To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Matthew Schelly, Director of Community Development

Date: March 23, 2017

Re: Consideration — Authorization to Submit Urban Forestry (NCFS) Grant Request
for Charles Creek Educational Trail

BACKGROUND:

The Elizabeth City Community Development Department continues to seek grant
funding opportunities through outside sources including federal, state, local and private
entities for the purpose of meeting the goals and objectives of the Elizabeth
City/Pasquotank County Parks and Recreation Department. The Community
Development Department is also working with the Urban Forestry Commission to find
funding for urban forestry projects in the city.

The N.C. Forest Service (NCFS) is partnering with the U.S. Forest Service to provide
Urban and Community Forestry Grant Program funds for projects which “lead to a more
effective and efficient management of urban and community forests, and improve
public understanding of the benefits of preserving existing tree cover in communities.”

ANALYSIS:

After discussions with Jeffery Simpson of the Parks and Recreation Department as well
as a special meeting of the Urban Forestry Commission at Charles Creek Park, it was
determined that the large demand at Charles Creek Park for educational facilities
pertaining to the natural features of the area behind the pavilion, the Urban Forestry
Commission would like to pursue this grant for the construction of a new educational
trail around the grassy area of the park (see attached sketch plan). The special meeting
involved six members of the Urban Forestry Commission including Robb Davis of the NC
Forest Service. At this meeting, the group walked the site and determined the layout
and design of the nature trail. The trail starts at the back of the pavilion and traverses
the area as a large loop of boardwalk. The boardwalk has several enlarged areas,



“habitat alcoves,” plus a “wetlands overlook” for educational groups to gather at points
of interest. The loop begins and ends at a gazebo structure over the boardwalk, which
serves as an introduction area as well as an opportunity for a farewell or exiting
message. Inside the loop would be a variety of new native plantings as well as a
ground-level garden path accessed from the boardwalk with a few wide steps that
would also function as seating for groups. Other plantings on site address some of the
issues for the location: grasses along the creek to deter geese, new Bald Cypress trees
to infill the row along the eastern park boundary and to increase native tree habitat and
increase groundwater absorption. New native shrub plantings along the eastern
boundary will be installed to increase visual screening for the neighboring residential
property, and infilling other native plantings to replace lawn areas with native habitat.
This project is estimated to cost $90,000:

PROJECT ELEMENT COST
Boardwalk $75,000
Plants and planting 10,000
Gazebo 5,000
PROJECT TOTAL $90,000

The project will be completed in phases as the funds are available. Staff will explore
the opportunity to receive another $30,000 award through the NCFS/USFS Urban and
Community Forestry Grant Program in the next round in order to complete additional
phases.

While the normal projects intended for funding from this program are limited to a
maximum of $15,000 grant funds, the program includes one category for “special
projects, eligible for a maximum grant request of $30,000, are intended to encourage
the development of creative and innovative proposals to address urban and community
forestry needs and issues on a regional or statewide scale.” We think this project, with
its intent to provide education about the urban natural environment to people of all
ages, but especially targeted to children and youth, as well as the quality and design of
the trail and plantings, will not only qualify for this special category, but will be inspiring
to the program administrators and grant reviewers.

The application will be requesting a grant amount of $30,000. This request requires a
match of equal amount. Therefore, staff is requesting that the City Council commit to
the match of $30,000 cash and in-kind services. In-kind services may include volunteer
hours, donated professional services, current personnel/staff time, donations of
materials, use of equipment, and vehicle mileage.

This NCFS grant application is to be submitted by March 31st. Notification will be by or
on July 1, 2017. Grant project work may begin after September 1, 2017 and is to be



ended by July 31, 2018. This grant application will not affect this year’s budget, but if
funded the City would need to identify $30,000 next fiscal year.

FINANCIAL:

The Finance Committee discussed this matter during their meeting of March 23, 2017.
Upon motion made by Counciiman Donnelly, seconded by Councilman King, the
committee unanimously recommended approval by the City Council.

STAFF RECOMMENDATION:

By motion, authorize submission of a grant application to the NCFS Urban and
Community Forestry Grant Program for a project total of $90,000, and a grant request
for $30,000.

RCO/vdw



Charles Creek Park Educational Nature Trail Sketch Plan from Site Visit 2/21/2017
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The bigger picture:
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