To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Angela Cole, Assistant City Manager

Date:  March 19, 2020

Re: Consideration — City Council 2020-2021 Goals & Objectives

BACKGROUND:

Following every election cycle, the Elizabeth City governing body holds a retreat to discuss
and deliberate the overarching goals and enumerated objectives for the Elizabeth City
organization. During the Elizabeth City Council Retreat held on February 21, 2020, the
attending members discussed and deliberated prior years’ aims and established a draft
City Council 2020-2021 Goals & Objectives to guide the January 2020 — December 2021
period. In keeping with this practice, staff will review and perfect each target, identifying
budgetary impact, objective / project champion, and estimated timeline to completion.

ANALYSIS:

The proposed City Council 2020-2021 Goals & Objectives document is attached for the
Council’s consideration and adoption.

STAFF RECOMMENDATION:
By motion, adopt the City Council 2020-2021 Goals & Objectives.
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Mission Statement

To create an attractive community that promotes opportunity for a good
quality of life by engaging all citizens through partnership and providing
quality service.

Goals

1
Z,
3.

B o

Ensure sound fiscal responsibility.

Improve the City’s infrastructure.

Strengthen inter-governmental relationships, including institutes of
higher learning.

Provide activities that foster youth engagement and development.
Deliver cost effective, quality services.

Improve the quality and safety of neighborhoods.

Increase community-wide business development opportunities to
increase the quantity and quality of job.

Among the seven goals outlined by the Council, there are twenty-two
objectives identified for the organization.
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Objectives
Fiscal Responsibility

1. Write and submit a minimum of 20 grants each year. City staff will continue
to pursue grants that promote the organizations mission and provision of municipal
services.

@ Objective Champion
Rich Olson, City Manager
Team Members
O Jon Hawley, Grants Administrator, Finance Department
Kendra Bailey, Administrative Assistant, Police Department
All directors and department heads
Local match, if any, is determined and allocated by the Council prior
e to application. All job positions are funded in current fiscal year. All
administrative costs are otherwise absorbed in department budget.

Ongoing

2. Continue weekly financial monitoring (specifically cash, reserves, and
receivables), with weekly website posting of data reports and monthly
posting of data tables. All funds.

@ Objective Champion
Suzanne Tungate, Director of Finance

Team Members

o Evelyn Benton, Deputy Director of Finance / Chief Accountant
April Onley, City Clerk
Rosemary Meads, Technician, Accounting Division

0 All job positions are funded in current fiscal year. All administrative
costs are otherwise absorbed in department budget.
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Ongoing

3. Complete a professional personnel compensation study.

@ Objective Champion
Montique McClary, Director of Human Resources

Team Members
o Angela Cole, Assistant City Manager

Randy Lassiter, Purchasing Manager, Purchasing Division
0 The estimated project budget ranges $35,000 — $50,000. Add

earmark for salary adjustments in FY2020-2021 Budget cost center.
Identify consultants and study components by December 1, 2020.
Initiate the Request for Proposal (RFP) by June 15, 2020. Execute
a contract by July 1, 2020 and present results to the City Council
by September 1, 2020. Salary adjustments are recommended for
implementation post-study, starting Fiscal Year 2021-2022.
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Improve the City's Infrastructure

4. Repair infrastructure and repave local roads in keeping with the
Elizabeth City Pavement Condition Survey, dated October 9, 2019. The
FY2020-2021 repair and repaving schedule shall include B Street.

Objective Champion

Amanda Boone, Director of Public Utilities / City Engineer

Team Members

James McCotter, Superintendent, Streets Division

Julius Williams, Superintendent, Water & Sewer Division

The Manager's Recommended Fiscal Year 2020-2021 Budget will
4 have a Capital Outlay Improvement allocation for this objective. Staff
estimates the repaving of city streets to have a budgetary impact of
at least $1 million.

Street repair and repaving is dictated by underlying infrastructure,
available funds, level of deterioration, and other factors assessed by
the City Engineer and City Manager. Improvements are ongoing and
pending budget allocations. Staff will update the paving schedule
following the adoption of the Fiscal Year 2020-2021 Budget on or
about July 22, 2020.

