MEMORANDUM

To: Mayor and Members of the City Council

From: Montré Freeman, City Manager
Eddie M. Buffaloe, Jr., Public Safety Director

Date: June 11, 2021

Subject: Consideration to Accept the Project Safe Neighborhood Grant Award for
FY2019 (2019-GP-BX-0043) from the US Department of Justice

BACKGROUND:

In January of 2020, the Elizabeth City Police Department (ECPD) discovered that that
the Department of Justice, through its Project Safe Neighborhood (PSN) Program had
designated monies to be allotted to North Carolina’s three judicial districts: North
Carolina Eastern, North Carolina Middle, and North Carolina Western. In response to
this allocation of grant funding, the US Attorney’s Office of North Carolina made
application to DOJ for the North Carolina Gang Investigators Association to be a “fiscal
agent” for the PSN Grant. In January 2020, the Elizabeth City Police Department
received permission by the City Council to make a preliminary grant application.

On May 12, 2021, the ECPD received notification from the North Carolina Gang
Investigator’s Association that the department had been awarded $40,820.00 in funding
for the PSN grant for FY2019. The department has previously been awarded the PSN
grant for FY2018, and has also made preliminary application for the PSN grant for
FY2020. There are no matching funds for any of the PSN grant awards. Staff is
seeking permission to accept this grant award; and begin spending for the approved
budget immediately.

ANALYSIS:

The ECPD received notification of the following grant budget approval/award:

Item Cost
Body Worn Cameras (15 in total) to outfit
Elizabeth City Police Department’s SWAT $18,070.00

Team for response in critical incidents and
FTO’s (Field Training Officers)




Surveillance Equipment to aid in solving $15,510.00
firearms and other violent crimes ~ to
include an Oculus NXTGen Kit B-1
(Recorder sold by Advance Covert
Technology), along with Covert Devices

Crime Scene Investigatory
Tools/Resources to aid in solving firearms
and other violent crimes ~ to include a $7,240.00
Drying Cabinet, a UV Decontamination
Light, Trajectory Kits, and Safekeepers

Prefilters
Awarded Budget for Project Safe
Neighborhood (PSN) FY2019 Grant $40,820.00

The PSN grants are three-year grants, with the FY2019 grant ending on September 30,
2022. The ECPD plans to start using grant funding immediately and anticipates having
all spending completed within 12 months. The grant is a draw-down/reimbursement
grant, and therefore, reimbursements will be given only as funds are spent. Grant
reporting is required on quarterly basis, as per DOJ’s guidelines for federal grants.

Participation in the PSN Program continues to be a huge asset to Elizabeth City, as this
program is a results-oriented, collaborative approach to public safety that utilizes law
enforcement and community partnerships and strategic enforcement efforts to focus on
the most violent criminals in the most violent areas within each district. The program's
goal is to work together to reduce violent crime and make our communities safer for
everyone. The enhanced PSN Program builds on past successes and re-invigorates
comprehensive enforcement efforts by building on successful programs already in place
or, where prior efforts have atrophied, creating new, effective violence reduction
programs. The PSN Program helps maintain an edge in the attack on violent crime by
providing expansive training and support for federal, state, local, and tribal law
enforcement officials and prosecutors. The PSN Program also provides support to help
convey the priorities, message, and results to the media and community members and
is key in building a lasting coalition with citizens to empower them to be agents of
change in their own communities to make them safer.

STAFF RECOMMENDATION:

By motion, approve the ECPD’s acceptance of the Project Safe Neighborhood Grant
(2019-GP-BX-0043) for $40,820.00.



