TO: Members of the City Council

FROM: Mayor Bettie J. Parker

Cater Thompson, Community Development Director
DATE: November 6, 2020
REF: Consideration — Appointment to the Board of Adjustment
BACKGROUND:

The Elizabeth City Board of Adjustment (BZA) has a total of 10 members
consisting of seven regular members and three alternates. Two regular
members and two alternate members are appointed by the Pasquotank County
Board of Commissioners, and they must reside in the City’'s extra territorial
jurisdiction. Five regular members and one alternate member are appointed by
the City Council. Terms are for three years, staggered; but members may
continue to serve until their replacement is appointed and qualified. There are no
term limits specified in the UDO for BZA members. Therefore, the Council’s
Policy and Procedures for Board Appointments applies. That policy stipulates
that no citizen may serve more than two successive terms in any one appointed
position. (Note: This policy may be waived if the City Council determines that the
removal of individuals made ineligible by this policy would be detrimental to the
functioning of that board.)

ANALYSIS:

We currently have several vacancies on the BZA and are seeking applications for
new membership. At this time, we have received one application from Nancy
Bailey Muller, an Elizabeth City resident. Mrs. Muller does also serve on the
Pasquotank County Board of the Department of Social Services; however, that
board is not a City board, nor a City appointment. Mrs. Muller's appoint to the
DSS Board was made by the Governor. She has previous experience in Historic
Preservation, was a member (chairman) on the Museum of the Albemarle board,
and a former member of the BZA. Mrs. Mueller is also a realtor with Century 21.

MAYOR’S RECOMMENDATION:

By motion and roll call vote, appoint Nancy Bailey Muller to serve a three-year
term on the Board of Adjustment, to expire November 30, 2023.




CITY OF ELIZABETH CITY
Application for Board, Committee or Commission Appointment

PLEASE NOTE: This application is a public record under North Carolina law and will be shared with third
parties upon request and without notice. If there is any information you do not want released to the public,
please do not include it.

Is this application for appointment \lQ..S or reappointment?
PLEASE TYPE OR PRINT CLEARLY:

1. Personal Information:
Name: _ /AN Rﬂ' le~ M /e K
Mailing Address: CB O"i )L\v (Pt&: LChVI Email: Y\&N¢of mu //ra (¢ O yahm‘,c%
City and State /_"l‘hlm*"\ Cidy Y]C, ZipCode_ 7 797 ,
Telephone: Home: ,Cellz A52-542-473 & Business:

*Sex: s *Race:  Cowens-en *Age: 1

"This information is requested for the sole purpose of assuring that a cross-section of individuals is appointed to serve our community.

Employed By: C en *u -(Lv’[ 2 | Current Position:?f’ ‘—/ bf

2. Where do you reside?

S cA
In Elizabeth City's City Limits? FE S If so, which Ward? 3

In Elizabeth City's Extraterritorial Jurisdiction (ETJ)? _ Y\ Q

In Pasquotank County outside Elizabeth City's ETJ? ’é >

3. Are you currently serving on another board, committee or commission appointed by the City of
Elizabeth City? If so, please identify:

?aﬁiw; \"l'\k CO\.\«\{"Y /%W-'C//D ‘!/\l' ‘1[/ SUC ‘._/ Spr’ute
@rpo.n ted \.o Gowmo&
PLEASE NOTE: No resident of the City of Elizabeth City may serve in more than two appointed positions at

one time in City of Elizabeth City government, unless exempted by nature of the position he or she may hold in
governmental service.

4. If you previously served on a City board, committee or commission, did you fulfill your term to

completion? 4 [@/
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5. Please indicate by number your order of preference in serving on the following boards,
committees or commissions:

Alcoholic Beverage Control Board Planning Commission
EC/PC Airport Authority Personnel Appeals Committee
b ,Z Board of Adjustment Parks and Recreation Advisory Board
Community Relations Commission Senior Citizen Advisory Committee
Elizabeth City Housing Authority Storm Water Advisory Board
Historic Preservation Commission Tourism Development Authority
Central Communication Advisory Urban Forestry Commission
Joint Animal Control Board
6. List below any experience or qualifications you have that are relevant to the
boardlcommltteel ommission for which you are appl Use additional shegt, if necessary.)
-(’b& H\s oyic (2§€(V»+lpﬂl Fov e ch,u ‘_tb-(z 0

