MEMORANDUM

TO: Mayor and Members of the City Council

FROM: Montré Freeman, City Manager
Dwan Bell, Public Utilities Director
Shom Tiwari, Lead for North Carolina Fellow

DATE: June 25, 2021
REF: Americans with Disabilities Act (ADA) Transition Plan
BACKGROUND:

In April 2019, the North Carolina Department of Transportation (NCDOT) Office of Civil
Rights sent a report to the City Manager's Office stating that Elizabeth City is not
compliant with the Americans with Disabilities Act (ADA). Title II of the ADA regulates
state and local governments. Accordingly, the City must ensure people with disabilities
have equitable access to its public facilities and services. The four main types of
disabilities addressed are: visual (ex. blind), auditory (ex. deaf), physical (ex. wheelchair
users), and cognitive or intellectual (ex. Down syndrome).

The NCDOT report stated that City staff must identify our current deficiencies and plan
steps to achieve compliance with federal regulations. Many other municipalities across
North Carolina are similarly creating and implementing ADA Transition Plans, such as the
Town of Edenton, the Town of Pembroke, and the City of Charlotte.

City staff conducted a self-evaluation of public services, programs, activities, and facilities
on City property and rights-of-way. A team of staff from Public Utilities, Parks and
Recreation, Building Maintenance, and the City Clerk’s Office met regularly to create this
plan. The self-evaluation began in September 2019 and concluded in March 2021. Based
on the team’s findings, we developed a draft Transition Plan to outline strategies, cost
estimates, and approximate timelines to implement the required improvements.

The draft ADA Transition Plan covers three fundamental areas for compliance.
1. Communications and Information
a. Includes City website and TV station
2. Pedestrian Facilities
a. Includes 39 miles of sidewalks and 745 curb ramps
3. Public Facilities and Spaces




a. Includes 60 buildings, parks, recreation centers, and cemeteries
ANALYSIS:

The self-evaluation produced the following findings.
¢ Most City communications meet standards, except for captions on videos
o 180 accessibility deficiencies across all City buildings and facilities
o Common problems include:
» Parking lots lack accessible spaces and aisles
= Restrooms lack proper features and spacing
» 88% of City curb ramps do not meet standards
o Common problems include:
» No detectable warnings for people with visual impairments
= Excessively steep ramps endanger wheelchair users
o 62% of assessed City sidewalks do not meet standards
o Common problems include:
= Insufficient widths
* Tree roots break through concrete

Having completed the self-evaluation and a draft Transition Plan, City staff is now
collecting public input on the current plan and future improvements. After comments from
the Council, the public, and City staff are integrated, the final plan will be presented for
formal Council adoption.

The City developed a survey that community members can complete online, by phone,
or in-person. Bilingual flyers about the survey have been displayed at various City
facilities, shared online, and distributed to several hundred residents through the
Elizabeth City-Pasquotank County Senior Center. Staff plans to continue public outreach
by coordinating with area medical offices, assisted living centers, senior living centers,
veterans’ organizations, schools, and universities.

STAFF RECOMMENDATION:

This memo and presentation are for informational purposes. Staff seeks Council input on
proceeding with the draft ADA Transition Plan outreach and implementation. Once the
draft Plan is finalized, staff will present the updated document to seek formal adoption
from Council.




Americans with Disabilities Act
(ADA) Transition Plan

Shom Tiwari, Lead for North Carolina Fellow
Public Utilities Department, City of Elizabeth City
June 28, 2021
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ADA Background & Compliance @&

» Title Il of the ADA (1990): governments must give people
with disabilities equal access to facilities & services

» North Carolina Department of Transportation (2019):
issued report on how Elizabeth City is not ADA-compliant

» Many other municipalities are similar and responding to
noncompliance reports: Edenton, Pembroke, Charlotte
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ADA Self-Evaluation
September 2019-March 2021

Communications
and Information

Pedestrian Public Facilities
Facilities and Spaces

« Website 39 miles of 60 buildings,
e TV Channel sidewalks cemeteries,

« Events e 745 curb ramps rec centers,
and parks
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Key Findings @ al

»Most communications meet standards, except for video captions

» 180 accessibility deficiencies across City buildings & facilities
»Inaccessible parking spaces, restrooms lack proper features
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Key Findings (cont.) @ag
»>88% of City curb ramps do not meet standards < 4

»Lack of detectable warnings for folks with visual impairments
> Steep ramps endanger wheelchair users

>62% of assessed City sidewalks do not meet standards
»Too narrow, tree roots break through concrete

L . = : .

gy |




L
ADA Transition Plan
March 2021-ongoing

Approximate Cost Implementation
Timelines | Estimates Strategies

Sidewalks Sidewalks » Ensure new facilities

> By 2030 > $140,000 & services meet
Curb Ramps Curb Ramps standards
> By 2040 » $1.3 million » Ensure alterations
Communications Communications meet standards
> By 2030 » TBD » Capital improvement
' Public Spaces & Public Spaces & plan
Facilities: Facilities: » Coordinate with

» By 2040 » TBD developers




Public Engagement %@

Ongoing b

Community Outreach City Accessibility Survey

« Senior Centers e Can be completed
« Schools & Universities e Online
e Assisted Living Centers e By phone

» Veterans’ Organizations e In person

o City Events & Spaces e In English or Spanish
» Medical Offices




1 ‘4 CITY ACCESSIBILITY
>

SURVEY @

We want your input! The City of Elizabeth City is creating a plan to
ensure people with disabilities have equitable access to all City-owned
facilities and services. Take this short survey to share your input on:
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SCAN TO ACCESS THE SURVEY
OR TYPE IN THE LINK BELOW

™~ "

https://arcg.is/OXPa9q

. Sidewalks & curb ramps

. Parks & cemeteries

. Buildings & recreation centers

. Communications & programs

If you are unable to take the survey online or have any questions, please call Shom Tiwari with the
Elizabeth City Public Utilities Department at 252-337-6628.




ENCUESTA DE ACCESIBILIDAD
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iQueremos saber su opinién! La Ciudad de Elizabeth City estd en proceso de

actualizar su Plan de Transicion y Autoevaluacion de la Ley de Discapacidades
conocida como Americans with Disabilities Act (ADA). La Ciudad solicita su
opinién al completar esta encuesta que aborda la accesibilidad de los programas

y servicios que se ofrecen al publico. R T e~

TOMAR LA ENCUESTA O USE EL
ENLACE ABAJO

Aceras y rampas

Parques y cementerios

Edificios y centros de recreo

Comunicaciones y programas

https://arcg.is/OXPa9q

Si no puede tomar la encuesta en linea o tiene alguna pregunta, por favor llame a Shom Tiwari con
el departamento de los servicios publicos a 252-337-6628.




» Input from Council and community

» Update Transition Plan, including cost estimates
» Formally adopt Transition Plan

» Fund and implement improvements
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Any Questions or Input?




