TO: Mayor and Members of the City Council

FROM: Rich Olson, City Manager
Eddie M. Buffaloe, Jr. Chief of Police
DATE: April 21, 2016
REF: Consideration — Authorization to Submit Application to Department of Justice

(BJA) for Body Worn Camera Grant

BACKGROUND:

The Elizabeth City Police Department continues to seek grant funding opportunities through
outside sources including federal, state, local, and private entities. The Department of
Justice, Bureau of Justice Assistance (BJA) is currently soliciting a 50/50 match grant for
federal funds to create — or supplement/expand — Body Worn Camera (BWC) Programs in
law enforcement agencies. The Elizabeth City Police Department has received monies
through other grant funding (Governor's Crime Commission), as well as City budget funding,
to outfit the entire Patrol Division. Outfitting the Patrol Division was the first, and most
important, step in implementing the use of BWC’s in the daily operations of the Department.
The Department sees this federal grant opportunity as another way of expanding the existing
BWC program to include ALL the Department's 61 sworn police officers. The grant
application is due April 27, 2016 and the Department would not be notified of award until
approximately October 2016. This would allow the Department plenty of time to incorporate
use of body worn cameras in daily Patrol Operations. The Department views this grant
opportunity as a way to receive additional funding for continuance of its existing BWC
Program and is seeking to make application for this grant.

ANALYSIS:

The Elizabeth City Police Department has previously applied for and accepted grant funding
which, combined with budgetary funding, will outfit the Department’s 40 sworn police officers
in the Patrol Division. The Department worked extensively with stakeholders through the
formation of a BWC Committee to incorporate policy and select a vendor (Vista Watch
Guard) that would best serve the Department.



With the solicitation of the Department of Justice’s Bureau of Justice Programs (BJA) “Body
Worn Camera Grant” offering, the Department sees a possible opportunity for funding to
continue/expand its program to include ALL sworn officers (currently totaling 61 sworn
positions.) Successful applicants for this particular grant will be responsible for a mandatory
50 percent in-kind or cash match.

Law enforcement agencies’ use of BWC programs has been shown as a promising practice
to improve law enforcement’s interactions with the public. BWC programs are an important
tool that could be an integral part of a jurisdiction’s holistic problem-solving and community-
engagement strategy, helping to increase both trust and communication between the police
and the communities they serve. BWCs can be highly effective, providing an objective audio
and visual record of interactions that can capture empirical evidence in the event of a crime,
police-citizen interaction, or use-of-force incident. Preliminary research indicates that
departments that have effectively implemented BWC programs have received fewer public
complaints, file fewer use-of-force reports, and show a reduction in adjudicated complaints
resulting in a decrease of settlements.

Since the Department has already successfully implemented a BWC program, it is seeking to
apply for this grant to enhance the existing program and continue to build trust within the
community. Specifically, the Department wishes to acquire 23 additional body worn cameras.
Twenty (20) of these would go to officers not assigned Patrol (those who work in Criminal
Investigations, Gang/Drug Unit, Community Policing, etc.) with two cameras to serve as
back-up cameras for instances of other cameras being non-operational because of technical
difficulties and/or normal wear and tear over time. The Department wishes to apply for
$25,000 worth of camera equipment, of which $12,500 would have to be matched by the City
of Elizabeth City and result in a budget impact for FY 2016-2017 (if grant is awarded and
accepted.) This particular grant is a competitive grant and there will only be sixteen awards
given nation-wide to medium-sized police agencies. Although the Department believes the
likelihood of receiving such an award is fair at best, it still wishes to apply so that this
opportunity will not be missed entirely.

FINANCIAL:

The Finance Committee discussed this matter during their meeting of April 21, 2016. Upon
motion made by Councilman Donnelly, seconded by Mayor Peel, the Committee unanimously
recommended approval by the City Council.

STAFF RECOMMENDATION:

By motion, authorize the submission of a preliminary grant application to the Department of
Justice (BJA) for the competitive Body Worn Camera grant as described herein to purchase
22 additional body worn cameras, which if awarded, would have a $12,500 budget impact for
FY 2016-2017.



