To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Date: March 23, 2017

Re: Consideration — Execution of Professional Engineering and Surveying
Services Contract with Eastern Carolina Engineering

BACKGROUND:

Phase Ill of the sewer and water line replacement on Road Street between
Elizabeth and Ehringhaus Streets was set as a construction priority by the City
Council this fiscal year. In July, the City divided Phase Ill work into two
contracts, the first extending from Elizabeth Street south to the north side of
Grice Street; and the second contract involving the short section of Road Street
between Grice and Ehringhaus Streets. At that time, the second part of the
project was delayed awaiting comments from NCDOT.

Construction bids were opened for the second and final contract on November
22, 2016. The low bidder was again RCP Contracting, Inc. with a total bid of
$815,676.60. The only other bidder was Central Builders, Inc. from Rocky
Mount, NC with a bid of $1,327,327.00.

This project is funded by the Water/Sewer Enterprise Fund as approved in the
FY 16-17 budget. The approved budget was $1,400,000 for the entire Phase llI
work. The total of Contract 1 and Contract 2 is $1,790,307.50 as bid, which is
$390,307.50 over the approved budget.

ANALYSIS:

One of the integral parts of any construction project this size is the hiring of a
contract administrator and inspector. For the previous phase, the City used
Eastern Carolina Engineering, PC. Attached you will find an agreement for
Professional Engineering and Surveying Services. Eastern Carolina Engineering
is proposing a lump sum fee of $35,000. The fee will cover all work called for
under the existing contract with RPC. The cost is higher than for the previous
phase due to the structure that will be installed at the intersection of Road and
Grice Streets. Staff finds the fee to be reasonable for the Scope of Work.



FINANCIAL:

The Finance Committee discussed this matter during their meeting of March 23,
2017. Upon motion made by Councilman King, seconded by Councilman
Donnelly, the Committee unanimously recommended approval by the City
Council.

STAFF RECOMMENDATION:

By motion, authorize the City Manager to execute the Agreement for Professional
Engineering and Surveying Services with Eastern Carolina Engineering, PC in
the amount of $35,000 as provided herein.

RCO/Ndw



Agreement for Professional Engineering and Surveying Services

North Road Street Water & Sewer Improvements
Phase lll, Contract 2

OWNER: City of Elizabeth City
Mr. Paul Fredette, Public Utilities Director
Public Works Department
P.O. Box 347
Elizabeth City, NC 27907-0347

FIRM : ' Eastern Carolina Engineering, PC
154 US Hwy 158 East
P. O. Box 128
Camden, North Carolina, 27921
(252) 335-1888

THIS AGREEMENT, made this day of , 2017,
between the City of Elizabeth City, North Carolina, hereinafter referred to as the
“OWNER?", and Eastern Carolina Engineering, PC, hereinafter referred to as the “FIRM".

WHEREAS, the OWNER, through its Department of Public Works, desires professional
engineering and land surveying services in connection with the North Road Street Water
& Sewer Improvements — Phase lll, Contract 2, hereinafter referred to as the
“PROJECT".

WHEREAS, the FIRM desires to furnish the construction administration and inspection
services for the above specified project in accordance with the conditions and
information specified herein.

NOW, THEREFORE, THIS AGREEMENT WITNESSETH: That for and in consideration
of the premises and the mutual covenants and undertakings of the parties of this
AGREEMENT, the parties hereto mutually agree with each other as follows:

Scope of Work:

Eastern Carolina Engineering, PC agrees to perform construction administration and
inspection services for the water and sewer rehabilitation of Road Street from
Ehringhaus Street to Grice Street, replacement of storm drainage at the intersection

—-——————Road-Street-and-Grice Street, and sewer rehabilitation of Grice Street from Elliott Street
to the existing sewer mnhole located across Grice Street from the Grice Street Pump
Station as shown in the bid documents for the Project.
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The scope of work offered includes the following:

Administration of the project during construction. This includes review and
approval of all contract documents, bonds, schedule of values and pay requests.
Inspection services consist of periodic inspections made by an Eastern Carolina
Engineering, PC Construction Inspector during the project, completion of regular
project reports, and field verification of billing quantities. Upon completion of the
project, we will provide an as-built survey of the project and provide the
information in the form of an ArcGIS SHP file to the City for updating their model.

Fee Schedule

We offer the above scope of work for a lump sum fee of: $ 35,000.00

Additional work if needed will be based on the following hourly billing rates:

Billing Rates--Hourly:

Principal Engineer $150.00/hour
Principal Land Surveyor $125.00/hour
Project Manager $135.00/hour
Design Engineer $110.00/hour
CAD Technician $ 80.00/hour
Survey Party (2 man) $150.00/hour
Construction Inspector $ 80.00/hour
Administrative Assistant $ 45.00/hour

Manner Of Payment

Partial payment for services rendered under the terms of this AGREEMENT shall be
made monthly, conditioned upon receipt and approval by the OWNER of an invoice
covering work completed to date. Each invoice shall state the estimated percentage of
work completed by phase through the period covered by the invoice. Payment shall be
made within 30 days of invoice. The OWNER will determine if the invoice is approved
within seven (7) business days of receipt. Late payment may be subject to a 1.5% late
charge. .

Responsibility of Firm

Services provided by the FIRM under this AGREEMENT will be performed in a manner
consistent with that degree of care and skill ordinarily exercised by members of the
same profession currently practicing under similar circumstances. The FIRM shall,
without additional cost or fee to the OWNER, correct or revise any errors or deficiencies

in services provided by the FIRM.
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Responsibility of the OWNER

Make provisions for the FIRM to enter upon public and private property as required for
the FIRM to perform the services contained in this AGREEMENT.

1. Review the contract documents in a timely manner.
& Provide applicable data from previous studies and designs.
3 Provide administrative, real estate, and legal services associated with any land

easement acquisitions.

Insurance

The FIRM shall carry Workman's Compensation Insurance as provided by North
Carolina State law.

2. The FIRM shall secure and malntam in effect at all times during the period this

AGREEMENT is in effect, general comprehensive liability insurance.

Delays

The FIRM is not responsible for delays caused by factors beyond the FIRM'S
reasonable control, including but not limited to delays because of strikes, lockouts, work
slowdowns or stoppages, accidents, acts of God, failure of any governmental or other
regulatory authority to act in a timely manner, failure of the OWNER to furnish timely
information or approve or disapprove the FIRM'S services or work product prompily; or
delays caused by faulty performance by the OWNER or by contractors or any level.
When such delays beyond the FIRM'S reasonable control occur, the OWNER agrees
the FIRM is not responsible for damages, nor shall the FIRM be deemed to be in default
of this AGREEMENT.

ACCEPTANCE OF PROPOSAL:

OWNER: City of Elizabeth City

BY:

NAME:

TITLE:

FIRM: Eastern Carolina Engineering, PC

v Kinbedy B lonby”
NAME: Iﬁ.n\herlg D. Hambu
TITLE: Vice Prcéjc(enJr Er\c\mcef Ny
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