MEMORANDUM

RESPECT PROFESSIONALISM  HONESTY INTEGRITY FAIRNESS RESPONSIBILITY

To: Mayor and Members of the City Council
From: Rich Olson, City Manager
Eddie M. Buffaloe, Jr. Chief of Police
Date: November 9, 2017
Subj: Consideration — Authorization to Apply for Firehouse Subs Public Safety

Foundation Grant

BACKGROUND:

The Elizabeth City Police Department is seeking grant opportunities to enhance its
technology/equipment program, increase the overall efficiency and effectiveness of the
department, and offer enhanced services to the citizens of Elizabeth City. Firehouse
Subs Public Safety Foundation is offering up to $25,000 in grant funding to be used for
the purchase of first responder/public safety equipment. The Elizabeth City Police
Department wishes to apply for funding in the amount of $23,536.71, which would be
used to purchase six AED's (totaling $10,197.00) and ten Body Worn Cameras (totaling
$13,397.10). There is no City match required for this particular grant; therefore it would
have no budget impact if awarded to the Police Department.

ANALYSIS:

Both AED’s and Body Worn Cameras are important pieces of equipment utilized by law
enforcement officers during the performance of their duties. As law enforcement
officers are mobile and constantly on patrol, they are often the first responders to a
critical incident. Having an AED defibrillator in the responding officer’s patrol car could
mean the difference between life and death for an individual faced with a critical
situation. AED/defibrillator equipment would enhance the ability of Elizabeth City Police
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Department officers to provide a better level or service to our citizens. The AED’s
would allow the officers to save precious time by having the ability to render aid to
cardiac victims in a proficient and effective manner. The Elizabeth City Police
Department wishes to use grant funding if approved, to purchase a total of six (6) AED
defibrillator’s to be placed in police patrol vehicles for use while in the field. This critical
equipment would provide an invaluable service to the citizens of Elizabeth City.

The Department is also seeking ten (10) additional Body Worn Cameras to be used by
police officers during their normal course of duties. Research indicates having a Body
Worn Camera (BWC) program implemented at a law enforcement agency is a promising
practice to improve law enforcement’s interactions with the public. BWC programs are
an important tool that could be an integrated part of a jurisdiction’s holistic problem-
solving and community-engagement strategy, helping to increase both trust and
communication between the police and the communities they serve. BWCs can be
highly effective, providing an objective audio and visual record of interactions that can
capture empirical evidence in the event of a crime, police-citizen interaction, or use-of-
force incident. Statistics indicate that departments that have effectively implemented
BWC programs have received fewer public complaints; file fewer use-of-force reports;
and show a reduction in adjudicated complaints, resulting in a decrease of settlements.

The Elizabeth City Police Department has had a BMC program in place since May 2016.
All patrol officers (40 in total) who work in Field Operations do have a Body Worn
Camera already issued to them. The department acquired the BWCs for patrol through
State grant funding and City budget appropriation. The request for ten (10) additional
cameras would be used in the department’s various specialty units, including Drug
Enforcement, Community Resources, and Criminal Investigations. The cameras will be
very useful during special operations, when executing search warrants, and other
police-citizen encounters where video footage is useful in capturing, both for courtroom
testimony and to remain transparent to the public we serve.

The Firehouse Subs Public Safety Foundation grant opportunity is especially
advantageous in this venture in that there is no budget impact and would require no
matching City funds if the department is selected either for full or partial award.

FINANCIAL:

The Finance Committee discussed this matter during their November 9, 2017 meeting.
Upon motion made by Councilman Donnelly, seconded by Councilman Horton, the
Committee unanimously recommended approval by the City Council.
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STAFF RECOMMENDATION:

By motion, authorize the submission of a grant application to the Firehouse Subs Public
Safety Foundation in the amount of $23,536.71, which would be used to purchase six
(6) AED’s and ten (10) Body Worn Cameras for police officers in their normal duties and
assignments.
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