To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Date: March 22, 2017

Re: Presentation - NCLM Risk Assessment Review of the Police Department by
Tom Anderson

Earlier this year, the Elizabeth City Police Department voluntarily participated in a Risk
Assessment Review sponsored by the North Carolina League of Municipalities. The
Risk Assessment Review process followed the creation of a Chief’'s Advisory Committee,
comprised of police chiefs from across North Carolina who sought to analyze insurance
and liability concerns impacting North Carolina law enforcement agencies participating in
insurance pools. The Risk Assessment Review process was developed to assist in the
identification of liabilities found in police operations, with the goal being to mitigate
liability exposures, enhance officer safety, and validate that training and operating
procedures are meeting industry standards.

First in the process, Mr. Tom Anderson met with Police Administration to discuss the
review process. Following the initial visit, he worked over the following weeks with
staffers of the Police Department to enhance its existing policies and create new ones as
needed. Mr. Anderson then conducted an on-site visit of the agency. During this visit,
he met with and interviewed supervisors of various divisions, bureaus, and specialized
units within the department. At the conclusion of this visit, Mr. Anderson reported that
there were several areas in which the department excelled, and noted that a huge
positive of the agency was its “strong leadership focus as it relates to training and
bettering the agency.”

Mr. Anderson reported that roll-call training, in-service training, advanced use of force
training, and different degrees of leadership training in place within the Elizabeth City
Police Department were right on track with what the NCLM recommends. He also noted
that the bulk of what the NCLM was seeking was already in place, with only a relatively
few areas needing slight enhancement/revision. The department has successfully
completed these revisions at this time.

For its successful review, the City of Elizabeth City will receive recognition in the form of
a plaque to be presented by Mr. Anderson of the North Carolina League of Municipalities
during the Monday, March 27, 2017 City Council meeting.
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