds from the Aviation Park Account to the General Fund.

In fiscal year 2013-2014, $80,000 was budgeted and transferred. In FY 2014-2015, no
additional funds were transferred, since not all of the funds transferred in fiscal year
2013-2014 were expended.

The City Council has approved four DIG applications this year for the following
businesses:

Applicant Amount
The Flour Girls $20,000.00
Christ Episcopal Church 9,152.00
Locus in Quo 20,000.00
Arcade Building 4,888.50
Total $54,040.50

In January 2016, City staff provided the City Council with a review of the funds
budgeted, transfers made and expenditures awarded since the creation of the DIG
program. Staff has updated the table to reflect the three grants awarded in January
2016. The updated table is provided below:

Expenditures
Actual Amount (Awards Made)
Fiscal Year Transfer Budgeted Transferred To Date
2013-2014 $80,000 $80,000 $25,932
2014-2015 80,000 -0- 56,321
2015-2016 80,000 118,808 116,555
Total $240,000 $198,808 $198,808

— $41,192 ==

V4




As indicated in the above table, the City still has $41,192 available for grants through
fiscal year 2015-2016; and staff is requesting that the City Council authorize the transfer
of this remaining amount to the General Fund from the Aviation Park Account.

The City has received a DIG grant request from Island Breeze Grill on Poindexter Street
in the amount of $20,000. In addition, the City Council previously authorized the use of
DIG funds to cover the cost of demolishing Dr. Turner’s building, which was located on
the property he and his wife gifted to the City. If the Island Breeze DIG grant application
is approved, it will exhaust all funds budgeted for in the DIG program from fiscal year
2014-2014 through the end of fiscal year 2015-2016.

FINANCIAL:

The Finance Committee discussed this matter during their meeting of March 24, 2016.
Upon motion made by Mayor Peel, seconded by Councilman Donnelly, the committee
unanimously recommended approval by the City Council.

STAFF RECOMMENDATION:

By motion, adopt the attached budget amendment for DIG program funding as detailed
herein.
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BUDGET AMENDMENT

BE IT ORDAINED by the City Council of the City of Elizabeth City that the following
amendment be made to the annual budget ordinance for fiscal year ending
June 30, 2016:

SECTION 1. That the General Fund Transfer from Aviation Park Fund (103930.6300)
and General Fund Downtown Improvement Grant (106600.4300) be
increased by $41,192.

That the Aviation Park Fund Balance Appropriated (633990.0001) and
Aviation Park Fund Transfer to General Fund (639008.9103) be increased
by $41,192.

(To transfer additional funding for Downtown Improvement Grants.)

ADOPTED, this 28" day of March 2016.

Joseph W. Peel
Mayor

Attest:

Vivian D. White, CMC/NCCMC
City Clerk



