
 

 
 
 

To:  Mayor and Members of the City Council 
 
From:  Montre’ Freeman, City Manager  

Eddie M. Buffaloe, Jr., Chief of Police 
                   James Avens, Jr., Deputy Chief of Police 
     
Date:  January 22, 2021 
 
Subject: Consideration – Authorize Application for FY 2022 Governor’s Highway 

Safety Program Traffic Safety Grant    
 
 
BACKGROUND: 
 
The North Carolina Governor’s Highway Safety Program (NCGHSP) began to accept 
grant applications for FY2022 beginning January 1, 2021, and will continue through 
January 31, 2021.  The NCGHSP funds programs aimed at preventing traffic deaths and 
injuries on North Carolina roadways.  Their goal is to reduce the number of traffic 
crashes and fatalities through safe driving initiatives.  The Elizabeth City Police 
Department (ECPD) plans to focus on seat belt initiatives, which will ultimately save 
lives and help prevent tragic injuries.  Through this initiative, the ECPD is seeking to 
purchase a Light Tower with a Generator, Traffic Cones with Reflective Stripping, and 
Traffic Vest.  This equipment will help the officers during checkpoints and other safety 
initiatives. 
 
ANALYSIS: 
 
The North Carolina Governor’s Highway Safety Grant is not an equipment grant; 
however, you are allowed to purchase equipment associated with your particular safety 
initiative.  The grant is very competitive and relies heavily on County Crash Data.  The 
ECPD has received this grant from 2013-2019.  If we are approved for this grant, there 
will be objectives and goals that must be met, including quarterly reports.  Funding 
under this grant requires a 50/50 match.  The total cost of the equipment is $9,349.00. 
The budget impact for the City will be $4,674.50.  The table on the following page 
breaks down the cost for each item. 
 
 
 
 



 

 

EQUIPMENT QUANTITY PRICE/EACH TOTAL 

Light Tower with 
Generator 

1 $5499.00 $5499.00 

Traffic Cones with 
Reflective Stripping 

50 $28.00 $1400.00 

Traffic Vest 70 $35.00 $2450.00 

   $9349.00 

 
 
STAFF RECOMMENDATION: 
 
By motion, authorize submission of a preliminary grant application to the North Carolina 
Governor’s Highway Safety Program for the purchase of the safety initiative equipment 
specified above; and have the City appropriate funding to cover the 50% match of 
$4,674.50 during the FY2022 budget year.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


