
 

 
 
 
To: Mayor and Members of the City Council  
 
From: Rich Olson, City Manager   
 
Date: July 6, 2016 
    
Re:  Update/Discussion – Departmental Staffing Levels 
                                                                                                                                                                     
 
BACKGROUND: 
 
Councilman Stimatz requested that staff provide staffing levels for all City 
departments.  In addition, he requested that staff address any short staffing 
issues and propose solutions to address these staffing shortages.  The following 
is a matrix, which outlines all vacancies and what is being done to fill those 
positions. 
 

Department Vacancy Status 

Police Department (6) 

Captain Under Review 

Lieutenant Assessment Center July 7 

Sergeant (3) 
Assessment Center Completed; 
Promotion announcements forthcoming 

Police Officer Recruiting 

Public Utilities (3) 
Ass’t. Public Works Director Recruiting 

Equipment Specialist (2) Interviews July 7, 2016 

Parks and Recreation (1) Parks Maintenance (PT) Recruiting 

Finance (1) Customer Service Clerk (PT) Recruiting 

Planning (1) 
Community Development 
Manager Recruiting 

 
Police Department: 
 
The Police Department has six vacant positions.  The police captain position is under 
review at this time.  On July 7, 2016, an assessment center will be held to fill the 
lieutenant’s position.  There are currently three sergeant vacancies; however, an 
assessment center has been held and promotional announcements will be made within 
the next 10 days.  Once the three sergeant positions have been filled, the number of 
police officer vacancies will increase from one to four.  Chief Buffaloe is recruiting BLET-
certified police officers to fill these positions.  The City already has two recruits in BLET 
class at this time.  
 
Since members of the City Council have expressed concerns regarding staffing levels in 
the Police Department, the following background information is provided with regard to 
staffing for field operations. 
 
 
 



 

For the past 8 – 10 years approximately, the Police Department’s Field Operations 
Division, which is broken down into four squads, has been a forty (40) man division.  
Prior to former Chief Manley making the organization change of dividing the squads into 
North and South sides - with a Sergeant over each side, the Department had only four 
sergeants over Field Operations.  Each squad, including the sergeant and patrol officers, 
totaled ten (10) when at full staffing.  However, the majority of the time, full staffing has 
not been achieved in the Elizabeth City Police Department’s history.  Therefore, in 
reality, staffing was usually one sergeant approximately seven (7), at most eight (80 
officers per squad.  The minimum requirements to effectively answer call volume are at 
least five (5) officers on duty, which includes the sergeant.  Having six (6) officers on 
duty is more optimal; and if call volume is very high, the supervisor will call someone in 
to make it six (6) officers rather than five (5).  This is determined on a case-by-case 
basis.   
 
There are currently 38 officers assigned to Field Operations, with four squads and two 
sergeant positions per squad.  The decrease of 40 to 38 was made in order to form the 
“Gang & Violence Reduction Unit” in response to citizen complaints of gangs and gun 
violence when Chief Buffaloe first began his tenure as Chief of Police in December 
2012.  There are nine (9) officers assigned per day squad (including sergeants) and 10 
officers assigned per night squad (including sergeants).  The minimum number of 
officers is still five (5) as stated above, which includes the sergeants.  An additional 
officer is called to duty to bring minimum staffing to six (6) when the call volume in the 
City is extremely high.  
 
Applications for COPS grants over the last two years have allowed us to increase the 
Community Policing Unit and to create the Gang and Violence Reduction Unit.  We are 
going to ask for an additional position this grant application period, which has opened 
already.  A grant application for COPS 2016 solicitation was submitted in June 2016.  If 
this third COPS grant in the last two years is awarded, the Department would increase 
from 61 to 62 sworn police officer positions.  
 
Public Utilities: 
 
Paul Fredette and I are recruiting an Assistant Public Works Director experienced in 
water and wastewater treatment.  The position does require a Professional Engineer (P. 
E.) license.  This new position will be funded by the retirement of Paul Williams and the 
elimination of the Construction Specialist position, which is vacant.  This is being done in 
order to provide additional technical expertise in the areas of water and wastewater 
treatment.   
 
Parks and Recreation/Customer Service: 
 
The City has two part-time positions, one in Parks and Recreation and one in Customer 
Service.   
 
Planning Department: 
 
I am in the process of recruiting a Community Development Manager to fill the vacancy 
caused when Morgan Jethro left to work for the City of New Bern. I hope to have this 
position filled in 45 days.   
 
RCO/vdw 
 

  


