_MEMORANDUM

To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Jon Hawley, Grants Administrator

Date:  August 7, 2020

Re: Consideration - Amended Capital Project Ordinance for Raw Water
Transmission Line

BACKGROUND:

The NC Department of Environmental Quality has awarded the City of Elizabeth City two
Community Development Block Grants to pay for Phase II of the Raw Water Transmission
Line Replacement Project. Construction is ongoing and proceeding well; to date, our
contractor, Enviro-Tech Unlimited Construction Services, has installed more than 2,100
linear feet of pipe. The project will replace approximately 8,000 linear feet of line in total.

The first CDBG was awarded on February 28, 2018, in the amount of $903,581. To
account for this anticipated revenue, the City Council adopted a Capital Project Ordinance
on August 13, 2018. On September 12, 2019, the City opened bids on the project, but,
even as the lowest of three bidders, Enviro-Tech'’s bid still significantly exceeded our grant
amount.

NCDEQ graciously agreed to provide additional grant funding, and awarded a second
grant of $166,855.55. This allowed the City Council to award the Raw Water Transmission
Line Project to Enviro-Tech. In a resolution on November 25, 2019, the Council awarded
the contract price of $1,043,335, and included an eight-percent contingency, $83,466.80,
as recommended by our project engineer. That puts the total project cost at up to
$1,126,801.80.

NCDEQ grant compliance staff have recently advised City staff that, in addition to our
resolution of award, the City should have amended its Capital Project Ordinance to
account for the additional grant funding and contract cost. They have asked us to
promptly address this.

ANALYSIS:




The proposed Capital Project Ordinance Amendment reflects the numbers the City Council
approved last fall. If contingency spending is necessary, the ordinance ensures it is clearly
accounted for. Councilors will see Enviro-Tech’s contract amount and the approved
contingency under Section IV, expenditures.

Under Section III, revenues, the Council will see the grant numbers assigned to identify
our CDBGs (17-1-2960 and 13-1-3068), the corresponding grant amounts, and an
allocation of Water-Sewer Fund balance. The two grants total $1,070,436.55, which is
$27,101.55 more than Enviro-Tech’s contract. This reduces the potential local share of
project contingency to $56,365.25, which would be paid from the Water-Sewer Fund. Of
course, local dollars would only pay construction costs once grant funds are fully
obligated.

STAFF RECOMMENDATION:

By motion, adopt the proposed Capital Project Ordinance Amendment and authorize the
appropriate signatures.




ORDINANCE #2020 - 08-02
CDBG-I RAW WATER TRANSMISSION LINE
CAPITAL PROJECT ORDINANCE AMENDMENT

WHEREAS, the City of Elizabeth City was awarded two Community Development
Block Grants from the NC Department of Environmental Quality (NCDEQ) to pay for Phase
IT of the Raw Water Transmission Line Replacement Project; and

WHEREAS, NCDEQ grant compliance staff recently advised City staff that the City
needed to amend its Capital Project Ordinance to account for the additional grant funding
and contract cost; therefore

BE IT ORDAINED by the City Council of the City of Elizabeth City, North Carolina, that
pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following capital project ordinance amendment is hereby adopted:

SECTION 1. The project previously authorized on August 13, 2018, as the CDBG-I Raw
Water Transmission Line Capital Project has been amended and reauthorized to define
“Phase ITA” and “Phase IIB” of said project.

SECTION II. The officers of this unit shall continue with the project within the terms of
the project documents and budget contained herein.

SECTION III. The following revenue is anticipated to be available to complete this

project:
(363490.8000) DEQ — Grant No. 17-1-2960 $903,581
(363490.8000) DEQ — Grant No. 13-1-3068 $166,855.55
(363990.0000) Fund Balance Appropriated $56,365.25
TOTAL $1,126,801.80
SECTION 1V. The following amounts are appropriated for this project:
(369012.7300) Capital Expenditure Improvements $1,043,335
(369012.7300) Contingency $83,466.80
TOTAL $1,126,801.80

SECTION V. Copies of this capital project ordinance shall be made available to the
Budget Officer and Finance Director for direction in carrying out this project.




ADOPTED, this the 10% day of August, 2020.

Bettie J. Parker
Mayor

April Onley
City Clerk