5. Complete the water and electric utility smart meter installation.

Objective Champions

Angela Cole, Assistant City Manager

Amanda Boone, Director of Public Utilities / City Engineer

Team Members

Richard Olson, City Manager

Ricky Albertson, Load Control Specialist, Load Management Division
Alicia Steward, Manager, Data Processing Division

Amber Soria, Manager, Customer Service Division
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Ryan Smith, Meter Technician, Load Management Division

Pedro Holley, System Analyst, Information Technology Department

The electric AMI project budget is $3 million. The water AMI
implementation is estimated to cost $5 million.

Ongoing. The electric utility project is underway. The first meters are
anticipated to arrive in May 2020, with installation to begin
immediately. Staff hopes to complete the project by the end of the
2020 calendar year. The water AMI project is scheduled to receive
additional Council consideration during the March 23, 2020 Regular
Meeting, where a second financing package will be voted. All other
elements of water AMI project are prepared and on standby for
action, including contract negotiation and meter ordering. Both
project implementations are estimated to take at least 18 months.

6. Review and facilitate the paving of all unimproved / gravel streets

within the

O

city limits.

Objective Champion

Amanda Boone, Director of Public Utilities / City Engineer

Team Members

James McCotter, Superintendent, Streets Division

Amy Durden, Coordinator, Geographic Information System (GIS)
Division

Jinger Hickman, Administrative Assistant, Public Utilities

The cost to repave the nine (9) roadways currently unpaved within
the city limits is $182,330. However, the City Engineer recommends
all roadways classified as “Private” or “"North Carolina Department of
Transportation” (NCDOT) owned are brought up to City standards
and accepted prior to the City taking over maintenance. Of the nine,
only three are classified as “City-controlled” and are advised for
improvement at cost to the City. The three (3) streets are Kramer
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Street, Morrisette Avenue, and Witherspoon Street. Together the
estimated cost to pave is $41,125,

This objective will require coordination with private property owners
and the NCDOT. If budgeted, paving would be scheduled based upon
contractor availability and other factors.
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Strengthen Inter-governmental Relationships

7. Continue quarterly meetings with the Pasquotank County Board of
Commissioners.

Objective Champion

Bettie Parker, Mayor

Team Members

Richard Olson, City Manager

April Onley, City Clerk

This objective is funded annually within the Legislative / Council

Travel cost center. The average cost per City-hosted meeting is

$600.00.

Hosting is alternated with Pasquotank County government, occurring

annually every fifth Monday. The 2020-2021 5% Monday schedule is:
1. March 30, 2020 (City)

June 29, 2020 (County)

August 31, 2020 (City)

November 30, 2020 (County)

March 29, 2021 (City)

May 31, 2021 (County)

August 30, 2021 (City)

November 29, 2021 (County)

WNOUAWN

8. Strengthen the City’s relationship and collaboration with Pasquotank

County.

&
O

Objective Champions

Bettie Parker, Mayor

Richard Olson, City Manager

Team Members

Angela Cole, Assistant City Manager
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Eddie Buffaloe, Chief of Police
April Onley, City Clerk

@ No budget allocation determine for this objective.

o No benchmarks, standard, or targets listed with this objective.

9. Improve the Council’s relationship and treatment of staff.

Objective Champions
@ Bettie Parker, Mayor
Richard Olson, City Manager

Team Members
o Angela Cole, Assistant City Manager

Doris Walton, Deputy City Clerk

No budget allocation determine for this objective.

No benchmarks, standard, or targets listed with this objective.

10.Improve the professionalism [cohesiveness] of the City Council.

Objective Champions
@ Bettie Parker, Mayor
Richard Olson, City Manager

Team Members
0 Angela Cole, Assistant City Manager
Doris Walton, Deputy City Clerk

No budget allocation determine for this objective.

Page | 8




CITY OF
ELIZABETH CITY

COUNCIL
2020 ~ 2021
GOALS & OBJECTIVES

o No benchmarks, standard, or targets listed with this objective.
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Provide activities that foster youth engagement and development

11.Continue a successful internship program. Maintain internship offerings to
collegiate and high school students, whether both paid and unpaid, accredited and
non-accredited. Allocated and identify funding within the FY2020-2021 Budget

@ Objective Champion
Montique McClary, Director of Human Resources
Team Members
Brian Hill, Administrative Assistant, Human Resources
o Darris Sawyer, Superintendent, Recreation Division
Kellen Long, Planner, Planning Division
Laura Smallman, Technician, GIS Division
Each department is recommended to allocate $7,000.00 per intern
9 per semester. Although not all internships will be paid, if income is
earned the rate of pay will be no less than the minimum wage of
$7.25 per hour.
Ongoing. As the budget allows, each department will hire at least one
. intern during the two-year objective period.

