%r MEMORANDUM

To: Members of the Finance Committee

From: Rich Olson, City Manager
Paul Fredette, Public Utilities Director

Date: December 6, 2016

Re: Consideration — Sewer and Water Construction Road Street Phase 3

BACKGROUND:

Phase Il of the sewer and water line replacement on Road Street between
Elizabeth and Ehringhaus Streets was set as a construction priority by the City
Council this fiscal year. In July, the City divided Phase Ill work into two
contracts, the first extending from Elizabeth Street south to the north side of
Grice Street; and the second contract involving the short section of Road Street
between Grice and Ehringhaus Streets. At that time, the second part of the
project was delayed awaiting comments from NCDOT; and hopefully; a
commitment from NCDOT to participate in the construction cost of the large
culvert drainage improvements at the Road/Grice Street intersection.

In July, Contract 1 of Phase Ill for the project was awarded to RPC for
$974,630.90. That contract work is expected to be complete in January of 2017.

Construction bids were opened for the second and final contract on November
22, 2016. The apparent low bidder was again RCP Contracting, Inc. with a total
bid of $815,676.60. The only other bidder was Central Builders, Inc. from Rocky
Mount, NC with a bid of $1,327,327.00.

This project is funded by the Water/Sewer Enterprise Fund as approved in the
FY 16-17 budget. The approved budget was $1,400,000 for the entire Phase lli
work. The total of Contract 1 and Contract 2 is $1,790,307.50 as bid, which is
$390,307.50 over the approved budget.

ANALYSIS:

City staff, with the help of Eastern Carolina Engineering, PC, reviewed the details
of the construction bids, in both Contract 1 and Contract 2. There are line items
included for both line stops and insertion valves for four inch, six inch, eight inch,
ten inch and twelve inch water pipe. The line stops and insertion valves were put
into the contract to provide for the eventuality that the City could not isolate the
water distribution system to allow connections to be made. So far in Contract 1,
we have only needed one insertion valve, thus anticipating a cost reduction from



the bid price of about $94,000. For Contract 2, we anticipate a cost reduction
from the bid price of $140,000. NCDOT has also committed to allow the City to
use the surplus light weight aggregate they have remaining from the Elizabeth
Street Project, which is a net savings for the City of about $10,000.

With the cost reductions accounted for above, the total bid cost for the
construction of Phase Ill, Contract 2 of the project will be $1,546,370.50.

Also in this year's budget is $75,000 in the Stormwater Utility Fund that has been
allocated for Tiber Creek Drainage Area improvements. These improvements
have not yet been committed. Certainly, the drainage improvement at Road and
Grice Street is an improvement to the Tiber Creek Basin. Reallocating the Tiber
Creek funding will reduce the project cost to $1,471,370.50, which would then be
only $71,370.50 over FY 16-17 budget allocations. Staff will continue to discuss
NCDOT participation in the project.

If Contract 2 of Phase Il is awarded now, the City can anticipate that RPC would
roll the work in Contract 2 directly into the current schedule for Contract 1, which
would mean a mid-January start date and completion by May 1, 2017.

Attached is the engineer's recommendation, a spreadsheet comparing the bids
received and RPC’s Bid Document.

Attached is a budget amendment to modify the Road Street Water and Sewer
Project Capital Project Ordinance as described herein.

STAFF RECOMMENDATIONS:

By motion, recommend that the City Council award Phase Il Contract 2 of the
Water and Sewer Main Replacement Project on South Road Street to RPC
Contracting in the amount of $815,676.60;

And further recommend that the City Council authorize the City Manager to
execute the construction contract with RPC Contracting, Inc. as herein described;

And further recommend that the City Council adopt the attached budget
amendment for the Road Street Water and Sewer Project Capital Project
Ordinance, as presented.



