
 

 
 

 
TO:  Mayor and City Councilors 
  
FROM: Rich Olson, City Manager 
  Morgan Jethro, Community Development Manager 
  
DATE:          February 18, 2016   
 
REF:            Consideration – Authorization to Submit CAMA Local Planning and  
  Management Grant Application 
 
 
 
BACKGROUND: 
 
City staff is requesting authorization to apply for a CAMA Local Planning and 
Management Grant in the amount of $15,000 to create an updated Elizabeth City 
Waterfront Master Plan. The Division of Coastal Management has multiple grant 
opportunities and the primary objective of the Local Planning and Management 
Grant is to provide funding to assist local governments in the development and 
implementation of land use plans and management strategies for their coastal 
resources that are consistent with the state guidelines.  
 
ANALYSIS: 
 
The original Elizabeth City Waterfront Master Plan was drafted by Allison Platt & 
Associates in June of 2001. An updated plan is needed to accurately reflect land 
use changes and trends for the Elizabeth City Waterfront and guide waterfront 
development in a comprehensive format. The original plan is dated and no longer 
is an accurate reflection of the City’s waterfront development patterns; therefore, 
an updated plan in necessary.  
 
The City’s required matching contribution is 10% of the total project cost, which is 
approximately $1,500. Half of this amount must be in cash. The remainder may 
be an in-kind contribution, which may include staff time and materials incurred 
during the contract period. Staff estimates the total cost of creating and designing 
a Waterfront Master Plan via consulting firms to be approximately $20,000.  
 
Submission of the proposed CAMA Local Planning and Management Grant 
application accomplishes the City Council goal of writing and submitting a 



 

minimum of 20 grants per year, as well as Goal 6F, which is to develop a plan for 
downtown waterfront and waterway.  
 
Staff is seeking authorization to submit a complete application to the Department 
of Environment and Natural Resources by April 1, 2016.  
 
FINANCIAL: 
 
The Finance Committee discussed this matter during their meeting of February 
18, 2016.  Upon motion made by Councilman Donnelly, seconded by 
Councilman King, the committee unanimously recommended approval by the 
City Council. 
 
STAFF RECOMMENDATION: 
 
By motion, authorize staff to submit a CAMA Local Planning and Management 
Grant Application for the creation of an Elizabeth City Waterfront Master Plan. 
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