To: Members of the Finance Committee

From: Rich Olson, City Manager
Vivian White, City Clerk

Date: July 5, 2017

Subj: Discussion — City Council Compensation

BACKGROUND:

City staff received a request from Mayor Pro Tem Hummer to place on the Finance
Committee agenda a discussion regarding City Councilmembers’ compensation. Mayor
Pro Tem Hummer requested that staff research policies followed by other cities and
towns regarding this matter. Staff has been unable to find a policy addressing how other
jurisdictions compensate elected officials with regard to attendance or non-attendance of
various types of meetings. We did find that some years ago, Pasquotank County paid its
officials extra for attending committee meetings in order to encourage attendance.

ANALYSIS:
As you are aware, members of the City Council received a 10.5% increase in salary

effective July 1, 2017. The following chart provides the Council’s current salary, which is
paid on a monthly basis regardless of attendance.

Official Monthly Annual
Mayor $773.50 $9,282
Mayor Pro Tem 718.25 8,619
Councilmember 663.00 7,956

Staff has provided below excerpts from the North Carolina General Statutes as it relates
to compensation of the mayor and council. You will note that the Council is authorized
to set its own compensation by adoption of the annual budget ordinance. Although the
Council is allowed to reduce compensation during a term of office, it may not increase a
fixed allowance during the term. There is no mention of tying compensation to
attendance; however, it appears doing so would be allowable if the Council established
those guidelines.

§ 160A-64. Compensation of mayor and council.

(a) The council may fix its own compensation and the compensation of the
mayor and any other elected officers of the city by adoption of the annual budget
ordinance, but the salary of an elected officer other than a member of the council
may not be reduced during the then-current term of office unless he agrees
thereto. The mayor, councilmen, and other elected officers are entitled to
reimbursement for actual expenses incurred in the course of performing their
official duties at rates not in excess of those allowed to other city officers and
employees, or to a fixed allowance, the amount of which shall be established by



the council, for travel and other personal expenses of office; provided, any fixed
allowance so established during a term of office shall not be increased during
such term of office.

(b) All charter provisions in effect as of January 1, 1972, fixing the
compensation or allowances of any city officer or employee are repealed, but
persons holding office or employment on January 1, 1972, shall continue to
receive the compensation and allowances then prescribed by law until the
council provides otherwise in accordance with this section or G.S. 160A-162.
(1969, c. 181, s. 1; 1971, c. 698, s. 1; 1973, c. 426, s. 12; c. 1145; 1979, 2nd
Sess., €. 1247,s. 1)

§ 160A-64.1. Withholding compensation; money judgment against council
member.

In addition to any other enforcement available, the finance officer of a city that
obtains a final judgment awarding monetary damages against an elected or
appointed member of the city council, either individually or jointly, may enforce
that final judgment using any of the remedies set forth in G.S. 105-366(b) or the
procedure for attachment and garnishment set forth in G.S. 105-368 as if final
judgment awarding monetary damages were delinquent taxes and that finance
officer were the tax collector. The provision of G.S. 105-368(a) that limits the
amount of compensation that may be garnished to not more than ten percent
(10%) for any one pay period shall not apply to this section. (2014-40, s. 1.)

8 160A-162. Compensation.

(a) The council shall fix or approve the schedule of pay, expense
allowances, and other compensation of all city employees, and may adopt
position classification plans; any compensation or pay plan may include
provisions for payments to employees on account of sickness or disability. In
cities with the council-manager form of government, the manager shall be
responsible for preparing position classification and pay plans for submission to
the council and, after any such plans have been adopted by the council, shall
administer them. In cities with the mayor-council form of government, the council
shall appoint a personnel officer (or confer the duties of personnel officer on
some city administrative officer); the personnel officer shall then be responsible
for administering the pay plan and any position classification plan in accordance
with general policies and directives adopted by the council.

(b) The council may purchase life, health, and any other forms of insurance
for the benefit of all or any class of city employees and their dependents, and
may provide other fringe benefits for city employees. In providing health
insurance to city employees, the council shall not provide abortion coverage
greater than that provided by the State Health Plan for Teachers and State
Employees under Article 3B of Chapter 135 of the General Statutes. (1923, c.
20; 1949, c. 103; 1969, c. 845; 1971, c. 698, s. 1; 1979, 2nd Sess., c. 1247, ss.
18, 19; 2013-366, s. 2(c).)

STAFF RECOMMENDATION:
For discussion and direction to City staff.
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