Yﬂu.sl Vi yR'{'KL HILP,Y\MIW QO~ mey lacmopmemL,f( Civia'vmwj

ok 5(7%0Mmuer.sm-, ey
'@)Q &M‘/ VE M{A)‘}MPYJ'_ /Reﬂ&u\ mm{'irw@ (Pu-LI-C
Pfgem;h,_\*:mhog'\_l L) ?850\'“9 C,(-*-fncl\ed'

Applicant Statement:

| understand that | am applying for appointment to a board, committee or commission for the City of Elizabeth
City; that | will be required to take an oath of office to uphold the constitutions of the United States and North
Carolina and the laws of the same, if appointed; that | will be required to meet the attendance and training
requirements of the City if | am appointed, and may be removed from office for failure to meet attendance
requirements; that for members of those boards, commissions or committees established by the City Council
as requiring annual disclosure, completion of the City's General Disclosure Form, required by Section 2-114 of
the City's Code of Ethics Conflict of Interest Ordinance shall be completed by February 1 of each year; and
that my application will remain on file for consideration for a period of three (3) years, after which time | will
need to file a new application. | agree to comply at all times with all requirements of the office for which | am

applying.

By my signature below, | hereby certify that all the information contained herein is true to the best of my
knowledge and belief.

pate: 9 /‘7 /;wao Signature;ﬂzfy ‘Ka«.@; /%A/@’\

PLEASE SUBMIT THIS APPLICATION TO: OPFICE USE ONLY
City Clerk’s Office

P. O. Box 347 Residencei'nsidc
Elizabeth City, NC 27909 ET)

Fax: (252) 337-6956 — County
Phone: (252) 337-6955 Sopied:

Email: vwhite@cityofec.com Date:
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Resume

Nancy Bailey Muller

P.O. Box 3245

Elizabeth City, NC 27906
NancyMullerl6@yahoo.com
252-562-4736

Employment History
October 2015 Broker/Realtor
Current Century 21 Nachman Realty

1805 W. City Drive
Elizabeth City, NC

Recruit buyers to northeastern NC. Help buyers decide on homes and list homes. Work closely with
community and circle of influence to promote area as great place to live. Knowledge of economics and
demographics of region. In top 50 Realtors in AAAR sales for 2019.

August 2012- Account Manager

October 2015 American Red Cross
Biomedical Division
Mid-Atlantic Blood Services Region
611 W. Brambleton Avenue
Norfolk, VA

Program magnager to strategically plan and recruit volunteers and donors for blood drives in
seven northeastern North Carolina Counties. Communicate objectives, directives among sponsor,
staff, American Red Cross. Develop relationships with sponsors and donors to create strong
resources for drives. Operate drives with lean management and plans for reaching full capacity
with use of minimum resources. Forecast number of staff needed and equipment needed for
highest efficiency and full capacity. Provide donor satisfaction, identifying and removing the
causes or error and overuse of resources. Plan and implement logistic considerations for where
drives will be most effective. Forecast with use of spreadsheets and online programs all aspects
of logistics of drives. Speak to .large and small groups to motivate sponsors and donors. Train
current and new sponsors. Recruit additional sponsors. Report and analyze results of drives to
meet management specifications.. Meet management plan for goals. Awarded recogniztion for
meeting goal for 2012-2013; 2013-2014. Employee of the year for section 2015.




July 2008-Aug. 2010

Job Title Development Officer

Address Schools and Departments ‘
Department of Institutional Advancement
Campus Box 978

Elizabeth City State University
Elizabeth City, NC 27909

Supervisor’s Name La’Tanya Afolayon (919)257-8203

Fund raising, program management. Increase funding, enrollment, development, community
engagement and communication to schools and departments at Elizabeth City State University.
Work closely with deans and department heads to understand initiatives of departments. Invite
and escort community leaders to university to cultivate their understanding of professors and
students. Engage community leaders to take part in university’s growth, enrollment, community
understanding and economic importance to the region, Seck and develop sources of major gifts
and annual gifts. Work closely with other development officers to assist them with their roles at
the university. Actively call on alumni and university friends to ask for funding and incentives.
Develop new funding sources. Write grant applications to private foundations and public sources
to request funding for departments and programs. Administer, direct and audit grants received.