BUDGET AMENDMENT

BE IT ORDAINED by the City Council of the City of Elizabeth City, that the following
amendment be made to the annual budget ordinance and the Road Street Capital Project
Ordinance for the fiscal year ending June 30, 2017:

SECTION 1. That the Water and Sewer Fund Retained Earnings Appropriated (313990.0000)
and Transfer to North Road Street (318280.9102) be increased by $390,307.50.

SECTION Il.  That the Transfer from Water and Sewer Fund (473970.1000) and North Road
Street Capital Improvements (476616.7300) increased by $390,307.50.

(To appropriate additional funds for North Road Street Capital Project.)

ADOPTED, this 12" day of December 2016.

Joseph W. Peel, Mayor

Vivian D. White, NCCMC, City Clerk



ASTERN
CAROLINA
ENGINEERING, P.C.

November 23, 2016

Mr. Paul Fredette, Public Works Director
City of Elizabeth City
P.O. Box 347

Elizabeth City, North Carolina 27907-0347

Subject: Bid Opening and Recommendation of Award
Road Street Water & Sewer Utility Improvements
Phase lll, Contract 2
ECE Project Number: 160097

Dear Mr. Fredette:

On Tuesday, November 22nd, at 2:00 pm, a bid opening was held and bids were opened for the
Road Street Water & Sewer Utility Improvements — Phase Ill, Contract 2 project. Two bids were
received from the following contractors: RPC Contracting, Inc. and Central Builders, Inc.

The apparent low bidder was RPC Contracting with a total bid of $815,676.60. Eastern Carolina
Engineering, PC engineer's estimate for the work associated with the bid is $827,651.00.

After final review of the bid documents, we recommend the contract be awarded to
RPC Contracting, Inc. in the amount of the total bid price of $815,676.60.

Copies of the actual bid documents have also been enclosed with this package. If you have
additional questions, please do not hesitate to call me directly at (252) 337-8988.

Sincerely, ~“{‘\'{:,9A/i;5"
S SFESSIgNG ™,
‘/f\/ ' D 2/ LA
" ‘bw% SEAL "\”3%
Kimberly D. Hamby, PE : 042614 A 5
Vice President - Engineering X2 $
&’Gm%&@‘ﬁ“
""lm& Ly p. ?\‘\\““\
i
Attachment(s): Bid Summary Sheet

Copies of Bid Documents

Eastern Carolina Engineering, PC
P. O. Box 128 Camden, North Carolina 27921
(252) 335-1888 License C-4162
www.easterncarolinaengineering.com
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ROAD STREET WATER & SEWER IMPROVEMENTS ~ PHASE III, CONTRACT 2

DOCUMENT 00 41 43

BID FORM - UNIT PRICE

PROJECT Road Street Water & Sewer Improvements — Phase 111, Contract 2

ARTICLE 1 - BID RECIPIENT

1.01

1.02

This Bid is submitted to: City of Elizabeth City

Richard C. Olson, City Manager
P.O. Box 347
Elizabeth City, North Carolina 27907-0347

The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into an Agreement
with Owner in the form included in the Bidding Documents to perform all Work as specified or
indicated in the Bidding Documents for the prices and within the times indicated in this Bid and in
accordance with the other terms and conditions of the Bidding Documents.

ARTICLE 2 - BIDDER’S ACKNOWLEDGEMENTS

2.01

Bidder accepts all of the terms and conditions of the Instructions to Bidders, including without
limitation those dealing with the disposition of Bid security. This Bid will remain subject to
acceptance for 60 days after the Bid opening, or for such longer period of time that Bidder may
agree to in writing upon request of Owner.

ARTICLE 3 - BIDDER’S REPRESENTATIONS

3.01

In submitting this Bid, Bidder represents that:

Al

Bidder has examined and carefully studied the Bidding Documents, other related data identified
in the Bidding Documents, and the following Addenda, receipt of which is hereby
acknowledged:

Addendum No. Addendum Date
! /r/ ‘2/ e
2- « ’/ g2 // L
b { / ls:/[d.

