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TO: Mayor and Members of the City Council
FROM: Rich Olson, City Manager
Bobbi White, Director of Parks and Recreation
DATE: March 24, 2016
REF: Consideration — Adoption of 2016-2026 Parks and Recreation

Master Plan Update

/

BACKGROUND:

In October 2015, the City Council and the Pasquotank County Commissioners
authorized staff to enter into a contract with Alfred Benesch & Company in the amount of
$29,250 to update the 2006-07 Parks and Recreation Comprehensive Master Plan.
Parks and Recreation Master Plans are good for approximately ten (10) years. By
updating the plan in 2016 the department saved $50,000, as an entirely new plan would
cost $80,000. Mr. Derek Williams, who wrote the original plan, conducted the research
and wrote the 2016 plan.

ANALYSIS:

The demand for parks and recreation services has increased over the years; and the
need to evaluate changes throughout the community and initiate a public discussion on
future parks and recreation needs is also important.  This updated plan looks at the
current demographics of our population within the City and County and interests of the
community.. Public input is essential in determining the desires and needs for parks and
recreation facilities and programs. This plan is a five (5) step process, taking into
account the existing inventory of parks and facilities; public input; local needs
assessment; facility needs assessment, and a plan of action.

Mr. Williams developed a new recreation standard for our community from telephone
surveys, a public meeting and meetings with City staff, City Council, County
Commissioners, public school system officials, and members of the Recreation Advisory
Board. The previous standards were compared with current standards used by other
communities throughout North Carolina. A needs assessment was developed by
overlaying local demographics with park standards and existing facilities to establish a
community needs assessment. The needs assessment led to recommendations for
strategic acquisition of property and development of facilities. Finally, the Master Plan
gives us a Capital Improvement Plan which lists parks and facility needs for the next ten
(10) years.

This plan will serve our community as a guideline or vision for immediate, intermediate
and long range planning for the acquisition, renovation, and development of parks and
facilities. Many of the needs listed were originally included in the 2006-07 Master Plan.



It should be noted that adopting the Comprehensive Master Plan with a Capital
Improvement Plan will assist our department and community in securing future grant
funding from sources such as CAMA, PARTF, Clean Water Management, and Land and
Water Conservation Funds.

The 2016 Parks and Recreation Comprehensive Master Plan was presented to the
Recreation Advisory Board during their March 21, 2016 meeting where it was approved.
The plan was then presented to the Pasquotank County Finance Committee during their
March 21, 2016 meeting; and it has been approved and adopted by Pasquotank County.

Mr. Williams will be present during your Work Session scheduled for March 28, 2016 to
explain the updated plan in detail. The entire 88-page document has been provided as a
separate file, which is uploaded for your review in the agenda.

STAFF RECOMMENDATION:

By motion, approve and adopt the 2016 Elizabeth City/Pasquotank County Parks and
Recreation Comprehensive Master Plan, as presented.
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