12.Explore the opportunity for a new Teen Center venue and dedicated teen
programming.

@ Objective Champion
Dexter Harris, Director of Parks & Recreation

Team Members
Darris Sawyer, Superintendent, Recreation Division

o Jeff Simpson, Superintendent, Athletic Complex Division
RaShirley Santiago, Administrative Assistant, Finance Administration
James Bray, Police Officer III / Police Athletic League Liaison

0 The Manager’s Recommended Fiscal Year 2020-2021 Budget will
have a Capital Outlay Improvement allocation for this objective. Staff
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estimates the renovation and reprogramming of the former Senior
Center space at the Knobbs Creek Recreation Center to cost
$200,000 — $250,000.

A project concept and design is being drafted for the Council and
Manager’s consideration; a project scope will be presented to the
Council during the budget planning period. Staff proposes to initiate
the Request for Proposal (RFP) by June 15, 2020. Execute a
contract by September 1, 2020 and open the reformatted space
by November 1, 2021.

13.Continue the Youth Leadership Academy and Council to include local
high school, college and university student participation.

Objective Champions

Jeannie Young, Councilor, Ward 1
Michael Brooks, Councilor, Ward 3
Team Members

Bettie Parker, Mayor

Doris Walton, Deputy City Clerk

No budget allocation determined for this objective.

No benchmarks, standard, or targets listed with this objective.
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Deliver Cost Effective, Quality Services

14.To update,

approve and promulgate the revised Customer Service Policy

and Procedures (CSPP) manual using citizen input.

15.Develop a
initiatives.

Objective Champion

April Onley, City Clerk

Team Members

Amber Soria, Manager, Customer Service Division

Heather Corbett, Assistant, Data Processing Division

Jon Hawley, Grants Administrator, Finance Department

Although there will be monetary costs associated with the update,
no budget allocation determined for this objective.

Staff to complete the in-house process mapping and standard
operating procedures (SOPs) development based upon the Incode 10
CIS by July 15. These documents will be used to rewrite the
Elizabeth City Utility Customer Service Policy Guidebook, which is to
be completed and presented to the City Council by September 1,
2020.

nd implement the City’s internal training capabilities and

Objective Champion

Montique McClary, Director of Human Resources

Team Members

Dena Richardson, Fire Marshall, Fire Department

Lamond James, Detective, Police Department

Danielle Brickhouse, Supervisor, Customer Service

Each department is recommended to allocate $2,000.00
department and/or division, as applicable. Although not all training
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sessions will have direct costs to the attendee, there will be instructor
and materials costs.

Staff to complete the in-house training coursework and schedule by
September 1, 2020.

16.Achieve cybersecurity at [the International City / County Manager
Association (ICMA) recommended level], as well as implement an
employee education and certification program.

Objective Champion

Matthew Simpson, Director of Information Technology

Team Members

Trent Cole, Communications Supervisor, Police Department

Pedro Holly, System Analyst, Information Technology Department
James McCotter, Superintendent, Streets Division

Anna Spence, Safety/Insurance & Liability Analyst, Human
Resources

The City Manager’s Recommended Fiscal Year 2020-2021 Budget will
have a Capital Outlay Improvement allocation for this objective. Staff
estimates the budget impact to be $12,000 — $15,000. Training
will initiate within the department as a “train the trainers” initiative.
Staff to complete training coursework and achieve certifications by
December 1, 2020.

17.Develop and facilitate an environment for the City Manager to
implement a City succession plan for leadership and key positions.

&
O

Objective Champion

Rich Olson, City Manager

Team Members

Angela Cole, Assistant City Manager
Eddie Buffaloe, Chief of Police
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Debbie Malenfant, Director of Elizabeth City Downtown, Inc.
Brian Hall, Administrative Assistant, Human Resources Department

All administrative costs are otherwise absorbed in department
budget.

Ongoing

18.Complete the migration of Community Development Department online
application and permitting process.

Objective Champion

Carter Thompson, Director of Community Development

Team Members

Pedro Holly, System Analysist, Information Technology Department
Cheryl Eggar, Planner, Planning Division

Alicia Steward, Manager, Data Processing Division

The City Manager’s Recommended Fiscal Year 2020-2021 Budget will
have a Capital Outlay Improvement allocation for this objective. Staff
estimates the budget impact to be $40,000.