September, 2005 — July 2008

Job Title Development Officer

Address Division of Tourism, Film and Sports Development
North Carolina Department of Commerce
301 N. Wilmington Street
Raleigh, NC 27699-4324

Supervisor’s Name Teresa Watts (919) 733-7502

Conceive and lead in new and alternative ideas for increasing funding, attendance and
development to specific sites and general area. Work to increase economic development,
agritourism, ecotourism, cultural heritage and recreation events and tourism. Work closely with
county, city and regional boards and state agencies to request funding for sites. Work from the
regional office of Northeast Commission, therefore working shoulder-to-shoulder with regional
developers. Actively call on private enterprise to find their interest in business,
entrepreneurship, tourism, heritage and cultural events to explain how programs will help their
business and request funding. Research and analyze needs for development, prepare programs
and documents to explain, write and administer grants to request funding. Write press releases,
prepare media kits and answer requests from media. Create media events to increase public
interest. Develop and encourage use of partnerships. Sustain and increase detailed and in-depth
knowledge of the Northeast with travels and friendships within all counties and cities. Represent
North Carolina Department of Commerce in tourism in northeastern North Carolina




January, 2005 - September 2006

Job Title Owner Services Officer
Address ResortQuest

5219 S, Croatan Hwy.

Nags Head, NC 27959
Supervisor Linda Schrader 1-800-451-7584

Responsible for soliciting contracts from owners of rental cottages to allow ResortQuest to rent
property. Assist owners in following North Carolina Real Estate laws for resort property rentals.
Help owners determine price at which they rent to guests. Assist with measurements, levels of
quality and writing descriptions of homes to go in promotional booklets. Used knowledge of
zoning, subdivisions and land use. Informed owners of complaints about homes and assisted
them with correcting problems. Liaison between owners and renters of complaints about homes
and assisted them with correction problems.

Tuly, 2004 — January 2005

Job Title Account Executive
Address The Daily Advance
213 S. Water Street
Elizabeth City, NC 27909
. Supervisor Tim Hobbs (252) 329-9550

Worked with daily newspaper to create ongoing sales of advertising. Daily personal calls to
client base to help them understand best techniques to use for targeting their market. Used
creative and relationship approach to engage ongoing advertising from clients whose product line
was constantly changing.

December, 1996-July 2001

Job Title Portfolio Manager/Associate Vice President
Address Prudential Securities

1330 Lady Street

Columbia

South Carolina 29071
Supervisor Mark Hoffman

Managed portfolios of retail and corporate clients with account base of $84 million. Spoke daily
with analysts from home office and interpreted investment information to customers. Gave
monthly seminars to existing clients and quarterly seminars to bring in new clients. Advised




clients on financial planning, portfolio selections. Used relationship marketing to grow number
of clients and client asset base.

July, 1988 — December 1996

Job Title Principal/Manager/Broker/Vice President
Nationsbanc Securities and its predecessors
Columbia
South Carolina

Supervisor Paul Trippe

Began work with C&S Securities as principal and manager of 6 brokers and 5 operations
employees within bank. Networked with Trust Department and Branches to achieve greater sales
for brokerage. C&S was purchased by Nations Bank and then became Bank of America.
Managed department budget. Responsible for P&L for department; supervised corpliance by
brokers to follow federal and state laws. Supervised employees to create team approach for
office.

September, 1982 — July, 1988

Job Title Registered Representative
A.G. Edwards and Sons, Inc.
Columbia
South Carolina

Built book of business by giving seminars, calling prospects on phone and personal visits. Grew
client base to over 300 in three years. Kept clients abreast of investment ideas. Called with
suggestions. Learned strengths of relationship building to grow business.

December, 1980 — August, 1982

Job Title: ° Executive Assistant to Regional Manager
Kidder, Peabody & Co.
San Francisco
California

Began work in brokerage business as administrative assistant to manager of investment banking
firm. Liaison between manager and over 30 retail and corporate brokers in office. Kept the door
to the manager and learned from employees who constructed derivatives, large corporate private
and municipal deals and new issues. Learned basics of venture capital, underwriting, and deal
making.




