MEMORANDUM

TRE Mayor and Members of the City Council

FROM: Eddie Buffalo, Interim City Manager
Amanda C. Boone, Director of Public Utilities

DATE: October 23, 2020

REF: Consideration — Various Water and Sewer Line Replacement Project
Contract Awards

BACKGROUND:

Elizabeth City budgeted $800,000 in the FY 19/20 budget (carried over to FY
20/21) and another $500,000 in the FY 20/21 budget for a total of $1,300,000 for
water and sewer line replacement projects on various distribution and collection
segments throughout the City. There were several emergency repairs (Water
Street, Oak Stump, and Edgewood Drive) completed, which reduced the total
budget to $1,205,540.40. There are currently water and sewer lines repairs in
excess of $2 million identified. The replacement segments have been prioritized
by Water and Sewer Maintenance staff and requests for proposals issued based
on priority and budget.

A request for proposals was advertised for on September 16, 2020 for each of the
10 projects. The proposals were received until October 16, 2020. For each of the
projects, one to three proposals were received. These proposals were distributed
to staff and evaluated for validity and completeness.

ANALYSIS:

Proposals were received from Eastern Carolina Construction, Inc.; Enviro-Tech
Unlimited Construction Services, LLC; and McPherson Enterprises Plumbing &
Trenching, Inc. For each of the 10 projects, Enviro-Tech Unlimited Constructions
Services, LLC was the lowest bidder submitting a complete proposal.

A summary table of the total project costs is provided on the attached page.

The water and sewer line replacement projects are over budget by $44,068.88;
however, each project budget includes a 10% contingency amount and an
allocation for backfill material needs. Therefore, the projects may come in under
budget. If not, there is money within the Water and Sewer Fund Balance that could
be Appropriated.




STAFF RECOMMENDATIONS:

By motion, authorize for the various water and sewer line replacement projects the
following:

» Each of the 10 projects to be awarded to Enviro-Tech Unlimited
Construction Services, Inc.

o For additional funding to be appropriated from water and sewer fund
balance, as necessary.




City of Elizabeth City 2020 Water & Sewer Project Proposals McPherson Enviro-Tech Eastern
Project Name RFP # Price Completeness Price Completeness Price Completeness
Fearing St Water Line 20-003 49,015.00 Missing Tabs 2-6 57,409.03 Complete
McMorrine St & Main St Water Line 20-004 24,212.00 Missing Tabs 2-6
McMorrine St & Ehringhaus St Water Line 20-005 18,398.00 Missing Tabs 2-6
Williams Cir Water Line 20-006 181,530.00 Missing Tabs 2-6
Asbury St Water Line 20-007 242,738.00* Missing Tabs 2-6 162,673.35 Complete
Adams St Water Line 20-008 50,391.00** Missing Tabs 2-6
Jefferson St Water Line 20-009 95,533.00%** Missing Tabs 2-6
Washington St Water Line 20-010 103,693.00 Missing Tabs 2-6
Rivershore Rd Sewer Line 20-011
Burgess St Sewer Line 20-012

*Price in this sheet does not match price in proposal form. Proposer erroneously calulated total price as $242,738.10. Correct summation of line item totals and contingency is $242,738.
**price in this sheet does not match price in proposal form. Proposer erroneously calculated total cost for the 6" water line as 51,574 when it should be $10,428. This correction raises contingency

from $3,696 to $4,581. Correct summation of line item totals and contingency is $50,391 rather than the $40,652 listed.

***price in this sheet does not match price in proposal form. Proposer erroneously calculated total cost for the reconnect water sewer as $9,801 when it should be $16,281. This correction raises
contingency from $8,037 to $8,685. Correct summation of line item totals and contingency is $95,533 rather than the $88,405 listed.
****price in this sheet does not match price in proposal form. Proposer erroneously calculated total cost for the 8" sewer line as $124,062 when it should be $124,932. This correction raises
contingency from $31,754.32 to 531,841.33. Correct summation of line item totals and contingency is $350,254.58 rather than the $349,297.57 listed.




