To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Date: March 23, 2017

Re: Discussion — Process Flow Mapping of Planning and Inspections Services

BACKGROUND:

Councilman Stimatz has requested that the Council have a discussion regarding process
flow mapping of Planning and Building Inspections services. As the City Council is
aware, the Community Development Department is a new department created to provide
services through Planning, Building Inspections, Grant Administration, and Code
Enforcement under the direction of new Community Development Department Director
Matt Schelly with the intent of improving customer service.

ANALYSIS:

Attached you will find a document prepared by Councilman Stimatz to assist the Council
in considering his concerns regarding process flow mapping of these functions. You will
note that Councilman Stimatz wishes to amend the Council's Goal 5 (Deliver Cost
Effective, Quality Services) to add the objective to contract with an outside agent to
complete this project. He is also requesting that a target completion date of January 1,
2018 be established and that the Finance Committee consider the question of funding
prior to the Council’s April 10, 2017 meeting.

City staff is currently working to identify a professional services company that provides
this type of analysis.

STAFF RECOMMENDATION:

For discussion and direction to City staff.
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Process Flow Mapping and Improvement in Community Development Department

Problem: Historically, we have had problems with actual and perceived problems in interactions with
the Planning and Building inspections departments. Many of these complaints, observations and
concerns have come from our citizens, whether ordinary people trying to live within the rules, business
owners and developers trying to start new ventures, or contractors and builders attempting to construct
or modify various structures. Even Council itself has been hampered, embarrassed, and impeded in
trying to govern the city.

Too often we have been involved in situations where staff or Council has failed to follow proper
procedures. This has included several instances of Council inadvertently taking actions not conforming
to statute or ordinance. Most recently we have stumbled over annexation and rezoning cases,
ordinance changes, parking sign placement, zoning and code enforcement, building code issues and just
plain consistency of action for all citizens.

Vision 2020 identified this as a critical issue in job creation and business development. We continue to
hear from our constituents and others that the process is not user friendly nor consistently followed.
During our retreat this was discussed again and as | recall the consensus was to move ahead with this
project after the hiring of a new Community Development Department Head.

That hiring has occurred and we need to move to the next step which is contracting with an outside
agent to complete this project. This is now even more critical with the merging of these two functions
under one new Department Head and the pending retirement of our very efficient and effective City
Clerk.

An outside agent is necessary for several reasons. One, it allows staff to continue to perform their daily
functions with minimal disruption. Two, it taps into professional capabilities not present in our current
staff. Three, it enhances a global view and avoids stove piped thinking along division lines. And lastly, it
ensures we have a product that will be professionally prepared and documented for use in other
initiatives, such as Information technology enhancements and development.

We cannot continue to place this on the back burner and expect things to change, which have not
changed for as long as | have been on Council.

| make a motion to add this as Objective I under Council Goal 5 (Deliver Cost Effective, Quality Services)
with a contracting date no later than 1 June 2017 and a completion date of 1 January 2018 and that the
Finance committee take up the funding question prior to our 10, April meeting.