December, 1979-December 1980
Job Title: Interpretations Specialist
Historic Sites Section
Raleigh
North Carolina Department of Archives and History

Marketed and interpreted 21 historic sites for state of North Carolina. Liaison between section
manager and site managers in field. Helped develop marketing brochures, videos and
advertisements. Wrote and sent press releases to periodicals and newspapers. Worked with
opening of Spencer Transportation and upgrading of several sites, Assisted site managers with
budget requirements for section. Assisted with event planning.

December, 1975 —-December 1979

Job Title: Executive Director
Museum of the Albemarle
Elizabeth City
North Carolina

Managed daily activities of site including; employees, exhibits, budget, interpretation,
volunteers, tours, safety and physical site. Worked with board to determine annual budget
requirements and then raise annual fund. Wrote annual business plan. Went to county and city to
request funds. Spoke to civic groups to explain importance of museum. Wrote articles, and
grant proposals. Supervised crafts and arts displayed in shop and those selected for sale. Wrote
several grants which were successfully funded and served as project director. Worked closely
with state legislators to request funds from state. Bill was passed to make museum a state agency
during tenure.

August, 1973 — December 1975

Job Title: Life Styles Editor
The Daily Advance
Elizabeth City
North Carolina

Reported board meetings and social events. Wrote human interest articles. Worked closely with
associates with urgency as daily newspaper was put together, before there were many computers.

December 1971-August 1973
English as a Second Langnage Teacher
Time-Life Training Systems
Tokyo

Japan

Worked with business students who had learned English in school setting. Helped multicultural
‘adult students understand idioms, dialect, jargon and popular terms, Taught classes at Fuji Film
and other large companies where Time-Life held contract.




May 1967 — September 1969 Student Aide
Museumn of the Albemarle
Elizabeth City, NC

Began work at the museum before it opened. Worked after school and during summers. Leamed
to research, identify, catalogue, and preserve historic artifacts. Learned to work with exhibits

and give tours. Assisted with grounds and public presentation of site. Planned and conducted
children’s hour during sammer,

Education

2013- Strayer University, Master of Health Science Administration
2010 — Strayer University, Master of Public Administration

2008-East Carolina University-Six semester hours graduate work, history
Elizabeth City State University, BA, Social Science

Licenses and Certifications

License (expired) Registered Representative of New York Stock Exchange, Series 7
Multi-state registration of National Association of Securities Dealers,
Series 63
Registered Principal of New York Stock Exchange, Series 53
National Association of Securities Dealers municipal bond
Salesperson, Series 23
National Association of Securities Dealers Options Principal,
Series 4

License North Carolina Real Estate Broker
Certified (expired) Financial Planner
Certified (expired) Travel Advisor

Certified CPR, Adult, Infant




Board memberships committees

Pasquotank Department Social Services, Board Member
Museum of the Albemarle,Executive Board

Museum of the Albemarle, Chairman 50 Anniversary
Former Museum Guild, President

Former member Elizabeth City State University Foundation
Former member Elizabeth City State University Foundation Executive Committee
Former Chair Elizabeth City State University Cultural Events Committee

Former member Elizabeth City Committee of 100

Former member Northeast Tourism Council

First Flight Society

Additional Information

Selected Programs, Seminars and Committees Completed

2015-1017  Chairman-Museum of the Albemarle 50" Anniversary. Designed, implemented
programs and concepts for MOA’s 50 year celebrations. On committies for
fundraising including Casino Royale and Gala. Worked with Children’s Chalk
Drawing Birthday Party and Charter Members’ Tea, Theodosia Burr portrait.
Conceived and worked with committee to bring nationally known speakers to
Underground Railroad Symposium. Successful three day program was funded by
grant and open to public.

Production manager for Museum of the Albemarle 50 Anniversary
Commerative Magazine.

