
 

 
 
 

To:  Mayor and Members of the City Council 
 
From:  Rich Olson, City Manager 
  Eddie M. Buffaloe, Jr., Chief of Police 
     
Date:  January 10, 2020 
 
Subject: Consideration – Authorize Application for FY2020-2021 Governor’s 

Highway Safety Program Traffic Safety Grant    
 
 
BACKGROUND: 
 
In its on-going quest to seek grant funding opportunities from outside sources, the 
Elizabeth City Police Department (ECPD) is seeking to replace all Body Worn Camera’s 
in the department’s inventory.  The digital in-car cameras that are currently in use are 
now approximately four years old; they are in need of replacement due to technology 
advancements in preparation for efficiency in future usage.  The Governor’s Highway 
Safety Program is currently offering funding through its Traffic Safety Grant Program for 
law enforcement agencies in FY2020-2021 to purchase needed traffic safety equipment 
to enhance the efficiency and effectiveness of daily police operations.  This particular 
grant’s application period opened January 1, 2020, and will end on January 31, 2020. 
There is a 50/50 match required by the agency.   
 
The ECPD is seeking to acquire a total of five new cameras through this grant program.  
There would be a total budget impact in FY2020-2021 of $19,297.50.  The cameras 
have a unit price of $7,719.00 (which is a turn-key price that includes installation), for a 
total price of $38,595.00.  These cameras will go to the Field Operations Division first; 
the replacement process with then continue into the Support Services Division.  
Acquisition of five cameras through this source is a highly effective and cost efficient 
way to start the replacement process.  Additionally, the ECPD will be seeking funding 
through its operational budgets in the next two to three fiscal years to finish the 
complete replacement of cameras. 
 
 
ANALYSIS: 
 
Since 2013, the ECPD has applied for and received funding from the Governor’s 
Highway Safety Program.   The department researched different vendors for these 



 

cameras and has selected Axon Enterprise, Inc. out of Arizona as the company to best 
meet the needs of the agency, with its product being most appealing to the quality and 
type of cameras that are needed by the ECPD.  A breakdown of cost for five digital in-
car cameras (turn-key, with installation, netcloud, which allows for download to LTE, 
and fleet router antenna) is as follows: 
 

Description  Quantity  Unit Price  Total Cost 

Axon Digital In-Car 
Camera (Fleet 2 

Unlimited 60 Plan)  

5 $5,940.00 $29,700.00 

Netcloud (allows for 
download to LTE) 

5 $1,509.00 $7,545.00 

Axon Fleet Router 
Antenna 

5 $270.00 $1,350.00 

  TOTAL COST  $38,595.00 

 
Digital in-car cameras enable officers to memorialize arrests in the field and suspect 
actions, as well as provide an accurate account of the officers’ actions regarding 
complaints made by citizens.  This technology is important to remain transparent and 
have accountability of our officers while in the field.  This valued equipment has 
become a standard in 21st century policing; there are no other viable options to achieve 
this standard except with the use of this equipment.  Both the Body Worn Camera 
Program and In-Car Camera Program go hand-in-hand to promote the efficiency and 
effective of daily operations.  Replacement of the department’s existing digital in-car 
cameras is necessary due to the age of existing cameras.  
 
Based on past years, the department anticipates the Governor’s Highway Safety 
Program making announcements of grant awards in July 2020.  The budget impact for 
FY 2020-2021 is $19,297.50.  
 
FINANCIAL: 
 
The Finance Committee discussed this matter during their January 9, 2020 meeting. 
Upon motion made by Mayor Parker, seconded by Councilwoman Young, the Committee 
unanimously recommended forwarding to the City Council. 
 
STAFF RECOMMENDATION: 
 
By motion, approve the Elizabeth City Police Department’s submission of a preliminary 
grant application to the Governor’s Highway Safety Program for five in-cars cameras 
with a 50/50 match totaling $19,297.50. 


