4y MEMORANDUM

To: Mayor and Members of the City Council

From: Montre’ Freeman, City Manager
Evelyn Benton, Finance Director
Dwan Bell, Public Utilities Director

Date: March 5, 2021

Ref:  Consideration — Approval of Amendment for Tahoe for Public Utilities Director

BACKGROUND:

Occasionally, budget amendments are needed after the initial budget is adopted by the
City Council in June for the following fiscal year. These amendments are necessary for
a variety of reasons — to carry forward projects that were approved in the prior year,
but were not completed before June 30™; to reflect contracts that were approved in the
current year, but were not foreseen and previously budgeted; and for increases in costs
that were estimated in the budget at a lower amount.

ANALYSIS:

The Water and Sewer Maintenance Division of the Public Utilities Department had seven
vehicles scheduled for replacement in the current fiscal year. One of the vehicles, driven
by a supervisor, was approved in the 2020/2021 budget. Recently, staff determined
that the replacement of a 2002 Ford F150 with approximately 200,000 miles, driven by
the Plant Maintenance Supervisor, was necessary to fulfill the needs of the division. In
order to provide the vehicle, a new Chevrolet Tahoe was purchased for the Public
Utilities Director, making one available for the Assistant Director to pass down to the
Wastewater Treatment Plant Superintendent, who will transfer his vehicle to the Plant
Maintenance Supervisor. Upon review of the current budget, staff has estimated a
savings of at least $40,000 in the contracted services category, making possible the
purchase of the 2021 Chevrolet Tahoe. By acquiring the vehicle outright, we are
allowing future debt service funding.




STAFF RECOMMENDATION:

By motion, approve the attached Water and Sewer Fund budget amendment to modify
the original Budget Ordinance as approved by City Council on June 22, 2020.




BUDGET AMENDMENT

BE IT ORDAINED by the City Council of the City of Elizabeth City that the following
amendment be made to the annual budget ordinance for fiscal year ending June 30, 2021:

SECTION I. That the Water and Sewer Fund - Maintenance Division Capital Outlay
Account (31-8280-7400) be increased by $40,000.00,

And that the Water and Sewer Fund - Maintenance Division Contracted
Services Account (31-8280-4500) be decreased by $40,000.00.

(This amendment will reallocate funding for the purchase the new vehicle for the Public
Utilities Director)

ADOPTED, this 8" day of March, 2021.

Bettie J. Parker
Mayor

Attest:

April Onley, NCCMC
City Clerk




