MEMORANDUM

TO: Members of the Finance Committee
FROM: Rich Olson, City Manager
Morgan Jethro, Community Development Manager
DATE: March 23, 2016
RE: Consideration - Downtown Improvement Grant Program Application

for Island Breeze Grill

BACKGROUND:

The City of Elizabeth City Downtown Improvement Grant (DIG) Program is in its
third year of focusing on improving Life Safety Code compliance, ADA
compliance, repairs to electrical, plumbing, and mechanical systems, and
necessary structural repairs in the Downtown sector of the City.

This is the fourth DIG grant application submitted this year, with $41,192
remaining in the amount budgeted through fiscal year 2015-2016, contingent
upon approval of a budget amendment to reallocate funds from the Aviation Park
Account.

ANALYSIS:

Shem and Doris Johnson, owners of Island Breeze Grill located at 222 N.
Poindexter Street are requesting $20,000.00 in financial assistance from the
City’s Downtown Improvement Grant Program. They intend to convert an existing
residential unit located on the second floor of 220 N. Poindexter Street as an
“event venue” for private parties, corporate meetings, and cooking classes. They
will install an elevator for ADA compliance, which is required for commercial
structures. (The elevator has been installed but is not yet functional.) On the



roof, an atrium/greenhouse will be installed for the purpose of food and bar
service, along with growing plants and herbs for use in their restaurant.

The total project cost is $43,500. The property is zoned Central Business (CB),
and this use is permitted by right. There are no parking requirements in the CB
district. The applicants obtained a Certificate of Appropriateness from the Historic
Preservation Commission to install the atrium approximately three years ago. To
date, no zoning permits have been obtained from the Planning Department.

The proposed improvements include:

e Complete installation of an elevator for ADA compliance;

e Install ADA compliant restrooms;

e Complete plumbing/electrical/HVAC improvements and obtain
necessary permits to finish renovation;

e Install glass atrium/greenhouse on roof;

e Install rubber membrane on roof for water protection as a result of
greenhouse installation.

The business proposes to employ an additional two to three part-time staff
members as a result of the business expansion.

City Manager Rich Olson, Building Inspector Thornton and Community
Development Manager Morgan Jethro have visited the site, and noted that
plumbing and electrical permits will need to be obtained by the General
Contractor. The composite score of the matrix rating system is 33.75. (A copy of
the composite score of the matrix completed by Olson, Brooks, Jethro and Cole
is attached.)

Photographs of the space are included herein.

STAFF RECOMMENDATION:

By motion, recommend that the City Council approve the Island Breeze Grill
Downtown Improvement Grant Program request in the amount of $20,000.00, for
a total project cost of $43,500.00.
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City of Elizabeth City
Downtown Improvement Grant Program
Fiscal Year 2015-2016

Grant Application

Date: March Jq’l_'_M
Applicant Name: Dokis Lhnson ’ 5b¢ﬁmi’ "L hnsen

Business Name: Tsland Breeze 9"‘”
Mailing Address: 220  Nedt  Poindextw  Sheek

E.l?th.oH\ Cby Ve 21909
Type of Business: Reslourant

Number of Employees: 5 Full Time: 2 Part Time: __ 2,
General Hours of Operation: Mgg}m{s - p‘“‘"“i i-9 Sundaq 12 -1

L

Does Business Generate Taxable Sales? Yes EI No D

Tax Identification Number: 20-2113990
Property Address: 220 222 Nedd Poindex by Sheed . él&%;‘;’#
Business Owner: Deews  Bhosed | Skmrm.j Johnsas

Phone Number: A5 - 33 -004 ¥

Email Address: Vot Johas 2(@ ol .cam

Property Owner: Dogis  © Skamng_flhmn

Phone Number: 252 -339-(3(7

Email Address: Dot Tohas 2@ adl.cov~—

Contact Person (if not listed above):

Phone Number:

Email Address:




Grant Type: Exterior D Interior D Interior & Exterior g

Requested Grant Amount: 20, gvv .l
/
Source of Matching Funds: /IQCWJ RAvVILSS
7 - 7
Total Project Cost: N3, avo T
[4

Description of Project and how it will support new and/or expanded business development:
(Attached additional page, if necessary)
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Additional Information: (Please feel free to add any information you think would be valuable to
the Elizabeth City Council when considering this application.)
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b(a)z,x,b (,/.M A&”LV 04,0( ol ) /U‘M/-\j*"d

uwzi-". A nlpat
Al jcu W} ,A,em,&’w’edA

If awarded a Downtown Improvement Grant, | Dotis Johnge

understand that | will have to follow all the requirements of the program and by choosing to
not follow these requirements, | understand that grant funds may be revoked by the City of
Elizabeth City.

____% Date: 3, -".’L[-?JLQ
(Signature of G¥ant Applicant) B




A T.T.G. ENTERPRISE
RICK BOYD

Cell Phone (252)340-1106
313 WEST MAIN STREET
ELIZABETH CITY, NC 27909
E-mall RJBs88@hotmail.com
INVOICE HAVE TOOLS WILL TRAVEL
SINCE 2003
Blll To: Doris Johnson / Island Breeze Grill
Customer ID:johnsonB 220 N Poindexter St
Date:3/21/16 Elizabeth City NC 27909
Date QTY | HOURS DESCRIPTION TOTAL
Completion of the upstairs of the grill
Finish remaining drywall finish wood work installation
stain and polyurethane all wood work  install stainless steel back splash
paint remaining walls ceilings and trim
install roof top deck finish elevator installation
Supplies & Labor $43,500.00
TOE $43,500.00
Reminder: Please indude the Customer ID e
MITTANCE: PLEASE MAKE CHECK PAVABLE TO: -RICK BOYD

###




~\ CONSTRUCTION PROPOSAI

NBS, East Coast Restoration, 789 Pitts Chapel Road, Elizabeth City, NC 27909
Build It 4 ty

GBEEN - 252-267-2201 bnorton@msn.con

MEMBER
Island Breeze Grill 3 Fiberglass Infills Front $2,150.00  $6,450.00
Profile 1, 38 X 58
C-1611 Exterior finish $1,120.00  $1,120.00
Masonry Labor to install $750.00 $750.00
3/22/12016 1 Lift rental $350.00 $350.00
Drywall Finish 2nd level $1,200.00 $1,200.00
1 Trim Completion $800.00 $800.00
Finish, Paint, Stain $2,000.00 $2,000.00
b RS Roof Patio completion $5,500.00  $5,500.00
Elevation Completion $14,800.00 $14,800.00
Material Package for completion $11,450.00 $11,450.00
Total Labor & Material & Tax $44,420.00
Histroic rehab
John Cashier
John Cashier
Net 30
SUBTOTAL $44,420.00
TAX RATE 7.75%
¢ SALES TAX Exempt

\ OTHER

o TOTAL $44,420.00

Build It
GREEN

MEMBER Sign Here to Accept Quote

John Cashier 3/22/2016

Date



