To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Amanda Boone, Public Utilities Director
Jon Hawley, Grants Administrator

Date: May 8, 2020

Re: Consideration - Acceptance of Asset Inventory and Assessment Grant and
Adoption of Resolution

BACKGROUND:

Last September, the City of Elizabeth City applied to the NC Department of Environmental
Quality — Division of Water Infrastructure for an Asset Inventory and Assessment Grant
for the sanitary sewer system. The City requested $150,000 to pay for a detailed study
of the sewer system; the grant also requires a 5% local match of $7,500. The study is
essential for Public Utilities to identify needed repairs and prioritize them in the most
prudent, cost-effective manner. A similar but wholly separate AIA is also nearly complete
for the water system.

On February 28, 2020, the DEQ informed the City its project was eligible for funding. This
is contingent upon the City Council formally accepting the grant and its conditions by
resolution, and authorizing the execution of an Offer and Acceptance Document. City staff
received this documentation on April 27%.

ANALYSIS:

The DEQ’s Offer and Acceptance documentation is attached. Among other standard
provisions, it requires that the project be completed in 24 months, and that a portion of
the local match, $2,250, be paid up front. Disbursements will be paid out based on eligible
expenses, as defined by the City and our project consultant, Johnson, Mirmiran &
Thompson, Inc. (JMT).

DEQ has already reviewed and accepted JMT's proposed scope of work. JMT has proposed
to analyze daily flow, pump run times, rainfall and other data to identify areas that likely
need repairs due to high inflow and infiltration (I&I). JMT will use this data to guide its
field work, including visiting pump stations of concern and using a pipeline camera to




inspect sewer lines suspected of high I&I. It will use its findings to identify priority areas
and provide opinions of cost for repairs.

STAFF RECOMMENDATION;

By motion, adopt the attached resolution to formally accept an Asset Inventory and
Assessment Grant in the amount of $150,000, authorize Mayor Bettie Parker to execute
the Offer and Acceptance Document; and, further, approve the payment of the required
local match.




RESOLUTION# 2020-5-01
Resolution for Asset and Inventory Assessment Grant

WHEREAS, the North Carolina General Statutes Chapter 159G has
created Asset Inventory and Assessment grants to assist eligible units of
government with meeting their water infrastructure needs; and

WHEREAS, the North Carolina Department of Environmental Quality has
offered a State Reserve Grant in the amount of $150,000 to perform asset
inventory and assessment work; and

WHEREAS, the City of Elizabeth City intends to perform said project in
accordance with the agreed scope of work.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF ELIZABETH CITY:

¢ That the City of Elizabeth City does hereby accept the State Reserve Grant
offer of $150,000; and

e That the City of Elizabeth City does hereby give assurance to the North
Carolina Department of Environmental Quality that any Conditions or
Assurances contained in the Award Offer will be adhered to; and

e That Bettie . Parker, Mayor of Elizabeth City, and successors so titled, are
hereby authorized and directed to furnish such information as the
appropriate state agency may request in connection with such application
or the project; to make assurances as contained above; and to execute
other such documents as may be required by the state pertaining to the
project described herein.

ADOPTED, this the 11" day of May 2020.

Bettie J. Parker
Mayor




April D. Onley
City Clerk




