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MEMORANDUM

To: Mayor and City Councilors

From: Rich Olson, City Manager
Angela Cole, Assistant to the City Manager

Date: June 13, 2016

Re: Presentation/Update — Public Street and Area Lighting Policy and Inventory

BACKGROUND:

During the February 28 and March 1, 2014 Retreat, City Council established several
goals and objectives, including improving the quality and safety of neighborhoods
through an inventory of public street lighting. This goal has remained a priority of the
City Council and has been retained among the recently adopted FY2016-2017 Goals and
Objectives. In March staff provided to Council the results of the Electric Department
Public Street Light Study reporting an inventory of all existing fixtures within the city
limits. Similarly, in April staff updated Council reporting that light readings at three
points on each block — two readings at each block’s respective intersection and a mid-
point — were being collected so as to model anticipated arc of lumens at the street
surface within a light coverage area. Included with the April 21 presentation was a draft
language for the Elizabeth City Street Lighting Guide for Council consideration.

ANALYSIS:

After researching existing City electric policies staff recalled that there is an existing,
City of Elizabeth City Electrical Department Information Required for Electric Service
booklet. The existing text was composed and adopted in 1980, and made effective
January 1, 1981. The information booklet contains departmental guidelines for
establishing service, metering, periodic testing, new construction, commercial and
industrial underground service, and a street lights and area lighting policy. Since 1981
this booklet has been shared with contractors and developers establishing service at
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commercial and residential locations. Needless to say, the text is in need of updating
and revision for outdated standards, new practices and equipment, and incorporation of
other electric related policies adopted by City Council. This comprehensive review and
revision demands a longer timeline for policy development than originally planned. I
have already organized a small work group, consisting of Electric Department
Administration and Division crew leader, Load Management Division personnel, my
assistant and myself. We have divided the work load — existing text and other policies —
into thirds. A different section will be reviewed and edited each week for a total of three
weeks. Staff plans to present an updated text in add/delete format for City Council
consideration around mid-July.

COUNCIL GOAL & OBJECTIVE:

This agenda item targets Council Goal No. 6 Improve the Quality and Safety of All
Neighborhoods and Goal 1 Develop Aesthetic-Based Ordinance to Address Blight in
Neighborhoods.

STAFF RECOMMENDATION:

The update regarding the Street Lighting Guide Policy is for informational purposes.
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