
 

   

 
 
 

To: Mayor and Members of the City Council 
 
From: Rich Olson, City Manager 
 Dexter Harris, Parks and Recreation Director 
 Jon Hawley, Grants Administrator 
 
Date: March 19, 2020 
 
Re: Consideration - Senior Center Crossing Safety, AARP Grant Application 
 

BACKGROUND: 
 
The new Elizabeth City-Pasquotank County Senior Center opened on March 6th at 215 S. 
Water St., delivering our seniors a long-desired new facility that is attractive, modern and 
spacious. (Unfortunately, the Senior Center has remained closed since March 13th, as a 
measure to protect the public health and help prevent the spread of the coronavirus.) 
 
The new senior center has drawn predominantly positive public feedback, with one 
exception. Pasquotank County Commissioners and staff, as well as some citizens, have 
consistently expressed concerns over the center’s available parking. The Senior Center’s 
parking lot has about 24 spaces. For additional parking, patrons and visitors must use the 
adjacent public parking lot across Church Street. The layout of the parking lots is such 
that pedestrians crossing Church Street to and from the Senior Center are likely to do so 
mid-block. This creates some safety concern, as Church Street is a connecting street 
between Road and Water Streets, and so experiences relatively high traffic. 
 
City and County staff have previously proposed installing an elevated, lighted crosswalk 
to improve pedestrian safety, and sought funding for those improvements through the 
AARP Community Challenge Program. The City proposes to reapply to this program. 
 
 
ANALYSIS: 
 
The AARP Community Challenge Program, now in its fourth year, offers grants for “quick-
action projects that can help communities become more livable for people of all ages.” 
For this program, AARP prioritizes projects that, among other objectives, “create vibrant 
public places” or “deliver a range of transportation and mobility options.” 



 

   

The City applied to the AARP program in 2019 for the safety improvements to the Senior 
Center, including an elevated crosswalk, additional signage, lighting, and parking lot 
improvements for better accessibility by people with disabilities. This application totaled 
$20,000, but was rejected. City staff propose reapplying to AARP to help fund these 
improvements. City staff are working to finalize current project costs, and make minor 
design modifications, but $20,000 is still a valid working estimate.  

The Council may ask if the project stands a better chance of funding this year. Notably, 
our last application was made before the senior center was completed and opened. Now 
that we have stronger proof of concept, so to speak, City staff believe we can make a 
stronger case. In addition, we are proposing to reduce our request to roughly half of the 
project costs – $10,000 – and cover the rest as a local match. This will underscore our 
commitment to this project; $10,000 also more closely matches the average grant award 
for 2019’s Community Challenge Program. 

Further, the Council may recall that during its November, 25, 2019, meeting it gave City 
staff authorization to apply for any grant that would help with the Senior Center capital 
campaign and help fully fund the facility. Under that authority, City staff also submitted 
a grant for $16,078 to the HomeServe Cares Foundation, a philanthropic arm of the home 
repair company HomeServe USA, for limited crosswalk improvements and installation of 
new, push-button door controls for the Senior Center’s front and rear entrances. The City 
is expecting a response to that application shortly. If the HomeServe grant is awarded, 
the AARP grant would offer supplemental funding; if the HomeServe grant is denied, the 
AARP grant would offer alternative funding.  

Finally, City staff researched several alternative projects that might be eligible for AARP 
funding. Unfortunately, those projects do not align with AARP’s funding timeline. AARP 
will require any funded projects be complete by November 9, 2020.  

 

STAFF RECOMMENDATION: 

 

By motion, authorize City staff to apply to the AARP Community Challenge Program for a 
grant in the amount of $10,000, to help pay for the costs of an elevated crosswalk and 
other pedestrian safety and accessibility improvements for the EC-PC Senior Center, and 
to offer a commitment of local matching funds. 