June, 2013 Nominee-Elizabeth City Chamber of Commerce Women of Excellence

September
2012 Chairman-Senator Melvin Daniels fundraiser for Museum of the Albemarle

January, 2010

to May, 2011 Research Assistant — Fifty Years, Fifty Women at College of the Albemarle,
Dr. William Sterritt, author

November, 2009 Web Page Design — Completed course at College of the Albemarle

October, 2009 Guest Lecturer — Freshman aviation class at ECSU on Wright Brothers
history and www.worldloft.org

April, 2009 Visit to Honda Light Jet — Invited guests with ECSU Aviation Department
to Honda Light Jet, to meet Honda Jet President and develop future plans for
partnership with university



ECSU Founders’ Day Gala Committee-Subcommittee head. Point of
March , 2009 contact and personal aid to Congresswoman Maxine Waters.

January, 2009 ECSU/AOA Youth Chorale, Business manager. At request of ECSU

Foundation, implemented program and brought Director and students to
successful semester with two concerts.

December, 2008  First Flight Symposium - Herb Kellerman, CEO Southwest
Airlines, keynote speaker.

June, 2008 Donor Interaction Seminar - Thurgood Marshall Institution, Jackson, MS.
In depth instruction on how to raise donor knowledge and understanding of
projects and increase donation.

Summer, 2008 Tunde Afoloyan Mural -Wrote and received grant for mural painted by Tunde Afolyan
about Underground Railroad pathway and Quakers. Directed program for
interpretive lectures and presentation at Newbold White House.

April, 2008 www.worldaloft.org —Participant in master class on the Wright Brothers to develop web-page.

September, 2008  Perquimans County Farm Tour- Heritage Grows Here. Travel and Tourism for Perquimans
County Restoration Association. Designed brochure, placed advertising and assisted with map for travelers to
follow. CommittCee member for PCRA Agriculture Extension service to work with farms.

November, 2007 Citizens Police Academy — Ten weekly sessios on how the
Elizabeth City Police Department operates and the laws govern its
operation. Lectures from District Attorney, Police Chief, City Manager.
Organized alumni group.

November, 2007 Farm Preservation in North Carolina — Seminar in Elizabeth City

About NC Department of Agriculture grants to assist families keep land in
cultivation,

October, 2007 Rural Center Conference — Leamed from leaders of rural economies in
North Carolina. Met with leaders, who spoke of grants available.

September, 2007 North Carolina State Ethics Seminar — Program designed for state
Employees and board members as a result of Ethics Legislation passed by
General Assembly

May, 2007 International Symposium National Heritage Designation, Detroit, MI
Met with leaders from National Heritage Areas in US and abroad to hear
of new plans. Keynote speaker, Ken Burns.

March, 2007 Building and Sustaining Cultural Heritage Tourism on the Outer
Banks- Participant with Becky Anderson, Dr. David Edgell:
Interacted with local crafts people and tradition keepers.

April, 2006 & North Carolina Governor’s Conference on Tourism,
May, 2007 & Met with North Carolina Department and Division heads to learn
March 2008 Governor Easley’s plans for year. Learned more about state

operations.




Jaouary, 2006 Vineyard Focus Group-Formed and directed focus group to determine
history of vineyard at Newbold-White House, Proceeded with
organizing friends group, which planted vineyard, which is growing
today.

November, 2005 Foundation for Eastern North Carolina (ForENC) — Member of focus gronp for
conception and marketing of Inner Banks.

March, 1995 Managers’ Seminar for Diversity in the Workplace,

" NationsBank, Charlotte, NC Classroom and interactive study to
understand laws, cultural interactions and personal leadership
skills for managers to create and maintain equality and diversity
in workplace and daily life,

September, 1938

Through June, 1989 Leadership Columbia, Chamber of Commeroe Program-selected
| as one of 25 attendees to learn leadership techniques from State
Legislators, city and county [eaders, Learned infrastructure of city,
spent time at prison, utility plant, schools, water and sewer plant.
Interacted with leaders as they made decisions. Spent three days at
SimSoc (Simulated Society) retreat to discuss how to solve
problems in macro-multicultural society.

Previous Years Wrote and directed three National Endowment for the Humanities Grants

Several seminars al Smithsonian on budget, grant writing, arts in industry,
and understanding visitation.

Seminars in New York City on economics of capital markets presented by
Prudential, Dean Witter

School in St, Louis on New York Stock Exchange Registered
Representative training




