MEMORANDUM

RESPECT PROFESSIONALISM HONESTY INTEGRITY FAIRNESS RESPONSIBILITY

TO: Mayor and Members of the City Council

FROM: Montre’ Freeman, City Manager
Eddie M. Buffaloe, Director of Public Safety

DATE: June 11, 2021

SUBJECT:  Consideration to Apply for COPS Office Hiring Program Solicitation (FY2021) for
Addition of (2) Sworn Police Officer Positions to Total Workforce

BACKGROUND:

The Elizabeth City Police Department (ECPD) is continuously seeking grant funding
opportunities from outside sources. The ECPD wishes to submit an application to the
Community Policing Oriented Services (COPS) Office, a division of the Department of Justice,
in order to fund two additional police officer positions. The COPS Office recently announced
its FY2021 COPS Office Hiring Program solicitation in May 2021, which is a competitive, open
solicitation that funds 75% of a police officer’s salary and fringe benefits for a period of 36
months. The City of Elizabeth City would be responsible for funding the remaining 25%, and
the police officer positions would have to be in addition to approved positions in the FY21-22
budget year. Total grant funding, per position, cannot exceed $125,000.00 — to include
fringe benefits. If permission is granted to make application and funding is approved, the
ECPD would increase its total sworn police officer positions from 66 to 68. It is important to
note that COPS Office Hiring Program grants have been extended to a period of 60 months
(five years) to report and draw down monies — with the COPS Office citing allowing more
time for recruitment and hiring of additional officers.

ANALYSIS:

Eligible applicants to receive funding through the COPS Office include all local, state, and
tribal law enforcement agencies that have primary law enforcement authority. This
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nationwide program is designed to advance public safety through community policing by
addressing specific problems, such as public trust, through the hiring of full-time sworn
officer positions. Over the past seven years, the ECPD has applied for, and was successfully
awarded positions for each year applied - COPS2014, COPS2015, COPS2016, COPS2017, and
COPS2020 respectively - and has been awarded all three positions. (Note: No solicitations
were announced in 2018 or 2019, so no application was made for those years).

The COPS Office Hiring Program is a cost effective way of obtaining more sworn police officer
positions and covering 75% percent of the funding for those positions, with only 25% having
to come from the department’s wages and salaries budget. As a special condition of this
year's grant announcement, an emphasis/focus area was placed on “violent crime.” If
approved for the 2021 COPS funding grant, the ECPD would add to our Criminal
Investigations Division, increasing the number of detectives assigned to investigate violent
crime cases from five to seven. The additional officers in this role would supplement the
existing Criminal Investigations Division, along with the Drug Enforcement Unit and Criminal
Intelligence Unit by focusing on proactive ways of reducing gun and violent crime in our city.
The position would also work in conjunction with the Administration, to enhance the overall
efficient and effective operations of the ECPD.

The entry level salary for a Police Officer I is $39,660.00, plus total fringe benefit package of
$13,087.80, which equals to $52,747.80 annually. Two officers funded for a three-year
period totals $316,486.80. Total federal funding is $125,000.00 per police officer position
(two positions would equal $250,000.00) and the local government must match at least 25%
of total salary/fringe benefit package. Therefore, if COPS grant funding is approved, the City
of Elizabeth City will have to match a total of $66,486.80 in salary and fringe benefits over a
three-year period to fund two additional police officers. The budget impact for the City
would be approximately $22,162.27 per fiscal year over the next three fiscal years (FY2021-
2022, FY2022-2023, and FY2023-2024), if both positions were awarded. If only one of the
positions is awarded, the budget impact for the City will be approximately $11,081.14 per
fiscal year over the next three fiscal years (FY2021-2022, FY2022-2023, and FY2023-2024).

STAFF RECOMMENDATION:

By motion, approve the ECPD’s preliminary grant application to the COPS Office Hiring
Program Solicitation for FY2021 to fund two (2) additional sworn police officer positions,
increasing the total number of workforce positions from 66 to 68.
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