To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Dexter Harris, Parks and Recreation Director
Jon Hawley, Grants Administrator

Date: January 24, 2020

Re: Consideration - Enfield Park Application

BACKGROUND:

Located off Ehringhaus Street along Corsair Circle and Catalina Avenue, Enfield Park is
one of Elizabeth City’s most-used and easily-accessed parks. On February 26, 2018, City
staff presented the City Council with a concept plan to further enhance Enfield with new
facilities and amenities; that plan is attached for reference. This presentation followed
completion of Roger McLean Splash Pad in 2017, and came shortly before the opening of
the City's new Skate Park in April 2018. These popular additions represent Phases 1 and
2 of a six-phase plan for more fully developing Enfield.

Based upon collaboration between the Parks and Recreation and Community
Development Departments, City staff proposed Phases 3-6 include:

B Phase 3: A new youth playground and main pavilion

B Phase 4: A Senior Playground and Outdoor Gym

m Phase 5: Smaller, satellite pavilions

B Phase 6: Streetscape Improvements and a Walking Trail

Due to limited funding and competing projects, these facilities/amenities have not been
built yet; however, City staff believe now is a good time to pursue further development
of Enfield, which is a very popular and accessible park. Specifically, City staff propose
pursuing Parks and Recreation Trust Fund (PARTF) support for this project. PARTF
provides dollar-for-dollar matching funds — up to $500,000 -- for public park and
recreational facilities. The City most recently won PARTF support for Coast Guard Park,
which is near completion.

ANALYSIS:



The deadline for PARTF applications is May 1, 2020; however, the PARTF process offers
technical review to applicants who submit their applications by April 1%, and it is
recommended to meet this earlier deadline. City staff will also need to take several steps
to make a competitive application, such as holding public meetings about the project and
designing a site-specific master plan that meets PARTF criteria. City staff are also
considering conducting a Parks and Rec survey to further show public demand for the
project.

The City Council should also be aware that the PARTF application will impact the City’s
next budget year. As stated above, PARTF will only cover half of the project’s expenses.
Exact costs are to be determined, but City staff are tentatively considering a $200,000 to
$300,000 project. That means the City’s locai match would range from $100,000 to
$150,000, which would be taken from the general fund. The City’s commitment to the
project should be further documented by adopting an updated Capital Improvement Plan
for Parks and Recreation that includes the Enfield project.

FINANCTAL:

The Finance Committee discussed this matter during their January 23, 2020 meeting.
Upon motion made by Councilwoman Young, seconded by Councilman Ruffieux, the
Committee unanimously recommended forwarding to the City Council.

STAFF RECOMMENDATION:

By motion, authorize staff to proceed with the PARTF application with Enfield Park, and
to integrate the local match into the City Manager’s proposed Fiscal Year 2020-21 budget.
City staff anticipate presenting the Enfield Park application for the Council’s formal
consideration in March. The Council may approve, modify or reject the application at that
time.



Enfleld Park Area
Master Plan

(Excerpt from 2/26/18
@ Council-Presentation)




ENFIELD PARK ’CONCEPT PLAN
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Proposed Elements

Splash Pad
Youth
Playground
Senior
Playground

Qutdoor Gym
Pavilions
Skate Park
Walking Trail




Phase 2

Phase 3

Phase 4

Phase 5

Phase 6

Y * Splash Pad—Completed June 2017
Phase 1§ ST e Gl otk

e Skate Park
e Opening—April 2018

e Youth Playground & Main Pavilion
e Targeted Completion—Fall/Winter 2018

e Senior Playground & Outdoor Gym
e Targeted Completion—Fall 2019

o Satellite Pavillions
e Targeted Completion—Spring 2020

e Streetscape Improvements & Walking Trail
e Targeted Completion—Fall 2020




Phase 1: Splash Pad
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» Street Park (half-pipe, angle wall, ledge,
manual pad, and flat rails)




Skate Park
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Youth Playground
» Inclusive play environment
» Variety of elements
» Connectivity

Main Pavilion
» Concession stand

» Restrooms
» Picnic tables
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Senior Playground
» Low-impact exercise equipment
» “active aging”
» Serve as a social hub

Outdoor Gym

» Low maintenance equipment
» inclusive
» Improved health and quality of life
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