TO: Mayor and Members of the City Council

FROM: Rich Olson, City Manager
Eddie M. Buffaloe, Jr. Chief of Police

DATE: March 23, 2017

RE: Consideration — Completion of Third and Final Phase of ECPD Firing
Range/Adoption of Budget Amendment to Cover Additional Costs

BACKGROUND/ANALYSIS:

The Elizabeth City Police Department’s firing range has been an on-going project since
the former police administration, beginning approximately six to seven years ago.
Recently, a lot of progress has been made, and the range is now nearing completion.
The budget for FY 2016-2017 allocated $39,500 to complete the range; however, staff
has recommended construction of a “cover” for the range. To construct the cover, the
cost would increase by $30,000. There is enough to pay for the increased cost in the
City's confiscated drug money (both state and federal combined); and staff is seeking
permission to use these funds, which must be used for law enforcement purposes only.
The following timeline and cost/justification description provides more information
regarding how staff proposes to complete the firing range.

1)

2)

Covered Firing Range - To have an excellent firing range, it will cost
approximately $60,000 to cover the range. This is higher than the
original quote given; however, it entails covering the entire range with
a covering similar to A-frame agricultural shelters (see attached
drawings). Staff strongly believes that, despite the cost involved, this
purchase is needed, in that it would greatly enhance the overall
appearance of the range and provide needed shelter for range
activities during inclement weather.

Gravel Road and Parking Lot - Staff has met with Public Works and
requested that a new gravel road be cut into the range (to go
alongside the wood line), along with a parking lot area for officers to
park. The parking area will allow officers to park on the side facing
the berm, and be safely out of the line of fire. This part of the project



is at no cost to the Police Department and has no impact on the firing
range budget. Almost all other jobs are contingent upon the gravel
road and parking lot being completed. Staff estimates it will take a
total of 90 days to complete this task.

3) On-Site Storage - Staff plans to purchase two shipping
containers/Conex trailers to hold range supplies. The shipping
containers are budgeted at $4,500. The gravel must be put down first
before the Conex trailers can be installed because they will be placed
on cinder blocks to keep the elements from damaging them.

4) Additional Equipment - Staff wishes to allot $3,500 for materials for K-
9 operations as well as barricades for police firearms. Both are needed
for the training that will occur at the range.

5) Rifle Platforms - Staff plans to build two rifle platforms so that the
shooter will be off the ground, at “shot” level with the target. One
platform will be at a 100 yard distance and the second one at a 200
yard distance. The total estimated cost to build the platforms is
$1,000.

6) Posts - Staff is going to section off the range with posts and will need
to purchase 20, six-foot long posts and chain, to complete this
process. The total estimated cost for this is $500.

These itemized costs total $69,500. In order to cover the additional $30,000 proposed,
staff recommends using the specially-allotted drug monies described herein. The
department recently performed an audit of its confiscated drug fund and determined
that there is more than enough to cover the added range costs. It should be noted that
at the present time, the range is operational; and in 2016, we were able to qualify all
our officers for the first year since the project started using our own range.

FINANCIAL:

The Finance Committee discussed this matter during their meeting of March 23, 2017.
Upon motion made by Councilman King, seconded by Councilman Donnelly, the
committee unanimously recommended approval by the City Council.

STAFF RECOMMENDATION:

By motion, approve the completion of the Elizabeth City firing range, as outlined in the
itemized timeline and cost table provided; and further adopt the attached Budget
Amendment as presented.

RCO/vdw



BUDGET AMENDMENT

BE IT ORDAINED by the City Council of the City of Elizabeth City that the following
amendment be made to the annual budget ordinance for fiscal year ending
June 30, 2017:

SECTION I. That the General Fund Balance Appropriated (103990.0000) and
Construction of Firing Range (105100.7300) be increased by $30,000.

(To appropriate forfeiture funds received in prior years to provide additional funds for
firing range.)

This amendment will decrease General Fund balance appropriated by $30,000.

ADOPTED, this 27" day of March 2017.

Joseph W. Peel
Mayor

Vivian D. White, CMC/NCCMC
City Clerk
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