To: Members of the Finance Committee

From: Rich Olson, City Manager
Date: March 23, 2016
Re: Consideration — Authorization to Submit TDA Application

BACKGROUND:

August 4™ of every year is designated as Coast Guard Day. At Base Elizabeth City, a
major celebration occurs each year at the Forest Pavilion whereby 3500-4000
participants, including Coast Guard active duty personnel, retirees, dependents, civilian
contractors and guests attend. There are a variety of activities for all age groups
provided during this event. The Morale, Well-being and Recreation Program (MWR) of
the Coast Guard is soliciting sponsorship for Coast Guard Day. The City of Elizabeth
City has helped sponsor this event in the past. In addition, a number of City staff
members and Council members volunteer to help feed the event participants each year.
The MWR Committee has established various levels of sponsorship for 2016. In the
past, the City Council has contributed $2,500 to help underwrite expenses for Coast
Guard Day.

ANALYSIS:

Sponsorship of the Coast Guard Day event was previously funded through an
application for Tourism Development Authority (TDA) funds. Staff is proposing that we
provide sponsorship utilizing TDA funds again this year. The City of Elizabeth City
should receive funding from the TDA this fiscal year in the amount of $62,000. As of the
end of February 2016, the City has a balance in its TDA account of $55,344. Of that
amount, $25,000 has been encumbered to pay for the construction of the entrance sign
along the Camden Causeway. If the City contributes $2,500 toward the Coast Guard
event, we would still have a balance of $27,844.

The TDA funding that the City receives each year is provided through an occupancy tax
on hotel rooms rented. The lion’s share of these taxes is received from individuals with
business connections with the US Coast Guard.

STAFF RECOMMENDATION:

By motion, authorize City staff to submit an application to the Tourism Development
Authority in the amount of $2,500 to support Coast Guard Day 2016.
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