MEMORANDUM

To: Mayor and Members of City Council

From: Rich Olson, City Manager
Date:  April 22, 2020

Subj: Consideration - Hazard Pay

BACKGROUND:

Over the last six to seven weeks, the nation, state, and our city have been devastated by
the COVID-19 virus. Due to the nature of the work our employees must do, we have a
higher probability of being exposed to those individuals who may have the virus. Our
employees have done an excellent job in keeping focused and providing essential services
to our citizens. To date, we have had no employees affected. These essential services are
not just limited to the public safety area. Earlier, I informed the City Council that under our
continuity of operation plan, over 250 of our employees are considered essential. Over the
last two weeks, I have met with most City employees in the field to check in on their morale
and to answer any questions they might have in these uncertain times. One of the questions
I have overwhelmingly received is: will our essential employees receive hazard pay? There
are several cities in North Carolina who have paid their employees hazard pay. Paying
essential personnel hazard pay is being discussed in Washington D.C., although it was not
included in the most recent discussion of the stimulus program.

ANALYSIS:

I have relayed to the City Council that we have seen a substantial decrease in our sales tax
proceeds, utility sales, and shared revenue from the State. Without help from the state or
the federal government, the City does not have the local funding to fund hazard pay. It is
uncertain when this may occur. I would like to propose that the City Council authorize all
City employees who worked through the Governor’s Executive Order #121 (April — June 15
receive 24 hours of additional vacation. Pursuant to the City Personnel handbook, this
vacation time will need to be taken before December 31, 2020. The City does not allow the
carryover of more than 240 hours from one calendar year to another. If vacation is not
used it rolls into the employee’s sick leave, which counts toward time in-service for
retirement. Department directors would not be eligible for the additional time. By doing
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this, there is no direct payment of funds to City employees. However, the City would need
to carry the additional time like all vacation time as a contingent liability on our balance
sheet. The total effective cost to the City would be $144,156.49. If in the future, the federal
or state government decides to fund hazard pay to our employees, the City will allow our
employees to receive the equivalent value of three days paid service.

STAFF RECOMMENDATION:

By motion, authorize three days of vacation pay for all essential personnel who have worked
through the entire period covered under Executive Order #121.
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