MEMORANDUM

To: Mayor and Members of the City Council

From: Alicia Steward, Interim Finance Director
Montique McClary, Human Resources Director

Date: September 27, 2021

Ref: Consideration — Approval OF Amendment for 2021 Human Resources Budget
Adjustment

BACKGROUND:

Occasionally, budget amendments are needed after the initial budget is adopted by the
City Council in June for the following fiscal year. These amendments are necessary for a
variety of reasons — to carry forward projects that were approved in the prior year, but
were not completed before June 30"; to reflect contracts that were approved in the
current year, but were not foreseen and previously budgeted; and for increases in costs
that were estimated in the budget at a lower amount.

ANALYSIS:

On July 12, 2021, during the open council session council unanimously approved for all
full-time City employees whose hourly rate was below $15.00 an hour to be brought up
to $15.00 an hour. The City of Elizabeth City estimated $8,172.32 to make the 18
employees’ salaries reflect the minimum of $15.00 an hour. Before her retirement,
Finance Director Evelyn Benton was to bring this request before council for approval. It
was brought to my attention that did not take place, therefore; this is a request to
amend the budget to receive said funds.

STAFF RECOMMENDATION:

By motion, approve the attached General Fund budget amendment to modify the
original Budget Ordinance as approved by City Council on June
30, 2021.




BUDGET AMENDMENT

BE IT ORDAINED by the City Council of the City of Elizabeth City that the following
amendment be made to the annual budget ordinance for fiscal year ending June 30,
2022:

Section I:  That the General Fund Wages (10-5100-0200) will be increased by
$519.74.

That the General Fund Wages (10-5600-0200) will be increased by
$609.82.

That the General Fund (10-3990-0000) will be increased by $1,129.56.

That the Enterprise Fund Wages (30-4500-0200) will be increased by
$264.22.

That the Enterprise Fund Wages (30-7200-0200) will be increased by
$1,060.94.

That the Enterprise Fund Wages (30-8300-0200) will be increased by
$1,590.68.

That the General Enterprise Fund (30-3990-0000) will be increased by
$2,915.84.

That the Enterprise Fund Wages (31-8280-0200) will be increased by
$2,386.38.

That the General Enterprise Fund (31-3990-0000) will be increased by
$2.386.38.

That the Enterprise Fund Wages (40-5800-0200) will be increased by
$1,740.54.




That the General Enterprise Fund (40-3390-0000) will be increased by
$1,740.54.

(To increase budgeted General Fund and Enterprise Fund revenue for wage increase to
$15.00 per hour.)

ADOPTED, this 27t day of September, 2021.

Bettie 3. Parker
: Mayor
Attest:

April Onley, NCCMC
City Clerk
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