LSMEMORANDUM

TO: Mayor and Members of the City Council
FROM: Eddie Buffalo, Interim City Manager
Amanda C. Boone, Director of Public Utilities
DATE: September 25, 2020
REF: Consideration — Adoption of Resolution Approving Asset Management

Plan for Water and Wastewater Systems

BACKGROUND:

City staff has prepared a revision to the Asset Management Plan for the City’'s Water
and Wastewater Systems for the Council’'s consideration. The Asset Management Plan
was last revised and adopted in the fall of 2019. The plan is a comprehensive effort to
compile available information into a single document that presents an inventory and
conditional assessment of the water and wastewater systems infrastructure. This report
has been updated to include a Ten-Year Capital Improvement Plan for the Water and
Wastewater systems in the City and an Inflow and Infiltration Prevention Plan.

ANALYSIS:

The impetus for compiling this asset management plan was to enhance the City's
opportunity to secure grant funding for infrastructure improvements. It is important that
the Council adopt this plan by resolution during the September 28, 2020 meeting in
order for the document to be included in our grant application for the Community
Development Block Grant application for water and sewer line improvements on Ray
Street, which is due on November 23, 2020.

The plan is designed to be easy to update; and, if updated regularly will serve the City
well as a management guideline for the operation and maintenance of the City’'s water
and wastewater systems.

The first five sections of the report contain the descriptive information about the water
and wastewater systems, water loss prevention plan, inflow and infiltration prevention
plan and capital improvement plan. The weight of the report is contained in appendices
‘A’ through ‘F’ where detailed inventories and the conditional assessment data can be



found.
STAFF RECOMMENDATION:

By motion, adopt the attached resolution approving the City of Elizabeth City Asset
Management Plan for Water and Wastewater Systems.




RESOLUTION # 2020-09-13
Approving the 2020 City of Elizabeth City Asset Management Plan
Water and Wastewater Systems

WHEREAS, City staff has made a comprehensive effort to compile
available information into a single document that presents an inventory and
conditional assessment of the City's water and wastewater systems
infrastructure; and

WHEREAS, the plan, as designed, will be updated regularly and will serve
the City well as a management guideline for the operation and maintenance of
the City's water and wastewater systems; and

WHEREAS, this plan was presented to the City Council of Elizabeth City
during the regular session meeting held on September 28, 2020 for
Councilmembers review, comment and consideration.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF ELIZABETH CITY that the City of Elizabeth City Asset Management Plan for
Water and Wastewater Systems is hereby approved this date by the City Council
of the City of Elizabeth City.

ADOPTED, this the 28" day of September 2020.

Bettie J. Parker
Mayor

Attest:

April Onley, NCCMC
City Clerk




