MEMORANDUM

To: Mayor and Members of the City Council

From: Montre’ Freeman, City Manager
Eddie M. Buffaloe Jr., Chief of Police

Date: April 22, 2021

Subject: Consideration - Application to the FY 2021 Bryne Criminal Justice
Innovation Program Grant

BACKGROUND:

The FY 2021 Bryne Criminal Justice Innovation Program announced there is federal
funding available for police departments to take a strategic approach to crime reduction
that leverages community knowledge and expertise by focusing enforcement efforts on
neighborhoods where crime is concentrated, or crime “hotspots.” Bureau of Justice
Assistance (BJA) expects to make up to nine (9) Planning and Implementation awards
of up to $1,000,000 each, with no match required. This solicitation is a competitive
grant. With no budget impact, this grant is a great opportunity for the Elizabeth City
Police Department and the City of Elizabeth City as a whole.

ANALYSIS:

The FY 2021 Bryne Criminal Justice Innovation Program (BCJI) and the Bureau of
Justice Assistance (BJA) released their announcement on January 11, 2021. The goal
of the BCII solicitation is to target distressed neighborhoods facing concentrated crime
challenges, particularly serious and violent crimes. This grant will help the City of
Elizabeth City continue to build trust and support the department working with the
communities by integrating enforcement strategies into community-based crime
reduction efforts and using this information to understand and target the issues. The
department will operate the LPR’s out of the Intelligence Center. The LPR's will be
instrumental in reducing crimes and decreasing traffic crashes.

A breakdown of costs associated with the LPR bundles are on the following page.



Mobile LPR Bundles:

Item Code Item Name Quantity | List Price Item Total | Total
BUND-MOB- Mobile- 2cam LPR 1 $12,950.00 | $12,950.00 | $12,950.00
2CAM Bundle
MNT-V2- Camera Mount- 2 $135.00 $270.00 $270.00
ROOF Mobile Roof
VISCE-CTR- VISCE5- Control 1 $2,800.00 | $2,800.00 | $2,800.00
RM Room
SERV-STAT- Static System 1 $1,800.00 | $1,800.00 | $1,800.00
COMM Commissioning

(Per

Day)
WARRANTY-1 | First Year Warranty 1 $0 $0 $0
YEAR Included
WARRANTY- | Annual Service 1 $2,697.60 | $2,697.60 | $2,697.60
ASR Renewal

GRAND TOTAL $18,660.00
Fixed LPR Bundles:
Item Code Item Name Quantity | List Price Item Total | Total
BUND-STAT- | Static- 2cam LPR 3 $22,310.22 | $66,930.66 | $66,930.00
2CAM Bundle
BUND-STAT-| | Static- learn LPR 1 $13,495.46 | $13,495.46 | $13,495.46
CAM Bundle
MNT-ARM- Camera Mount- 7 $385.00 $2,695.00 | $2,695.00
2FT 2FT Arm
CNT-MOD- Cellular Modem / 4 $1,662.50 | $6,650.00 | $6,650.00
KIT Controller Kit
MOD-WIFI- Wifi Bridge 3 $215.00 $645.00 $645.00
BRIDGE
CAB-C3-2M Camera Cable- 2M 7 $335.00 $2,345.00 | $2,345.00
VISCE-CTR- | VISCES5- Control 1 $2,800.00 |$2,800.00 |$2,800.00
RM Room

Hosted Camera 7 $420.00 $2,940.00 | $2,940.00

License- Per

Camera

1-20
SERV-STAT- | Static System 4 $1,800.00 |$7,200.00 |$7,200.00
COMM Commissioning

(Per Day)
WARRANTY- | First Year 1 $0 $0 $0
1 YEAR Warranty Included
WARRANTY- | Annual Service 1 $14,592.97 | $14,592.97
ASR Renewal

GRAND TOTAL $105,701.12




STAFF RECOMMENDATION:

By motion, approve submission of a preliminary grant application in the amount of
$124,361.12 to the FY 2021 Bryne Criminal Justice Innovation Program to purchase one
(1) Mobile 2cam LPR Bundle and seven (7) Fixed LPR Bundles.



