TO: Members of the Finance Committee
FROM: Rich Olson, City Manager
Joseph Pearce, Director of Public Utilities
DATE: July 5, 2017
REF: Discussion/Consideration - Dawson Street Pump Station Gravity

Sewer Improvements Contract Awards

BACKGROUND:

Elizabeth City was provided a grant of $995,000 from the North Carolina
Department of Environmental Quality, Division of Water Resources to replace the
gravity sanitary sewer line on Herrington Road where it crosses Charles Creek.
Replacing this line will significantly decrease the inflow and infiltration of
groundwater and storm waters into the sanitary sewer system. The Council
approved the grant agreement execution during its April 10, 2017 meeting. The
expectation was for the grant to fully fund the construction project.

The project was advertised for bid on May 19, 2017. The bid opening date was
June 16, 2017; and no bids were received. The bid was re-advertised on June
20, 2017 with a bid opening date of June 28, 2017. Two bids were received.

ANALYSIS:

A copy of the “Bid Opening and Recommendation of Award” is attached. The
low bid price was $1,153,850. A summary table of project costs is provided
below:

Item Cost
Engineering, Construction Documents and Bidding Process | $ 12,650
Construction Administration and Inspection $ 59,500
Construction $ 1,153,850
Construction Contingency (10%) $ 115,385
Total $ 1,341,385




The project budget exceeds the grant funding by $346,385. Options to reduce
the project costs were discussed with the design engineer and no option could be
determined. The Department of Environmental Quality, Division of Water
Resources has been informed of the budget issue, and additional funding
assistance requested. A response has not yet been received. Staff is evaluating
the existing Water and Sewer Fund budget to determine where the additional
funding will come from.

A number of capital projects may need to be delayed. They include:

Finish Water Pumps $290,360
Water Main Improvements 200,000
Truck Replacement 27,000

In addition, the Council may consider Fund Balance Appropriated.

Under the agreement with NCDENR, there is no timetable for completion of this
project.

STAFF RECOMMENDATIONS:

By motion recommend that the City Council authorize for the Dawson Street
Pump Station Gravity Sewer Improvement Project the following:

e The City Manager to enter into a construction contract with George Raper
& Son, Inc. for $1,153,850;

e The City Manager to enter into a contract with Eastern Carolina
Engineering PC for the construction administration and inspection of the
project for $59,500; and

e The City Manager to enter into other project contingency contracts up to
$115,850.



