
 

 
 
 

To:  Mayor and Members of the City Council   
 
From:  Eddie M. Buffaloe Jr., Acting City Manager  
  James E. Avens Jr., Deputy Chief  
   
Date:  September 24, 2021 
 
Subject: Consideration - Apply for the Domestic Preparedness Regions 1 (DPR-1) 

Grant   
 
 
BACKGROUND: 
 
The Domestic Preparedness Regions 1 (DPR-1) is a designated geographical area that 
initiates preparedness activities to include: planning, training, exercising, and 
mitigation; and serves as the administrative body for vetting potential projects for 
regional Federal Homeland Security grant funding. DPR’s were authorized and 
implemented by the North Carolina State Emergency Response Commission (SERC) to 
serve as the conduit for local (county, municipal, and/or tribal) governmental interface 
and coordination of State and or Federal Homeland Security compliance efforts.  The 
Elizabeth City Police Department wishes to make application to purchase one (1) Parrot 
Thermal 4K Drone to increase available drones in the department’s existing drone 
program.  The grant requires the recipient to share the awarded assets with other 
municipal police departments in the DPR-1 region.  There are no matching funds 
required. The drone and attachments are valued at $2,300.00.   
 
ANALYSIS: 
 
Drone programs in law enforcement are designed to create safer cities to address 
criminal activity, investigations, search and rescue and traffic investigations in an effort 
to be more proficient in agencies daily operations. The Elizabeth City Police Department 
has taken proactive steps to enhance the capabilities of addressing crimes and building 
relationships other municipal police departments.  The drone will be used in areas that 
will significantly reduce the chance of injury for law enforcement officers.  The drone 

can be used for:  

 Search and rescue - Drones can cover large section of land in a short amount of 
time, and can easily spot human subjects when equipped with thermal optics.  It 
will foster stronger relationships between Law Enforcement, Schools, and the 

public. 



 

 Traffic Investigations – Drones can be deployed to show actual crash sites 
instead of manually recreating from ground photos. 

 Investigations – The drone will be deployed in various areas in the region to help 
investigate crimes and locate armed and dangerous suspects while maintaining a 

safe distance.   

 Crime Scene Analysis – The drone can provide accurate view of the actual crime 
scene. Which allows real details that can be noticed well after the initial analysis 

is completed. 

 Crowd Monitoring – The drone will be able to capture aerial views and allow 
police agencies to gather real time feedback and help with providing public 

safety responses.   

 Surveying - Drones could be used to survey damage areas after storms, flash 
flooding events, or any incident that could cause damage to infrastructure or 

property.  

 
STAFF RECOMMENDATION: 
 
By motion, authorize the Elizabeth City Police Department’s preliminary application to 
the Domestic Preparedness Regions 1 (DPR-1) Grant to purchase one (1) Parrot 
Thermal 4K Drone in the amount of $2,300.00.           


