
 

 
 
 

 
To:  Mayor and Members of the City Council 
 
From:  Eddie M. Buffaloe, Jr., Interim City Manager 
  James E. Avens, Jr., Deputy Chief of Police 
     
Date: October 20, 2020 
 
Subject: Consideration - Accept Bureau of Justice Assistance (BJA)’s FY2020 Body-

Worn Camera Grant   
 
BACKGROUND: 
 
In May, the Elizabeth City Police Department (ECPD) submitted a grant application to 
the Office of Justice Programs, to the Bureau of Justice (BJA)’s FY2020 Body-Worn 
Camera competitive grant opportunity.  In its preliminary grant application, staff applied 
for 18 body-worn cameras to be used by police officers while in the field.  For this 
particular grant, there is a 50% matching fund required by the City of Elizabeth City.  
Body-worn cameras enable officers to memorialize arrests in the field and suspect 
actions, as well as provide an accurate account of the officers’ actions regarding 
complaints made by citizens.  This technology is important to remain transparent and 
have accountability of our officers while in the field; and has become a standard in 21st 
century policing.  The 18 cameras will be used to outfit the Criminal Investigations 
Division, Drug Enforcement Unit, and Community Resources Unit, in an effort to expand 
the cameras outside of the Field Operations Division, which was the first division in the 
to be outfitted.  
 
ANALYSIS: 
 
Staff researched various vendors and selected Axon Enterprise, Inc. out of Arizona as 
the company to best meet the needs of the agency.  A breakdown of cost for 18 body-
worn camera’s (turn-key, with storage, licensing, bay docks, cables, power cords, and 
starter pack, supplies, and travel expenditures for mandatory training) is as follows: 
 

Description  Quantity  Unit Price  Total Cost 

Axon Body 3 Body 
Worn Camera 

w/Individual License 

18 $699.00  $12,582.00 

Evidence.com 18 $180.00 $3,240.00 



 

License 

Program License (1st 
Year) 

1 $468.00 $468.00 

Axon Body Bay 
Dock 

3 $1,495.00 $4,485.00 

Wall Mount Bracket 
for Bay Dock 

3 $42.00 $126.00 

Axon Starter 1 $2,750.00 $2,750.00 

Travel 
Expenditures(fuel, 
lodging, per diem) 

1 $3,500.00 $3,500.00 

DVD’s, office 
supplies, DVD 

burner, and other 
incidentals 

Misc. $501.00 $501.00 

  TOTAL COST  $27,652.00 

 
  
On October 20, 2020, staff received e-mail correspondence from the Office of Justice 
Programs from Attorney General Barr that the grant had been approved.  The total 
grant budget for this grant is $27,652.00.  The Office of Justice Programs has approved 
grant award in the amount of $13,826.00, which represents 50% of the costs of the 
total budget.  Staff is seeking permission to accept this grant award in its full amount; 
to approve funding in the form of a budget amendment which will cover the 50% 
match needed by the City of Elizabeth City, totaling $13,826.00; and to move forward 
with the purchase of the body worn cameras as soon as possible.   
 
STAFF RECOMMENDATION: 
 
By motion, approve the Elizabeth City Police Department’s acceptance of the Bureau of 
Justice Assistance FY2020 Body-Worn Camera Grant, in the award amount of 
$13,826.00; and to allocate funding through the Department’s general line item 
Departmental Supplies for the remaining amount of $13,826.00. 
 
 
 