Bidder has visited the Site and become familiar with and is satisfied as to the general, local, and
Site conditions that may affect cost, progress, and performance of the Work,

Bidder is familiar with and is satisfied as to all Laws and Regulations that may affect cost,
progress, and performance of the Work,

Y. o Bidder's Initials Bid Farm - Unit Price (Single-Pnme Contract)
LI 004143-1



ROAD STREET WATER & SEWER IMPROVEMENTS — PHASE [, CONTRACT 2

D.

Bidder has carefully studied all of the following if applicable: (1) reports of explorations and
tests of subsurface conditions at or contiguous to the Site and all drawings of physical
conditions relating to existing surface or subsurface structures at the Site (except Underground
Facilities) that have been identified in SC-4.02 as containing reliable "technical data," and (2)
reports and drawings of Hazardous Environmental Conditions, if any, at the Site that have been
identified in SC-4.06 as containing reliable "technical data."

Bidder has considered the information known to Bidder; information commonly known to
contractors doing business in the locality of the Site; information and observations obtained
from visits to the Site; the Bidding Documents; and the Site-related reports and drawings
identified in the Bidding Documents, with respect to the effect of such information,
observations, and documents on (1) the cost, progress, and performance of the Work; (2) the
means, methods, techniques, sequences, and procedures of construction to be employed by
Bidder, including applying the specific means, methods, techniques, sequences, and procedures
of construction expressly required by the Bidding Documents; and (3) Bidder’s safety
precautions and programs.,

Based on the information and observations referred to in Paragraph 3.01.E above, Bidder does
not consider that further examinations, investigations, explorations, tests, studies, or data are
necessary for the determination of this Bid for performance of the Work at the price(s) bid and
within the times required, and in accordance with the other terms and conditions of the Bidding
Documents.

Bidder is aware of the general nature of work to be performed by Owner and others at the Site
that relates to the Work as indicated in the Bidding Documents.

Bidder has given Engineer written notice of all conflicts, errors, ambiguities, or discrepancies
that Bidder has discovered in the Bidding Documents, and the written resolution thereof by
Engineer is acceptable to Bidder.

The Bidding Documents are generally sufficient to indicate and convey understanding of all
terms and conditions for the performance of the Work for which this Bid is submitted.

ARTICLE 4 - BIDDER’S CERTIFICATION

4.01

Bidder certifies that:

A.

This Bid is genuine and not made in the interest of or on behalf of any undisclosed individual or
entity and is not submitted in conformity with any collusive agreement or rules of any group,
association, organization, or corporation;

Bidder has not directly or indirectly induced or solicited any other Bidder to submit a false or
sham Bid;

Bidder has not solicited or induced any individual or entity to refrain from bidding; and

| Bidder’s Initials Bid Form - Unit Price (Single-Prime Contract)
SN 004143.2



ROAD STREET WATER & SEWER IMPROVEMENTS — PHASE 1], CONTRACT 2

D. Bidder has not engaged in corrupt, fraudulent, collusive, or coercive practices in competing for
the Contract. For the purposes of this Paragraph 4.01.D:

1. “corrupt practice” means the offering, giving, receiving, or soliciting of anything of value
likely to influence the action of a public official in the bidding process;

2. “fraudulent practice” means an intentional misrepresentation of facts made (a) to influence
the bidding process to the detriment of Owner, (b) to establish bid prices at artificial non-
competitive levels, or (¢) to deprive Owner of the benefits of free and open competition;

3. “collusive practice” means a scheme or arrangement between two or more Bidders, with or

without the knowledge of Owner, a purpose of which is to establish bid prices at artificial,
non-competitive levels; and

4. “coercive practice” means harming or threatening to harm, directly or indirectly, persons or
their property to influence their participation in the bidding process or affect the execution
of the Contract.

