To: Members of the Finance Committee

From: Rich Olson, City Manager
Bobbi White, Parks and Recreation Department Director

Date: August 16, 2016

Re: Update/Consideration — Plans for Proposed Veterans Park

BACKGROUND:

In 2007, the City purchased a small piece of property located at 222 North Water Street
at the foot of the Pasquotank/Camden Bridge from Carolina Construction Corporation.
The source of funds used for this purchase was a CAMA Grant in the amount of
$337,500. This parcel of property is 60’ X 175’ and is .205 acres. It is the site of a
former service station. It is bulk headed and all the tanks were removed prior to the
City’s purchase.

Knowing that a new eastbound bridge was to be built in the near future, this park was
irrigated and left as an open green space for several years. The bridge building
contractor, Archer Western, needed staging space; and NCDOT paid the City $49,700 to
rent the park until the construction of the bridge was completed. At the completion of the
bridge project, NCDOT was to return the park to its original grassed and irrigated state.

The City Council placed $50,000 in the 2015-16 fiscal year Parks and Recreation
Department budget for the construction of Veterans Park.

ANALYSIS:

In 2010, the City Council wanted a park to honor our veterans and this parcel became
the future site of our Veterans Park. It was discussed by Council at that time that the
rental fee from NCDOT would be used to construct this park.

Parks and Recreation Department staff worked with members of several veterans’
organizations such as the VFW Post 6060, American Legion and Disabled American
Veterans to develop five different park designs. Due to the small size of the site and its
proximity to the bridge, this park will have street parking only.

The proposed designs were presented to the Recreation Advisory Board in 2012 and the
Board voted to endorse Design # 1. This design features an American Flag in the center
with three flags on each side for each branch of the military, along with a stone
monument honoring all our veterans. All flags are featured along the boardwalk of the
park. There will also be three metal park benches similar to those found at Mariners’
Wharf Park along the sidewalk facing the Pasquotank River and the flags.



Staff presented the different park designs to the City Council on October 27, 2010, and
again on October 26, 2014 highlighting Design #1.

The Recreation Advisory Board reviewed the five design plans again during their
October 8, 2015 meeting and once again recommended Design #1. Representatives
from the American Legion Post 84, American Legion Post 223, Disabled American
Veterans, VFW Post 6060, and United States Coast Guard were invited to attend a
meeting concerning the development of Veterans Park on October 15, 2015. During this
meeting, the veterans again preferred Design #1. They did, however, suggest that the
MIA/POW flag be flown on a flagpole separated from the other branches of the military.
They suggested that this flagpole be placed in a flowerbed on the south side of the park
to represent the soldiers who are Missing in Action or Prisoners of War whom have not
returned to American soil. Mr. Bruce Simons also suggested having a brick walkway
and engraving veterans’ names, dates of service or the war that they fought in on the
bricks. It was also suggested that the City include the following on the monument placed
at the base of the American Flag: “In Memory and in Honor of all Veterans that have
Served our Country from Elizabeth City, Pasquotank County and the Surrounding
Communities”.

This design was presented to the City Council and approved during the Work Session
held on October 26, 2015.

FINANCIAL:

2016 Cost Estimates for Veterans Park

Option|  Option Il

Irrigation NCDOT NCDOT
Flag Poles (1-30 ft. with cross arm, and 7-25 ft. w/o cross arm) 21,000 21,000
Lighting of Flags 2,000 2,000
Light Fixtures 4 @ $1,700 each) 6,800 6,800
Monument 5,000 5,000
Sod NCDOT NCDOT
Wooden Boardwalk (with wooden railing and bump outs) 23,000
Sidewalk (concrete - street to monument and boardwalk) 2,000
Sidewalk (brick $.51 each/4.5 bricks per sq. ft.) 25,000
Metal Railing (160 ft.) 20,000
5% Contingency 2,690 3,980
Totals $62,490 $83,780

The cost estimate for Option Il of this project increased due to the design changes
suggested by the veterans’ organizations and the City Council. Examples of these
changes are the addition of the POW/MIA flag, monument, and brick circle surrounding
the American, North Carolina and Elizabeth City flags with engraved bricks.

FUNDING:

Included in the fiscal year 2016-2017 budget is $50,000 for the construction of Veterans
Park. The revised cost estimates for Option | are now $62,490. To cover the funding
shortfall, staff is recommending that the City utilize some of the City’s TDA funds. At the
present time, the City has a balance available of approximately $130,000 for which
applications may be submitted for eligible projects. (This amount is subject to
confirmation after the TDA Finance Committee meeting on August 18, 2016.)



COUNCIL GOALS AND OBJECTIVES:

This request meets Goal 6H of the Council’'s Goals and Objectives, which states: “Start
design process for Veterans Park; include input from Veterans’ groups.”

STAFF RECOMMENDATION:

By motion, recommend that the City Council authorize an application to the Tourism
Development Authority in the amount of $12,490 to cover the shortfall in funding for the

construction of Veterans Park.
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