Staff proposes to initiate the Request for Proposal (RFP) by June 15,
2020, execute a contract by September 1, 2020, and complete a
software migration by April 1, 2021.
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Improve the Quality and Safety of Neighborhoods

19.Develop and adopt a 10-Year City Master Plan. This objective may include
the following plan elements:

— Branding — Community Facilities
— Waterfront Master Plan — Parks and Open Space
Master Plan

— Downtown Development Plan

— Neighborhoods and Housing
— Local Transportation and

Traffic Plan — Economic Development
— Pedestrian Planning — Comprehensive Land Use
Plan
Objective Champion

Carter Thompson, Director of Community Development
Team Members
Amanda Boone, Director of Public Utilities
Debbie Malenfant, Director of Elizabeth City Downtown, Inc.
Kellen Long, Planner, Planning Division
o Norris Raby, Program Coordinator, Recreation Division
Laura Smallman, Technician, GIS Division
Shom Tiwari, NC LEAD Fellow, Public Utilities Administration
Dante Guy, Engineer, Fire Department
Arelys Martinez, Police Officer, Police Department
Brandon Knowles, Police Officer I, Police Department
4 The City Manager’s Recommended Fiscal Year 2020-2021 Budget will
9 have a Capital Outlay Improvement allocation for this objective. Staff
estimates the budget impact to be $135,000 — $150,000.
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Staff proposes to initiate the Request for Proposal (RFP) by June 15,
2020, execute a contract by December 1, 2020, and engage
professional services by January 1, 2021. A comprehensive plan
may be ready for adoption by Fall 2021.

20.Ensure adequate public safety staffing levels, with requisite training.
Work with Human Resources Department staff and State departments to identify
funding and training opportunities for new and existing staff.

Objective Champions
@ Eddie Buffaloe, Chief of Police
Chris Carver, Chief of Fire
Team Members
Dena Richardson, Fire Marshall, Fire Department
Larry James, Administrative Captain, Police Department
Anna Spence, Safety/Insurance & Liability Analyst, Human
Resources
Tammy Sharp, Administrative Assistant, Electric Division
Each department determines and allocates their respective training
| gre  and travel budget. The City Manager will be recommending $72,000
| e for the Police Department, and $54,000 for the Fire Department.
1 Although not all training sessions will have direct costs to the
i attendee, there may be instructor and materials costs.

Ongoing.

21.Budget and obtain appropriate public safety equipment.

Objective Champions
Eddie Buffaloe, Chief of Police
Chris Carver, Chief of Fire
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Team Members

Darren Saunders, Battalion Chief, Fire Department

Latoya Lewis, Sergeant, Police Department

Jon Hawley, Grants Administrator, Finance Department

Each department determines and allocates their respective
operations and equipment budget. The City Manager will be
recommending $900,000 — $1.1 million for the Police Department,
and $900,000 — $960,000 for the Fire Department. Additional
efforts to satisfy this objective will require identifying and obtaining
grant funds to support budget shortfall.

The Fiscal Year 2020-2021 Budget is planned for adoption on June
22, 2020. The purchase of new / replacement equipment will begin
on or after July 1, 2020 — the start of the new fiscal year. Ongoing.
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Increase community-wide business development opportunities to increase the
quantity and quality of jobs

22.Attract new downtown businesses, shoppers and visitors. Continue the
City’s Business Improvement Grant (BIG) program, complete a wayfinding signage
system to include the historic Viking Way, and expand attractions welcoming to
varied demographics.

Objective Champion

Debbie Malenfant, Director of Elizabeth City Downtown, Inc.

Team Members

Carter Thompson, Director of Community Development

Doris Walton, Deputy City Clerk

Ervin Rodriquez, Sergeant, Police Department

Jon Hawley, Grants Administrator, Finance Department

Nicole Delosreyes, Assistant, Senior Center

The City Manager will be recommending continuing the $80,000

om Aviation Fund transfer to the General Fund to support ECDI
¥ downtown initiatives. Additional efforts to satisfy this objective will

require identifying and obtaining grant funds to support budget

shortfall.

The Fiscal Year 2020-2021 Budget is planned for adoption on June

22, 2020. The timeline to complete specific projects supporting this

objective will be determined. Ongoing. Reporting will include a

regular update of downtown events, business development and

retention, special events, local economic impact, etc.
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