ARTICLE 5 - BASIS OF BID

5.01 Bidder will complete the Work in accordance with the Contract Documents for the following
price(s):

BASE BID -Unit Pricing or Lump Sum Pricing (as indicated on the form)

Item K Description Quantity  Units Unit Price Extended

Price

100 Mobilization 1 LS ;
: 43,20 43 30.”
-,
101 Demolition 1 1S g“ 600~ ‘;4_‘ e
102 Asphalt Pavement Surface Course - 60 Ton Ge oo
NCDOT Type SF 9.58 Hdo- 0 oK.
103 Asphalt Pavement Binder Course - NCDOT 230 Ton 00 i 2&q UV
Typel 19.0B 138. 3i,287.
104 Aggregate Base Course 110 Ton <b o S: 500 <
105 :z\gzhl:lt Pavement Course - NCDOT Type B 420 Ton i3 G0 4 ), 935« to
106 Pavement Milling (27) 710 SF q.be L8,
107 gg;cnt;ncrete Curb and Gutter NCDOT Std. 125 LF ﬁ o L 256 .
108 4" Concrete Sidewalk 50 sY L 3 266 .¢°
109 6" Concrete Sidewallk 50 SY ‘; o * Sbo .

(\' Bidder's Iniials Bid Form - Un# Price (Single-Prime Contraet)
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ROAD STREET WATER & SEWER IMPROVEMENTS ~ PHASE [Il, CONTRACT 2

110 Wheel Chair Ramp Curb Cut 2 Ea 160 . = 3400~
111 Storm Drainage Pipe - 12" RCP 20 LF |22, 5@ 2 "o
112 Storm Drainage Pipe - 15" RCP 20 LF /36 0 2,6I8. ™
113 Storm Drainage Pipe - 18" RCP 20 LF |44 ao Z,ff)b- oo
114 Storm Drainage Pipe - 24" RCP 20 LF . o 3372.%¢
115 21:(1;2: Drainage Road Crossing at Grice 1 LS /il S 200.%° ) 5’ 200, ¢
116 Comprehensive Grading 1 'ZS‘, 360~ Zf, 360 =
117 Off-site Select Borrow 1700 cY 26, 56 4s 0sb. =@
118 Additional Stone for Trench Stabilization 150 CY P {rl' 000, g
119 Undercut 250 cY /8 15 4,667, 17
120 Traffic Control i LS 29,500." Z?‘S'bﬂ -0
121 Painted Pavement Marking Lines - 4" 820 LF 4'35’ 356
122 Painted Pavement Marking Lines - 8" 100 LF §'. 56 $5h. o0
123 Painted Pavement Marking Lines - 24" 25 LF B I“IS’- o
124 Painted Pavement Marking Symbols 1 Ea /sD. P K0, o
125 Erosion Control 1 LS ", 800 . 1,800, ¢
126 gzrpli?ﬁw Sewer Pipe-8" SDR 35 PVC (4'-6' 286 LF L—‘l‘o f ¢:" o486 4o
127 3::1&1? Sewer Pipe-8" SDR 35 PVC (6'-8' 62 LF ) 3¢ 1.2 K7
128 i::ttt%ry Sewer Pipe-8" SDR 35 PVC (8'-10° S LF 204.4,' j,020. oe
129 Sanitary Sewer Pipe-8" D1 (4'-6' depth) 5 LF I*S’-%' 324 "57..;
130 Sanitary Sewer Pipe-8" DI (6'-8' depth) H LF 224 .50 i, 7. [
131 Sanitary Sewer Pipe-8" DI (8'-10' depth) 5 LF 2l ¥ / 51'5 0.
132 i:l:tidt:g}gewar Pipe-12" SDR 35 PVC (8'- 86 LS 12 _gb o, Gl v®
133 ';‘;l}i‘t?;}&gewer Pipe-12" SDR 35 PVC (10'- 333 LS 13576 «: 186 i
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