To: Mayor and Members of the City Council

From: Montre’ Freeman, City Manager
Eddie M. Buffaloe, Jr., Chief of Police
James Avens, Jr., Deputy Chief of Police

Date: January 22, 2021

Subject:  Consideration - Accept Fiscal Year 2020-2021 Governor's Crime
Commission’s Local Law Enforcement Block Grant for Purchase of Body

Worn Cameras
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BACKGROUND:

The Elizabeth City Police Department (ECPD) submitted an application to the Governor’s
Crime Commission for the "“Local Law Enforcement Block” FY2020-2021 grant
opportunity. The “Local Law Enforcement Block” grant was applied for in January 2020
for the purpose of purchasing replacement body-worn cameras to be used by police
officers while in the field. No matching funds are required by the City of Elizabeth City,
as the grant provides 100% funding of 20 body-worn cameras.

ANALYSIS:

Body-worn cameras enable officers to memorialize arrests in the field and suspect
actions, as well as provide an accurate account of the officers’ actions regarding
complaints made by citizens. This technology is important to remain transparent and
have accountability for our officers while in the field. This valued equipment has
become a standard in 21st century policing and there are no other viable options to
achieve this standard except with the use of this equipment. Both the Body-Worn
Camera Program and In-Car Camera Program go hand-in-hand to promote the
efficiency and effectiveness of daily operations. Replacement of the ECPD’s existing
body-worn cameras is necessary due to age; it will enhance the existing equipment
fleet, provide spares and allow for the replacement of older models as we plan for
future budgetary years.




The ECPD researched various vendors for body-worn cameras and has selected Axon
Enterprise, Inc. out of Arizona as the company to best meet the needs of the agency,
with its product being most appealing to the quality and type of body-worn camera that
is needed by our officers. The total cost provided for these cameras is $23,872.00

STAFF RECOMMENDATION:

By motion, approve the Elizabeth City Police Department’s acceptance of the Governor’s
Crime Commission’s “Local Law Enforcement Block” grant for FY2020-2021 in the
amount of $23,872.00, to be used for the purchase of 20 body-worn cameras.
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GRANT AWARD

Applicant: City of Elizabeth City Project Name: 2020 - Elizabeth City Police Dapartmant -

Black Grant
Authorizing Official: Rich OLson Implameonting Agency: Elizabeth City Police Departrment

City Manager
. Project Director; Deneen Jackson
Address: 304 E. Colonial Avenue P.O, Box 404
o Iy Office Assistant

Elizabeth City, North Carolina 27907-0404 Project Number: PROJ014258
Vendor Number: 566000226 Account Manager; Keith Bugner
Grant Period: 10/01/2020 - 09/30/2021
Budgets
Perlod Perscnnel Contractual Travel Supplles Equipmont Indirect Costs Total
Year1 $0.00 $0.00 $0.00  34,088.00 $19,804.00 $0.00 $23,872.00
' - Grant Budget Total $23,872.00
Source Federal Grant# CFDA# % Funding Federal Award
2020::Byrne Justlce Asslistance Grants 2020-DJ-BX-0052  16.738 100% $23,872.00

In accordance with the |laws and regulations of the United States and the State Of North Carolina, and on the basis of the grantee’s application,
the Department of Public Safety hereby awards to the faregoing grantee an award In the amount above.

This grant s subject to the conditions listed In the approved grant application as well as all applicable rules, reguations and conditions, as may
be described by the Department of Publlc Safety. Speclal conditions are attached to this award,

This grant shall become effective, as of the start date of the grant period listad, once this original grant award has been properly executed on
behalf of the grantee and retumed to the Governor's Crime Commission, attention of the Grants Management Director. The grant award must be

retumed within 30 days of the date the award is mailed from the Governor's Crime Commission. No alterations of any kind may be made on this
grant award.

Authorizing Official ,Ggg&gg;s Crime Commission
7 g T 1/15/2021 | 11:00:
Signature of Authotizing Official - Date : r Date
Rich OLson, City Manager Caroline C, Valand, Exacutive Director
Name and Titte of Authorizing Official ’ Neme and Title of Director

Project Director

‘Signature of Project Director Dato

Deneen Jackson, Office Asslsiant
Nams and Title of Project Director

O] This award is subject to the attached conditions, which must be signed by both the authorizing officlal and the projact directar, and returned along with this Grant Award.
Mo alterations of any kind may be made on this grant award.




